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[bookmark: _Toc241749522][bookmark: _Toc241750006]Executive Summary
Skills Development Scotland delivered two Meta-skills Community of Practice events for learning providers involved in delivering Scottish Apprenticeships. A face-to-face event was held in April, followed by an online event in August. Together, the events enabled learning providers to share practice, explore challenges and identify ways to strengthen meta-skills development across apprenticeship delivery.
The events demonstrated a strong level of engagement across the provider network and confirmed the importance providers place on collaborative learning and the sharing of effective practice. While providers reported a wide range of successful approaches already in place, discussions also highlighted opportunities to strengthen consistency, employer engagement, provider confidence and the visibility of apprentice development throughout the apprenticeship journey.
A common theme across both events was the value of bringing providers together to discuss practice, learn from one another and consider practical solutions to shared challenges. The findings in this report are intended to support future improvement activity and continued collaboration across the apprenticeship provider network. The report also identifies areas of focus for SDS and learning providers to support continuous improvement and collaboration.












[bookmark: _Toc241749523][bookmark: _Toc241750007]1. Introduction
Meta-skills are the personal skills and transferable capabilities that help apprentices respond to change, apply their learning in different contexts and progress throughout their careers. Their development is most meaningful when integrated into everyday apprenticeship delivery through workplace experience, reflection, professional discussion and coordinated support from learning providers and employers.
Drawing on feedback and discussion from both events, this report examines how meta-skills are embedded and demonstrated within apprenticeship delivery. It highlights current practice, the challenges experienced by providers and priorities for strengthening delivery and supporting continuous improvement.
The report begins by outlining participation across the two events before presenting the key findings, areas for future focus and collaborative actions. Further detail on event participation and the feedback gathered from learning providers is provided in Appendices A to D.

[bookmark: _Toc241749524][bookmark: _Toc241750008]2. Participation
The Community of Practice events attracted participation from a broad range of organisations involved in apprenticeship delivery across Scotland. The face-to-face event was attended by 91 participants and the online event by 221 participants. Providers represented a range of organisational types, including independent learning providers, colleges, local authorities, universities and other organisations supporting apprenticeships.
The breadth of participation provided valuable opportunities to compare experiences across different sectors, frameworks and delivery models and contributed to the richness of the discussions held throughout both events.
A detailed breakdown of event participation and provider representation is provided in Appendix A.

[bookmark: _Toc241749525][bookmark: _Toc241750009]3. Key Findings
Building Understanding and Confidence
Providers demonstrated a strong commitment to developing apprentices' meta-skills and shared numerous examples of effective practice already operating within apprenticeship delivery. Providers recognised the benefits of opportunities to discuss approaches, compare experiences and explore examples from other organisations.
However, discussions also highlighted an ongoing desire for greater clarity around expectations, delivery approaches and evidence requirements. Providers valued practical examples and opportunities to discuss how expectations can be interpreted and applied within different occupational and sector contexts.
Embedding Meta-skills Throughout Delivery
A clear message emerged that meta-skills are most effective when embedded throughout the apprenticeship journey rather than treated as a separate activity. Providers described integrating meta-skills through induction activity, workplace experiences, progress reviews, assessment activity, professional discussions and reflective practice.
Providers highlighted the importance of helping apprentices understand the relevance of meta-skills to their role and encouraging them to recognise how these personal skills and capabilities develop through everyday life and workplace experiences.
Employer Engagement
Employer engagement was consistently identified as one of the most significant challenges. While examples of effective employer involvement were shared, many providers reported that employers require additional support to understand the purpose and benefits of meta-skills and the role they can play in supporting apprentice development.
The discussions suggested that employer engagement is often strongest at key review points and that there may be opportunities to increase involvement throughout the wider apprenticeship journey. Providers emphasised the importance of communicating meta-skills in language that is meaningful to employers and clearly linked to workforce development and workplace performance.
Further feedback on employer involvement, barriers and potential areas for improvement is provided in Appendix C.
Demonstrating Development
Providers recognised the importance of helping apprentices demonstrate how they develop over time. Progress reviews, reflective discussions and self-evaluation approaches were commonly used to support this process. However, providers highlighted the continuing challenge of capturing and evidencing progression in a way that is meaningful to apprentices, employers and providers.
There was strong interest in examples and approaches that help make apprentice development more visible and support recognition of personal growth throughout the apprenticeship experience.
Reflection and Apprentice Ownership
Reflection was consistently identified as a key component of successful meta-skills delivery. Providers highlighted the role of structured reflection in helping apprentices develop self-awareness, recognise strengths, identify development needs and take ownership of their learning.
Providers noted that reflection is most effective when linked to authentic workplace experiences and supported through discussion and coaching rather than relying solely on written activities.
Further feedback on delivery approaches and apprentice self-reflection is provided in Appendix B.









[bookmark: _Toc241749526][bookmark: _Toc241750010]4. Future Focus
The Community of Practice events highlighted a number of areas that providers believe would benefit from continued exploration and support.
Providers expressed strong interest in further opportunities to share effective practice, discuss examples of delivery approaches and explore practical ways of supporting apprentice development. There was particular interest in examples tailored to different sectors and apprenticeship frameworks, alongside opportunities to strengthen understanding of employer engagement and apprentice progression.
The findings reinforce the value of continued collaboration across the provider network and demonstrate the benefits of creating opportunities for practitioners to learn from one another.
Further detail on providers’ priorities for future activity and support is provided in Appendix D.
These priorities have informed the collaborative actions set out below.
[bookmark: _Toc241749527][bookmark: _Toc241750011]5. Collaborative actions
The Community of Practice events identified opportunities for SDS and learning providers to build on existing practice and further embed meta-skills across the apprenticeship journey. Continued collaboration will support greater consistency in delivery, stronger employer engagement and improved opportunities for apprentices to recognise and evidence their development.
SDS focus
1. Launch a refreshed suite of three meta-skills modules for learning providers through the SDS Learning Management System.
2. Strengthen employer engagement by promoting the value and benefits of meta-skills within apprenticeships.
3. Enhance employer support through new content on Apprenticeships.scot and updates to the Employer Toolkit also available on Apprenticeships.scot
4. Pilot an approach to employer endorsement of apprentices' meta-skills development with the Fashion & Textile Manufacture and Aftercare framework.
5. Continue to share effective practice and gather provider feedback through Community of Practice activity.
Provider focus
1. Engage with the refreshed SDS learning modules to strengthen the confidence and capability of assessors and staff involved in delivering meta-skills.
2. Embed meta-skills throughout the apprenticeship journey.
3. Work collaboratively with employers to support the development and application of meta-skills in the workplace.
4. Provide regular opportunities for apprentices to reflect on and evidence their meta-skills development.
5. Include meta-skills development within provider standardisation meetings.
6. Make meta-skills part of the continuing professional development offer for all relevant staff within their organisations.
7. Share effective practice and continue to inform SDS where additional support or guidance would be beneficial.











[bookmark: _Toc241749528][bookmark: _Toc241750012]6. Conclusion
The Meta-skills events demonstrated that the learning provider network is actively engaged in supporting apprentices to develop the meta-skills, behaviours and capabilities required for success now and in the future. Providers shared innovative practice, reflected openly on challenges and demonstrated a strong commitment to continuous improvement.
Rather than identifying a single approach to delivery, the events highlighted the diversity of successful practice already taking place across the network. They showed that effective meta-skills development can be achieved through different models, provided that the focus remains on meaningful learning, reflection and workplace application.
The strongest message emerging from both events was the value of collaboration. Providers consistently highlighted how much they gained from hearing practical examples, exploring different perspectives and discussing common challenges with colleagues from across the apprenticeship system. This willingness to share expertise and learn from others provides a strong foundation for future development and supports the continued strengthening of meta-skills across Scottish Apprenticeships.
The detailed feedback presented in the appendices provides additional context for the findings and collaborative actions set out in this report.
[bookmark: _Toc241680166][bookmark: _Toc241749529][bookmark: _Toc241750013]Appendix A: Event Participation and Provider Representation
This appendix provides an overview of participation across the Meta-skills Community of Practice events.
[bookmark: _Toc241680167]Event Attendance
	Event
	Attendance

	Face-to-Face Community of Practice
	91

	Online Community of Practice
	221


[bookmark: _Toc241680168]Provider Representation
[bookmark: _Toc241680169]Online Community of Practice
	Provider Type
	Representation

	Independent Learning Providers
	61.2%

	Colleges
	21.4%

	Local Authorities
	17.4%


[bookmark: _Toc241680170]Face-to-Face Community of Practice
	Provider Type
	Representation

	Independent Learning Providers
	65%

	Colleges
	19%

	Local Authorities
	11%

	Universities
	1%

	Other Organisations
	4%

	Total Responses
	100%


[bookmark: _Toc241680171]Summary
Independent learning providers formed the largest participant group at both events. Representation was also secured from colleges, local authorities, universities and other organisations, providing a broad range of perspectives on the development and delivery of meta-skills within apprenticeships.
[bookmark: _Toc241680172][bookmark: _Toc241749530][bookmark: _Toc241750014]Appendix B: Delivery and Apprentice Self-Reflection
This appendix summarises feedback gathered through Mentimeter discussions at the online event relating to delivery approaches and apprentice self-reflection.
	Question
	What We Heard

	How clear are providers about expectations for delivering meta-skills?
	Providers welcomed clarification but identified a continuing need for consistent expectations, practical guidance and examples suited to different frameworks and sectors.



	How are meta-skills embedded within apprenticeship delivery?
	Providers described integrating meta-skills through induction, workplace activity, learning and assessment, professional discussion and progress reviews.



	How do apprentices recognise and demonstrate their development?
	Reflection, profiling, development logs, workplace examples and regular learner discussions help apprentices identify and evidence progress over time.



	What helps apprentices engage effectively?
	Professional discussion, coaching, reflective activities and practical workplace experiences were identified as particularly effective.



	What challenges do apprentices experience?
	Apprentices can find it difficult to recognise, articulate and evidence their own meta-skills development.



	How confident are assessors in linking workplace evidence to meta-skills?
	Confidence varies across providers, reinforcing the need for continuing professional development and greater standardisation among assessors and staff involved in delivering meta-skills.




	What barriers affect confident delivery?
	Recurring barriers included unclear expectations, evidence requirements, time pressures and inconsistent employer engagement.

	What additional support and CPD would help?
	Providers requested online learning, sector-specific examples, practical workshops, and opportunities to share effective practice.


Summary
Providers recognised the value of embedding meta-skills throughout the apprenticeship journey and highlighted the importance of structured reflection to help apprentices articulate and evidence their development.
[bookmark: _Toc241680174][bookmark: _Toc241749531][bookmark: _Toc241750015]Appendix C: Employer Involvement in Delivery
This appendix summarises feedback gathered through Mentimeter discussions at the online event relating to employer engagement and involvement in the development of meta-skills.
	Question
	What We Heard

	When are meta-skills first discussed with employers?
	Most discussions begin at induction, although the timing and depth of engagement vary between providers and employers.



	How are employers involved in supporting development?
	Involvement varies. Progress reviews and discussions about workplace behaviours are the most common points of collaboration, with scope to involve employers more widely throughout delivery.



	What benefits are most meaningful to employers?
	Providers link meta-skills to workforce development, future readiness, productivity, quality and improved workplace performance.


	What helps employers engage?
	Clear language, practical workplace examples, employer discussions, information sessions and guidance focused on business benefits support engagement.



	How do employers typically respond?
	Many employers require further explanation, practical examples and clarification of the relevance to their organisation and apprentice.



	What barriers affect employer engagement?
	Time pressures, competing priorities, differing levels of understanding and difficulty demonstrating business relevance were recurring themes.


	
	

	How can involvement be strengthened?
	Providers recommended clearer communication, practical tools, more workplace-based examples and a stronger emphasis on the contribution meta-skills make to business performance.


Summary
Providers identified employer engagement as a key enabler of successful meta-skills development and welcomed further support to strengthen employer understanding and participation.
[bookmark: _Toc241680176][bookmark: _Toc241749532][bookmark: _Toc241750016]Appendix D: Future Activity and Next Steps
This appendix summarises feedback gathered on future Community of Practice activity and ongoing support requirements at both events.
	Question
	What We Heard

	What future support would be most valuable?
	Providers requested practical examples , learning resources, workshops and opportunities to share effective practice.



	What could  future Community of Practice activity explore?
	Priorities included sector-specific practice, employer engagement, evidencing development, assessment approaches and provider-led sharing.



	What actions will providers  take forward?
	Providers intend to strengthen employer engagement, increase staff development, review delivery approaches, embed meta-skills more consistently and support apprentice reflection.



	How can SDS continue to support providers?
	Continued Communities of Practice, refreshed learning resources, practical tools and opportunities for collaboration were welcomed.



	What impact did the events have?
	Providers reflected on current practice, identified opportunities for improvement and valued the interaction, discussion and practical examples shared across the provider network.


Summary
Providers expressed a strong appetite for continued collaboration and welcomed ongoing opportunities to share experiences, resources and effective practice across the provider network.
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