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Apprenticeships in Scotland 

This framework document is for the use of developers or SSCs reviewing existing or developing new 
apprenticeships via the Standards and Frameworks contracted methodology to submit to the Apprenticeship 
Approvals Group (AAG). Foundation and Graduate currently have their own bespoke templates. 

For those apprenticeship developments via the new facilitated approach methodology (Technical Expert Group 
TEG) these should be submitted to AAG on their bespoke framework and standards documentation. 

What are Apprenticeships? 

There are six models of Apprenticeship in Scotland offering qualifications obtained at school with the 
Foundation Apprenticeship programme, and for those in paid employment, through the modern, technical, 
professional, higher and graduate apprenticeships. These are: 

a) Foundation Apprenticeships at SCQF level 6
b) Modern Apprenticeships at SCQF levels 5 6 and 7 c)
Technical Apprenticeships at SCQF levels 8 & 9
d) Professional Apprenticeships at SCQF levels 10 - 12 e)
Higher Apprenticeships at SCQF level 8
f) Graduate Apprenticeships at SCQF levels 9 – 11

Modern to Graduate Apprenticeships offer those aged 16 or over paid employment combined with the opportunity to train 
for jobs at craft, technician and management level. Foundation Apprenticeships are delivered in senior phase of school and 
are not employed. 

Who develops them? 

Apprenticeships are normally developed by Sector Skills Councils or a Standards Setting Organisations consult with 
employers and key partners in their sector to produce a training programme, which meets the needs of employers. 

Who are they for? 

Modern to Graduate Apprenticeships are available to employees aged 16 or over. Employees need to demonstrate to their 
employer that they have the potential to complete the programme. All Apprentices in Scotland must have a demonstrable 
need to acquire significant new knowledge and skills to fulfil their job role. The apprenticeship framework selected for the 
employee must be the most appropriate learning programme generally available to that individual, providing such 
knowledge and skills. While foundation apprenticeships are delivered within the senior phase of schools. 

What’s in a Scottish Apprenticeship? 

In Scotland, there are more than 80 different Scottish Apprenticeships and they are all designed to deliver a training 
package around a minimum standard of competence defined by employers through SSCs. They all contain the same 3 basic 
criteria: 

• A relevant SVQ (or alternative competency-based qualifications)
• Core Skills or Career Skills

• Industry specific training

Details of the content of this specific Apprenticeship are given in the next section. 
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Modern Apprenticeships in Hairdressing and Barbering at SCQF level 5 

Sectoral Perspective 

The main sources for the information contained in this section are: 

SDS Statistics 
Habia online industry consultation October-December 2021 
Hairdressing and Barbering Standards Review 2020 
SVQ qualification development 2022 

Other sources include: 

Business Gateway Market Report on Hairdressing and Barber Salons 
Skills Development Scotland 
Policy Bee, UK Hair & Beauty Statistics 2021 
NHBF 

Overview 
This framework was developed by Habia, the hair and beauty industry authority as the standard setting body for 
hair, beauty, nails, barbering, wellbeing and aesthetics and a subsidiary of Skills Active the Sector Skills Council 
for active leisure, learning and wellbeing for SDS (Skills Development Scotland). The aim of the Modern 
Apprenticeships at SCQF level 5 is to give the learner the basic hairdressing and barbering skills to work as a 
trainee/junior on the salon/shop floor. At SCQF level 6 in Hairdressing and Barbering is to encourage 
development of the higher skills such as advanced colouring/cutting to secure a position as a Hair Stylist or 
Barber working on the shop floor. This is clearly identified in the National Occupational Standards as the 
minimum Level required by industry for hairdressers and barbers working at a professional Level within a variety 
of career routes. 

Prior to COVID 19 the overall value of the in-salon hair services market may have shown some decline in 2016 (-
0.1%), but was expected to increase by 2.9% to £7.43 billion in 2017 as consumers invest in expensive colouring 
and conditioning treatments. The current expected value growth of the in- salon hair services market can be 
credited to expensive colour trends and a subsequent focus on hair health. (Mintel, In-Salon Hair Services, UK, 
August 2017). Retail sales of women’s haircare products through salons totalled £95m in 2017 (Mintel, Women’s 
Haircare, UK, April 2018). Older women instead turn to salons to achieve multi-tonal results; 89% of women over 
65 get their hair done professionally, with 45% of these having some form of colour treatment (Mintel, Hair 
Colourants, April 2018). Demand from the male market is expected to continue to increase over the next five 
years. The growing trend for male grooming is expected to provide opportunities for industry operators. 
Recently, styled beards and neater styles have come back into fashion, fuelling an increase in demand for 
barbershops. The rise of the hipster trend in the United Kingdom has led to demand for barbershops increasing. 
(IBISWorld, Hairdressing & Beauty Treatment in the UK, May 2018). 
In salon hair services have been a major casualty of the COVID-19 outbreak with value dropping by 45% in 2020 
to £4.3billion. As their customers have learned to live without them at home, hair professionals will have to 
embrace this change to survive. Create tutorials, personalised products and partnerships with the brands 
consumers now trust at home. (Mintel, In-salon Hair Services - UK, October 2021). 
Mintel - In-salon Hair Services - UK (October 2021). Younger consumers are keeping colour, treatment and other 
services afloat, especially young men getting facial grooming services. The return to the workforce is potentially 
causing men to want to tidy up their appearance, even though they have been maintaining. IBISWorld -
Hairdressing & Beauty Treatment in the UK (August 2021). Many firms have benefited from using social media 
platforms such as Facebook and Instagram. The use of social media has been particularly beneficial in attracting 
younger consumers that are more likely to use social media sites. Operators are increasingly publishing their hair 
and beauty transformations online to stimulate demand. Mintel - Hair Colourants – UK, (January 2021). 
Consumers aged 16-34 show a particular willingness to pay more for hair colourants with eco-friendly formulas, 
aligning with this age group being generally more engaged with sustainable beauty and grooming. 
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British hairdressing and barbering are recognised as being the best in the world: Scottish hairdressers and 
barbers are proud to be named among those achieving accolades in UK-wide awards for creativity and 
excellence. With more than 500 million client visits each year to hairdressing and beauty establishments, the 
sector frequently comes out top in consumer surveys for quality of customer service. The UK hair and beauty 
industry is said to generate over £5 billion to the economy and employs over 250,000 people. 

 
The hairdressing industry is a mature qualification market, with well-established learning routes and a high take 
up of qualifications. Work-based learning is most commonly delivered through the services of an external 
training provider, though some larger salons are approved centres and provide all training in-house. 

 
Hairdressing is a rewarding industry to work in, and continually changes in response to fashion trends and client 
demand by introducing new services and treatments, including increasing recent demand for male grooming 
services, hair extensions and hair straightening. 

 
Barbers provide services for men’s hair, including traditional cutting of hair and facial hair, clippering and styling, 
as well as a range of chemical services such as colouring. After further training to Level 6, staff will provide a 
range of creative cutting and styling techniques as well as specialist services such as open-razor shaving, facial 
hair shaping and hair sculpturing. Increasing focus on fashion and the celebrity culture continue to promote ever-
changing and developing styles. Further business growth will be dependent upon an adequate supply of suitably 
trained and competent staff. Therefore employers should be able to ensure a succession of staff by training 
apprentices 
The hairdressing and barbering industries are characterised by small businesses. Nearly half of these are micro-
businesses, all of which are single-salon enterprises. An estimated 46,000 people are employed in hairdressing 
and barbering. 

 

Staffing is still predominantly female in hairdressing, though research has not revealed any identifiable barriers 
to males entering the profession. There tends to be a much more even gender split in barbering than in 
hairdressing. Many iconic industry figures are male, and present ideal role models through their prominence in 
advertising, product development and contribution to trade magazines. 

 
In 2019 the National Occupational Standards in hairdressing and barbering were reviewed. From research carried 
out with the hairdressing and barbering industries, prior to the review, it was evident that employers required 
staff to be able to work with a diverse range of different hair types/classifications, which could be found across 
all ethnicities. 

 
This review resulted in the removal of the African type hair and barbering Standards with the categorisation and 
embedding of all different hair classifications into the main stream hairdressing and barbering Standards. Health 
and Safety and Consultation were developed into two stand alone units that are standardised across the Hair and 
Beauty sector. 

 
 

The Modern Apprenticeships in Hairdressing and Barbering at SCQF level 5 and 6 consist of mandatory and 
optional units, to allow the qualifications to be tailored to meet the needs of the employer and to the learning 
and aspirational needs of the apprentice. 
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Hairdressing and barbering is a rewarding career choice 
Hairdressing and barbering is an industry of continuous change 
The framework allows for some flexibility of choice for employer and 
employee 
Scotland was identified in a UK survey for having the greatest rise in male 
grooming services and products 

 
 
 
 

Number of businesses in Scotland 
According to data gathered by the Office for National Statistics, there were 44,880 beauty and hairdressing 
businesses operating in the UK in March 2020. The geographical breakdown goes like this: 

 
Scotland – 3,810 
North East – 2,020 
North West – 5,425 
Yorkshire and the Humber – 3,690 
East Midlands – 2,980 
West Midlands – 3,815 
East – 3,875 
London – 7,015 
South East – 5,425 
South West – 3,110 
Wales – 2,155 
Northern Ireland – 1,560 

 
The largest distribution of establishments in Scotland is Glasgow accounting to 14.2% of establishments. The 
largest population centres in Scotland are Glasgow, Edinburgh and Fife. Scotland has a relatively large number of 
districts compared to other regions. There is a fairly even distribution of businesses over the areas. (IBISWorld 
Hairdressing and Beauty Treatments UK August 2021) 

 
Type and size of business 
The hairdressing and barbering industry is still characterised by small businesses. Nearly half of hairdressers, and 
over three-quarters of barbers are micro-businesses, with all micro-businesses being single-salon enterprises. In 
Scotland there are a small number of larger hairdressing salons with a relatively large workforce (20+). Several of 
these well-known salon names have extended their enterprise into multiple salons. 

 
The wide range of hairdressing services is now mirrored by parallel developments in barbering, with barbershops 
offering services for cutting, styling and chemical services. Some barbershops have diversified and now offer 
services to both men and women. Some may specialise in clients with textured type hair, where creating 2 and 3 
dimensional images and patterns in hair is often carried out. Others will be following the current trend to offer a 
full male grooming experience which may include skin care, waxing and tanning. 

 
 

Around half hairdressing salons employ less than 5 people, including the 
owner 
Over three-quarters barbershops employ less than 5 people 
Most businesses are still single salon enterprises 
Around one quarter of hairdressing salons are part of a chain, or hold a 
franchise 
Some of the major Scottish hairdressing businesses operate multiple 
salon sites 
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Numbers and trends in employment 
 

An estimate of the number of people employed in hairdressing is around 42,000, with a cautious estimate of 
4,000 in barbering. A recent resurgence in barbering and male grooming services has seen a significant increase 
in Modern Apprenticeships in England and Wales, with only a slight increase in Scotland. 

 
The majority of hairdressing employees are under 26, though there is anecdotal evidence of a greater number of 
mature recruits, often returning after a period away from the salon for domestic reasons, sometimes on a 
freelance basis. Part-time work, averaging at around 20 hours per week, continues to be popular, which is to be 
expected in an industry dominated by females. It is estimated that round 75% of hairdressers and 80% of barbers 
work full-time. Data provided by the Barbering Association stated 50.9 % of barbers are female and 49.1 % are 
male, with a conservative estimate of 10,000 barbershops across the UK. 

 
Surveys continue to record high staff turnover, though not in comparison to other sectors dominated by small 
and micro-businesses. Whether workers move to other employers in the sector, to self-employment, or leave 
the sector altogether remains unclear. Some self-employed people will rent chairs in a salon or barbershop, or 
operate a mobile service. 

 
 

An estimated minimum 42,000 people are employed in the hairdressing 
sector, and 4,000 in barbering 
The hairdressing workforce is predominantly female, and under 26 years 
of age, though there is a more even split for gender and age in barbering 
Opportunities exist for mature recruits and career returners 
Around 75% of staff are full-time workers 
The MA is appropriate for all employees who wish to operate at the Level 
of stylist or above, whether they are untrained new recruits or returners 
needing to update their skills 

 
 

Range of services and career opportunities 
The sector offers a range of hairdressing and barbering services. The main hairdressing areas include colouring, 
cutting, styling and finishing hair, whilst barbering provides services for men’s hair, such as traditional cutting, 
styling, cutting facial hair and shaving. Recent years have seen considerable diversification into other related 
areas including open-razor shaving, hair and facial hair sculpturing 
and creative patterns and design in hair. 

 
A wide range of career opportunities are available, from salon stylist/barber or colourist through to session 
hairdresser/barber for film or TV, platform artist or demonstrator, lecturer or training manager, manufacturing 
technician and many more – in all areas of the world. 

 
 
 

Social and cultural changes push demand for an ever-diversifying range of hair treatments 
and services 
Habia National Occupational Standards reflect social and cultural changes covering a diverse 
range of hair classifications 
Career opportunities are many and diverse 
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Industry recruitment and vacancies 

Apprenticeship funding in Scotland 

Skills Development Scotland will contribute towards the costs of training a hairdressing or barbering apprentice 
between the ages of 16 and 24. 

20 November 2020 update: 

The Scottish Government has announced investment in jobs to provide the foundations for a strong economic 
recovery from coronavirus (COVID-19). As part of this, the FWDF (Flexible Workforce Development Fund) has 
been doubled to £20m for 2020/21. 
The Scottish Government announced the fund in their response to the UK Government apprenticeship levy, 
where it set out how it will use levy funding to support skills, training and employment in Scotland across the 
private, public and third sectors. 

The industry continues to experience some recruitment difficulties and young people in Scotland were 
particularly affected by the recent economic down turn resulting in an increase in unemployment. 

There continues to be an over-reliance on recruitment of staff in the under-26 age group. Around 80% of 
employees UK-wide are in this age-group. This very young sector profile might correlate with difficulties in 
recruitment and retention because of higher numbers staying on at school or going to university. 

Removing age barriers from the funding for Modern Apprenticeships would impact very favourably on the 
hairdressing industry. This would allow recruitment for mature apprentices or for experienced returners who 
require some up-skilling. 

Skills shortages and skills gaps 
There remain skill shortages for all qualified posts, particularly for senior stylists and barbers. This is against the 
background of a sector which has a strong commitment to training for staff at all Levels, with around 90% of staff 
holding qualifications appropriate to their current role. However, only half of these are at Level 6 or above. 

The range of reported skills gaps are indicative of the wide diversity of services demanded by clients, the 
changing nature of these trends, and the diversification from traditional services. These changes have been 
embedded with the new standards. Significant opportunities exist for people willing to train to a higher level, 
and/or in a specialist area. 

There are skills shortages for all qualified posts 
Great opportunity exists for career development 

Training capacity 
The sector is well served by colleges and training providers for hairdressing and barbering throughout all areas of 
Scotland. Centres are approved by SQA and VTCT for the delivery of the SVQs and those who wish to deliver the 
modern apprenticeship. 

Scotland’s colleges and training providers offer a comprehensive 
network of hairdressing and barber training 
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There are 26 approved centres offering Modern Apprenticeships with greater flexibility, employers can now 
choose between colleges and private training provision administered through SDS. 

Ambition Centre for Training Limited 

Ayrshire College 

Ayrshire Learning Business Academy Ltd (trading as Jungle Hair Academy) 

Borders College 

City of Glasgow College 

Comhairle nan Eilean Siar 

Dumfries and Galloway College 

Dundee and Angus College 

Edinburgh College 

Fife College Firsthappy 

Limited Forth Valley 

College Genius People 

Limited 

Karen and Vincent Bell Training Limited KZ 

Hair Academy Ltd (Employer Contract) 

Medusa Training Academy Limited 

Mentor M.A. (Scotland) Limited 

New College Lanarkshire 

North East Scotland College 

Rainbow Room Internationsl 

Qualitas International Limited 

Shetland UHI 

South Lanarkshire College 

The Academy of Hairdressing Excellence Limited 

University of the Highlands and Islands 

West College Scotland 

Recruitment of Modern Apprentices 

The below table shows the recruitment of apprentices from 2013-2022. The hairdressing and barbering falls 
under the personal services group. From 2013-2017 the number of apprentices remained consistent. In 2017-
2020 there was a decline in the numbers. During 2020/2021 due to COVID 19 there is a significant decline in the 
figures. During 2021/2022 there has been a rise in the number of apprentices. 
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The table below shows a break-down of the male and female apprentices from 2016-2022. Hairdressing and 
Barbering falls under Personal Services. Throughout the years the female figures are significantly higher than the 
male, however from 2016-2018 there was a noticeable increase in the number of male apprentices. Due to 
COVID 19 there was a significant decrease in all figures. The year 2021-2022 has shown the figures on the 
increase again however there are no figures shown for male. 

~=================================================================================================== 
========== 
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Summary of Framework 

Diagram showing the contents of the Scottish Modern Apprenticeship in Hairdressing and Barbering at SCQF 
level 5 

Duration 

It is expected that apprentices following this framework will take up to 24 months to complete. 

Mandatory outcomes 

SVQ or alternative competency-based qualification 
- One of the following must be achieved:
HAIRDRESSING
• SVQ IN HAIRDRESSING AT SCQF LEVEL 5, GV3F 45 (VTCT)
• SVQ IN HAIRDRESSING AT SCQF LEVEL 5, GV3T 22 (SQA)

• BARBERING
• SVQ IN BARBERING AT SCQF LEVEL 5, GV3D 45 (VTCT) 
• SVQ IN BARBERING AT SCQF LEVEL 5, GV3W 22 (SQA)

Work Place Core Skills 

• Communication

• Working With Others

• Problem Solving

• ICT

• Numeracy

SCQF level 4 (Embedded) 

SCQF level 4 (Embedded) 

SCQF level 4 (Embedded) 

SCQF level 3 (Certified Separately) 

SCQF level 3 (Certified Separately) 

Enhancements 

While there is no formal requirement for enhancement to the framework, employers may provide additional 
training linked to products and equipment used in the salon. 

Optional Outcomes 

Additional SVQ Units/Qualifications/Training 

Candidates may complete optional additional training for using products and delivering services. These may be 
provided by hairdressing manufacturers or major salons.

Achievement in these areas can be used as evidence, providing that the same stringent assessment procedures 
are applied to these activities as in work-place training and assessment. 
Even if achievement is not used for formal evidence purposes, candidates should be encouraged to include a 
record of this training as a valuable addition to their portfolio information. 
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The Framework 

Duration 

It is expected that apprentices following this apprenticeship will take 24 months to complete. This includes off-the-job 
training. 

Mandatory Outcomes 

SVQ(s) 

Each apprentice is required to achieve one of the following Qualifications: 

• SVQ IN HAIRDRESSING AT SCQF LEVEL 5, GV3F 45 (VTCT)
• SVQ IN HAIRDRESSING AT SCQF LEVEL 5, GV3T 22 (SQA)

OR 

• SVQ IN BARBERING AT SCQF LEVEL 5, GV3D 45 (VTCT) 
• SVQ IN BARBERING AT SCQF LEVEL 5, GV3W 22 (SQA)

All Scottish Apprenticeships must contain a relevant Scottish Vocational Qualifications (SVQs) or Competency Based 
Qualifications (CBQs). SVQs and CBQs are work-based qualifications based on National Occupational Standards of 
competence drawn up by representatives from each industry sector. They are made up of units – normally between six and 
ten – which break a job down into separate functions reflecting the different kind of activities of a job. SVQs and CBQs are 
available at a range of levels – although most are at SCQF levels 5, 6 and 7. When someone has achieved an SVQ or CBQ, 
there is a guarantee that they have the skills and knowledge needed to do their job. 

Work Place Core Skills 

Each apprentice is required to achieve the following Work Place Core Skills: 

Communication 
Working with others 
Problem Solving 
Information and Communication Technology 
Numeracy 

SCQF level 4 
SCQF level 4 
SCQF level 4 
SCQF level 3 
SCQF level 3 

Core Skills - ICT and Numeracy are required to be separately assessed and certified as they are not embedded within 
the mandatory units of the SVQ. 

Core Skills – Problem Solving, Working with Others and Communication are embedded within the SVQ therefore do not 
need separate certification 

Core Skills are skills and abilities which everyone needs in their work. This is true for every job in every workplace. Core 
Skills also feature in National Qualifications such as National 5s and Highers and from 2000, Scottish candidates have been 
issued with a Core Skills profile on their Scottish Qualifications Certificate. Candidates who have already been certificated as 
achieving Core Skills at the levels given above – either in the workplace or at school or college - do not need to repeat these 
Work Place Core Skills as part of the Apprenticeship Framework. 
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Enhancements 

While there is no formal requirement for enhancement to the framework, employers may provide additional 
training linked to products, tools and equipment used in the salon. 

Optional Outcomes 

A wide range of training opportunities exist in the hairdressing and barbering sector, which can enhance the 
capabilities of candidates. These could include: 
* Advanced specialist practical courses, offered by Habia and others
* Manufacturers’ training in products and services

Registration and Certification for Modern Apprenticeships 

This Scottish Apprenticeship is managed by Habia/Skills Active. The SSC is the first point of contact in Scotland for any 
enquiries in relation to the Framework. Contact details: 

Lauren Plumb 
Lauren.plumb@habia.org 
Amanda Bedwell 
Amanda.bedwell@habia.org 

The SSC will register Scottish Apprentices undertaking this Framework. All apprentices undertaking this framework must 
be registered with the SSC within 4 weeks of starting their apprenticeship. 

In the case of Modern which receive funding it is acceptable for the Skills Development Scotland Training Plan to be used 
on the condition that it includes all relevant information as set out in the Training Plan. 

The SSC will issue a Certificate of Completion to those Modern and technical Apprentices who have completed the 
mandatory outcomes of the Framework. Before a certificate is issued, training providers must submit evidence to the SSC 
that the mandatory outcomes have been achieved. This will normally be in the form of photocopies of certificates from 
awarding bodies. 

Requests for registration and certification should be made to the SSC at the address above. 

SSC Service level 

The SSC undertakes to confirm the registration of candidates in writing within 4 weeks of receipt of the relevant Training 
Plan and Training Agreement. Each candidate will be issued with a unique registration number. 

The SSC also undertakes to issue Certificates of Completion within 4 weeks of receipt of the appropriate evidence that a 
candidate has completed the outcomes as stated in the Training Plan. 

Page 14

mailto:Lauren.plumb@habia.org
mailto:Amanda.bedwell@habia.org


Scottish Modern Apprenticeships Standard Framework Template – May 2020 

 
 

Recruitment and selection 
 
The recruitment and selection of Apprentices is primarily the responsibility of the employer. However, the following 
guidance is given: 
 

• Employees may enter an apprenticeship from the age of 16. There is no upper age limit. 
 

• The Apprenticeship is designed to attract high quality people to the industry. Achievement of academic 
qualifications is one way of assessing the suitability of applicants. However, it should be stressed that no persons 
should be deterred from applying for a Scottish apprenticeship because of a lack of formal educational 
qualifications. As well as traditional qualifications such as National 5s and Highers, employers should also be aware 
of newer vocational qualifications or vocational activity undertaken out with an academic institution, such as 
volunteering activity. 

 
• The following factors may also influence the selection process: 

 
• performance during a formal interview process 

• references 

• relevant work experience 

• trial observation period. 
 

• Employers should be aware of the nature, relevance and quality of foreign qualifications and make appropriate 
allowances concerning entry requirements. 

 
• In order to promote and maintain the high status of the Apprenticeship within the industry all literature 

distributed for recruitment purposes should emphasise the high standards of achievement expected of the 
candidate. 

 
• Employers may wish to contact the SSC for advice and guidance on recruitment and selection. 

 
 
 

Equal opportunities 
 

Gender equality 
 
The hairdressing industry is predominantly staffed by people identifying as female, with around 23% of all staff identifying 
as male, a differential which has reduced over recent years, due at least in part to the steps have been taken to address this 
imbalance. The barbering industry has experienced a significant resurgence in recent years which has seen a definite 
increase in professionals who identify as male entering the profession. 
 
Staffing is still predominantly female in hairdressing, though research has not revealed any identifiable barriers to males 
entering the profession. There tends to be a much more even gender split in barbering than in hairdressing. Many iconic 
industry figures are male, and present ideal role models through their prominence in advertising, product development and 
contribution to trade magazines. 
 
In 2019 the National Occupational Standards in hairdressing and barbering were reviewed. From research carried out with 
the hairdressing and barbering industries, prior to the review, it was evident that employers required staff to be able to 
work with a diverse range of different hair types/classifications, which could be found across all ethnicities. 
 
This review resulted in the removal of the African-type hair and barbering Standards with the categorisation and 
embedding of all different hair classifications into the mainstream hairdressing and barbering Standards. Health and Safety 
and Consultation were developed into two stand-alone units that are standardised across the Hair and Beauty sector. 
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Measures should continue to be taken to address this imbalance throughout the hairdressing and barbering industry 
including: 

• featuring those who identify as male in images alongside those who identify as female in publicity material, social
media, newsletters

• Featuring those who identify as male in events, e.g. exhibitions

• features in trade magazines e.g. the new more inclusive National Occupational Standards (NOS)
• work with the Hairdressing and Barber Council, NHB, Barbering Associations and the Men’s Hairdressing

Federation to promote positive male representation

• endorsement of the Trans Awareness course by the organisation Hair has no gender.

Employers and apprenticeships should continue to promote gender equality throughout the profession to all stakeholders, 
including schools, training providers, employers and customers. 

Dyslexia 

Previous research has determined that this industry attracts nearly double the incidence of people who are Dyslexic than 
would be found in the general workforce population. People with Dyslexia may be attracted to the industry to due to its 
practical content and the requirement for creative and artistic talents, including dexterity and practicality. Excellent 
customer service including verbal communication skills and empathy can often be more important than written 
communication in the industry. 

To further support learners who are Dyslexic, an initial assessment tool (The Dyslexia Pack) has been developed to help 
assessors identify dyslexic traits in new entrants which may need further investigation by experts who can diagnose the 
condition. Once identified, Dyslexic learners should be provided with appropriate support to complete the frameworks. 

Ethnic Minority Groups 

Apprenticeships should be mindful of any potential racism and/or discrimination that may occur within the sector. In 
response to consultation, the revised standards in hairdressing and barbering are now inclusive of all hair classifications to 
ensure that future hairdressers and barbers are qualified to work with all types of hair, across all ethnic groups. 

Equal Opportunities 

These apprenticeships are inclusive and comply with the principles of equality and diversity. An active approach should be 
taken to identify and remove barriers to entry and progression. Employers should endeavour to work supportively with any 
applicant who has a disability. Skills Development Scotland have resources available to support apprentices, and those 
working with apprentices, who have Additional Support Needs (ASN), to help enable apprentices to enter, sustain and 
progress on their apprenticeships. For more information: https://www.skillsdevelopmentscotland.co.uk/for-learning-
providers/equality-and-diversity/ 

Apprenticeships should ensure that there is equality of opportunity for all, and any barriers (real or perceived) are 
addressed to support anyone seeking to enter employment to undertake the Modern Apprenticeship. 

All apprenticeships supported by Skills Development Scotland must conform to any contractual requirements on equal 
opportunities. All employers of Apprentices should have an Equal Opportunities policy statement. 

Health and Safety 

All aspects of health and safety at work must be recognised within the delivery of this Apprenticeship Framework and all 
statutory requirements be adhered to. It is a key aspect of the induction period of the Apprenticeship that apprentices are 
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fully informed both of the regulations and that they and their employers are bound by these regulations. Apprentices should 
be made aware of their rights and duties with regard to health and safety. 

All Apprentices supported by Skills Development Scotland will be required to satisfy the adequacy of SDS’s Health and Safety 
policy and systems. 

Contracts 

The following three contracts are essential to the successful outcome of the Apprenticeship programme: 

1. Contract of employment signed by the employer and the Apprentice for employed apprentices.

2. SSC Training Agreement - this agreement outlines the basis of the modern apprenticeship, refers to the contract
of employment and includes Health and Safety responsibilities. A sample SSC Training Agreement is set out in
Appendix 3.

3. SSC Training Plan - this plan outlines the selected outcomes and the expected duration of the apprenticeship. In
cases where funding is offered by SDS, the SDS Training Plan will be sufficient on condition that it contains all
relevant information as set out in the Sample Training Plan at Appendix 3. Training Plans may be modified to 
reflect changing circumstances; however, it is essential that the SSC is notified of any changes.

Employment status of Apprentices 

It is important that the sector offers genuine employment and career prospects to those people it wishes to attract through 
Scottish Apprenticeships. Accordingly, all apprentices must be employed with the exception of Foundation 
Apprenticeships which are delivered as part of the senior phase in schools. 

All Scottish Apprenticeships must have a demonstrable need to acquire significant new knowledge and skills to fulfil their 
job role. The apprenticeship framework selected for the apprentice must be the most appropriate learning programme 
generally available to that individual, providing such knowledge and skills. 

Terms and conditions of employment 

In order to compete with other sectors offering employed apprenticeships, attractive packages will need to be developed 
by employers in the sector. The terms and conditions of employment for individual Apprentices will be agreed between the 
employer and the apprentice and should form the contract of employment. 

Training and development 

Delivery 

Training delivery can take many forms under the Apprenticeship system. Some organisations may become approved SVQ 
Assessment Centres; others may join a consortium or use peripatetic assessors. Some large employers will be able to 
complete all the training and development in-house, but most employers will find that some of the training and 
development will have to take place away from the normal workplace. In particular the underpinning knowledge 
requirements are often more suited to delivery by outside training providers which might include: 

• private training organisations

• colleges / universities

• other employers 
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Such knowledge could be delivered through training courses or through open/distance learning packages. 

The option of sharing training and assessment resources amongst a cluster of employers (or across the divisions of a larger 
employer) will be particularly appealing to those firms which do not have the resources to provide all of the training and 
development. Assessment can be provided by these bodies, but the assessors and the training centre must be approved by 
the awarding bodies for the SVQ and Work Place Core Skills where appropriate. 

List of Training Providers 

VTCT 
To find which centres deliver the VTCT qualification in Hairdressing and Barbering, please follow the below link. 
https://www.vtct.org.uk/find-a-centre/ 

SQA 
To find which centres deliver the SQA qualification in Hairdressing and Barbering, please follow the below link 
https://www.sqa.org.uk/sqa/100153.html 
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Delivery of Training for the Modern Apprenticeship in Hairdressing and Barbering at 
SCQF Level 5 
 

Work-based training 
 

Delivery and assessment method 
 

Training delivery can take many forms under the Modern Apprenticeship system. Some organisations may become 
approved SVQ Assessment Centres; others may join a consortium or use peripatetic assessors. Some large 
employers will be able to complete all the training and development in-house, but most employers will find that 
some of the training and development will have to take place away from the normal workplace. 

 
 
Skills required by training providers delivering the training 

 
The trainer and assessor must have sufficient operational experience within the hairdressing industry and must 
have an in-depth technical knowledge of the SVQ units and standards of competencies required for the framework. 
They must be able to interpret current working practices, technologies and products within the area of work and be 
committed to upholding the integrity of the qualification. 
The Assessor must hold, or be working towards, a valid assessor’s qualification. 

 
 
 
Delivery of underpinning knowledge (if no formal off-the job requirement) 

 
Modern Apprentices develop knowledge and understanding as part of the SVQ content and do not require a 
separate qualification. 

 
 

Off-the-job training 
 

Details of off-the-job training 
 

The underpinning knowledge requirements are often more suited to delivery by outside training providers which 
might include private training organisations and colleges. 
Such knowledge could be delivered through training packages or through open/distance learning packages. 
The option of sharing training and assessment resources amongst a cluster of employers (or across the divisions of 
a larger employer) will be particularly appealing to those firms which do not have the resources to provide all the 
training and development. Assessment can be provided by these bodies, but the assessors and the training centre 
must be approved by the awarding bodies for the SVQ and core skills where appropriate. 

 
Delivery and assessment method 

 
Knowledge is usually delivered as part of the framework, by off the job support as part of the SVQ qualification. It is 
anticipated the Modern Apprentice would achieve within a 24 month period. 

 
 
Exemptions 

 
None 
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The SSC training plan 

The plan is required to identify: 

1 The selected Framework outcomes, specifying whether or not separate certification of the Core 
Skills is being sought. 

2 A summary of the Apprentices accredited prior learning 

3 A timetable for achievement of the selected Framework outcomes, linked to regular progress 
reviews. 

The Training Plan should take into account any relevant previous training and development, education or work experience. 
Not all Apprentices need have different plans, but many will vary. Moreover, as reviews take place and circumstances 
change so the plan itself can be modified. 

However, any changes must: 

• be subject to the quality provisions of Skills Development Scotland (if the apprenticeship is being financially
supported)

• comply with the stipulations of this Framework

• meet the needs of the employer and apprentice.

A sample Training Plan is provided at Appendix 3 of this document, however, for those Apprentices funded by SDS area 
office it is sufficient to submit the Skills Development Scotland Training Plan on condition that it covers the same 
information required in the apprenticeship Training Plan. 
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Consultation Process 

The consultation process has been ongoing throughout the project with engagement with the following 
stakeholders: 

• Awarding bodies (VTCT, SQA, Qualifi)

• Employers 

• Private Training Providers 

• Trade Associations
• SDS

• SQA

• Accreditation Manager

• SME’s

• Schools/colleges

Skills Active/Habia engages with Trade Associations including: 

• National Hairdressing and Beauty Federation (NHFB)

• Hairdressing and Barber Council

Skills Active/Habia compiled a database of contacts of Scottish representatives, they received a personal 
invitation to the online survey and were given a separate web-link to share amongst other interested parties. 

The protocol to engage contacts to complete the questionnaire included: 

• Announced prior to consultation on our social media channels
• Engagement with Steering Group & EWG members to share amongst their contacts
• Initial contact through the online survey platform October 21 including additional reminders

throughout November. 
• Individually contacted to encourage engagement either through the online survey or telephone
• Engagement through our website banners and social media platforms

The questionnaire was developed by Skills Active/Habia based on other successful Scottish Qualification 
Products and MA questionnaires. The online survey platform Survey Monkey was used for the consultation 
which ran from October 2021 to December 2021. The survey was sent to all stakeholders with a request to 
disseminate to relevant colleagues and contacts. After the consultation window closed Skills Active/Habia 
reviewed the feedback and presented the findings to the steering group on the 15/12/21, this allowed further 
response to present the final SQP products. 

The questionnaire was developed by Skills Active/Habia and based on other successful Scottish Qualification 
Product questionnaires. The online survey platform Survey Monkey was used for the consultation which ran 
from October 2021 to December 2021. The survey link was sent to all stakeholders with a request to 
disseminate to relevant colleagues and contacts. Responses to the survey were anonymous and participants 
were given the opportunity to confidentially contribute by providing detailed comments and feedback to the 
questions. 

At the close of consultation, Skills Active/Habia considered the results, reviewed participants’ comments and 
feedback and incorporated any adjustments where required. The findings were then presented to the steering 
group on the 15th December 2021, for approval. 

Responses 

A total of 22 responses were received from a range of assessment centres/training providers, Awarding 
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Organisations, employers, and individuals working in the Hairdressing & Barbering sector. 

All 22 responses completed the online survey fully with results as followed: 

The following table summarises the questions based on the Modern Apprenticeship 

Question 

Does your training provider offer the MA? 
The SVQ will form the mandatory component 
of the MA. Q. Do you think the content of the 
SVQ is suitable for a MA candidate? 

The MA also consists of the following Core 
Skills; Communication, ICT, Numeracy, 
Problem Solving and Working with Others Q. 
Should there be any other mandatory 
enhancements in the MA? 

Should there be any other optional outcomes? 
Would your organisation consider delivering 
the MA? 

Yes No 

90%  10% 

100% 0% 

0% 100% 

30% 70% 

100% 0% 

Findings 

While the number of responses to the survey was small, the results were informative and showed support for 
the structure and coverage of the qualification. Respondents contributed detailed information regarding the 
units and the appropriacy of the levels with respect to the level of skill required. Additionally, where comments 
relating to the appropriate placement of a particular unit were contributed, for example whether a unit should 
be included in the Hairdressing qualification, or the Barbering qualification, these were fully considered by the 
steering group and changes implemented where necessary. 

Some respondents felt that the structure of mandatory, sub-mandatory and optional could be confusing for 
both assessors and apprentices and this was taken into consideration when finalising the qualification structure. 

A percentage of respondents expressed concern regarding the inclusion of core skills units, suggesting that the 
apprentices did not appreciate or understand the purpose or relevance. Comments were submitted regarding 
the generation of evidence and referencing. These comments were carefully considered by the steering 
committee when developing the qualifications and embedding key core skills to ensure that opportunities were 
available for apprentices to develop these important skills, while gaining the skills and competencies required by 
the industry. 

95% of respondents were supportive of the optional units and any comments submitted were fully considered. 
However, to ensure inclusivity in the delivery and assessment of the qualifications, the optional units remained 
unchanged. Any suggestions regarding further additional options were considered carefully, and it was decided 
that opportunities to study the skills suggested, were available within existing optional units. 

The responses to the survey demonstrate support and engagement with the qualification and have provided an 
opportunity for the stakeholders to have a valuable impact on the development of the qualifications. 
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Career progression 

Following completion of the Apprenticeship, candidates should be able to achieve positions in areas such as: 

Career Progression Routes 

Successful Modern Apprentices have a wide range of career options, including: 

• Salon stylist or senior stylist

• Salon manager

• Training manager

• Session hairdresser for fashion shows, photo or TV/film

• Stylist on a cruise ship, in the armed forces, prison service or NHS

• Lecturer/Assessor

• Skills trainer or demonstrator

• Freelance hairdresser

• Influencer

Course progression 

Habia has well-established links with all Approved Centres in Scotland, through the Scottish Hairdressing Forum, 
Scottish Training Providers, Colleges Scotland, SQA, City & Guilds, VTCT, Qualifi and projects such as the 
development of the National Occupational Standards (NOS). 

Successful MA candidates may elect for further study, such as: 

• SCQF Level 6 in Hairdressing or Barbering

• HNC in Hairdressing

• PDA in Barbering SCQF Level 7

• Advanced specialist courses from specialist training provider or manufacturers

• VTCT Level 4 Diploma in Salon Management

• VTCT Level 4 Diploma in Advanced Techniques and Management Practice in Hairdressing
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Appendices 

APPENDIX 1 

Stakeholder Responsibilities 

Many organisations and individuals share the responsibility for ensuring that the Scottish Apprenticeship programme is 
implemented to the highest possible standard. They include: 

• Awarding Bodies

• Employers 

• Apprentices

• Apprenticeship Approval Group (AAG)

• Approved SSC/SSO

• Skills Development Scotland

• Training Providers

Role of the SSCs 

SSC/SSO are responsible for developing Scottish Apprenticeship Frameworks and are required to work with employers in 
their sectors to ensure that all Frameworks meet the needs of employers in their sectors. 

For details on your sector’s SSC, follow the link to the Federation for Industry Sector Skills and Standards website 
http://fisss.org/ or contact SDS for advice . 

Role of Skills Development Scotland (SDS) 

Apprenticeship frameworks are used by employers as part of their workforce development to train new employees and up-
skill existing members of staff. They can be (and often are) used regardless of whether financial support is available from 
the delivery body who currently provides a ‘contribution’ towards the cost of delivery. However, only approved 
Apprenticeship Frameworks will be eligible for funding support from Skills Development Scotland who should be contacted 

to establish the availability and level of support for each Framework. 

Further information is available from: http://www.skillsdevelopmentscotland.co.uk/our-services/modern-
apprenticeships.aspx 

SDS provides advice and guidance to individuals on the range of Scottish Apprenticeships and training providers available. 
Individuals are signposted to opportunity providers who offer training in the vocational areas of interest. 

Responsibilities include: 

• Supporting the Apprentice with ongoing Career Planning advice

• Signposting candidates to suitable vacancies

• Promoting the Scottish Apprenticeship route on the Skills Development Scotland website

• Facilitating recruitment events that bring together jobseekers and opportunity providers

Role of the Awarding Bodies 

A significant proportion of Scottish Apprenticeships is based on the assessment of the apprentice against SVQs/ CBQs or 
SVQ/ CBQ units. These qualifications are accredited by SQA Accreditation and are offered by Awarding Bodies. 
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It is the responsibility of the Awarding Bodies to ensure that centres are approved, that assessors and verifiers are suitably 
qualified, trained and monitored, and that all of the assessment criteria of the SVQs/ CBQs and SVQ/CBQ units are fully met. 
 
 
Role of the Training Provider 
 
The role of the training provider is important to the success of the Scottish Apprenticeship Programme. A training provider 
can be a further education college, a private or voluntary training company or in some cases the employer themselves or 
employer partnerships. 
 
 
Training Providers are responsible for: 
 

• Confirming an appropriate programme for candidates 

• Agreeing the training needs of the candidates 

• Agreeing roles and responsibilities for on the job training 

• Agreeing where off the job training will be required and defining roles and responsibilities for this with relevant 
parties 

• Ensuring trainee/candidate has access to the best quality training opportunities available 

• Ensuring that the Apprentices and employers fully understand the principles and processes of competence-based 
assessment 

• Registering of candidates with the relevant SSC (and Skills Development Scotland if appropriate). 

• Compiling and agreeing assessment schedules/assessment plans 

• Judging performance evidence 

• Completing assessment records 

• Reviewing candidates progress at regular intervals 

• Submitting records and evidence for moderation 

• Advising the Apprentice who to approach for support, advice, encouragement and in case of complaint 
 
 
Role of the Apprenticeship Approval Group (AAG) 
 
AAG is an independent group drawn from key stakeholders involved in the management and delivery of the Apprenticeship 
programme in Scotland. 
 
AAG is responsible for: 
 

• Approval and re-approval of Scottish Apprenticeship Frameworks 

• De-approval of Scottish Apprenticeship Frameworks 

• Encouraging best practice across Apprenticeship Frameworks and sectors 
 
 
 
Role of the Employer 
 
Employers’ responsibilities include: 
 

• Paying employed Apprentices in accordance with company policy and in line with current legislation 

• Agreeing roles and responsibilities for on the job training 

•  Agreeing where off the job training will be required and define roles and responsibilities for this with relevant 
parties 

• Highlighting opportunities for the Apprentice to demonstrate competence 

• Meeting with Trainers, Assessors, Verifiers and the Apprentices to review progress 
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• Witnessing candidate performance and verifying evidence 

• Releasing Apprentices for college/off-the-job training in line with training plan 

• Ensuring the experience, facilities and training necessary to achieve the outcomes of the training plan. 
• Supporting and encouraging Apprentices and rewarding achievement 

• Taking responsibility for the Health & Safety of Modern Apprentices. 
 
 

Role of the Apprentice 
 
Employed apprentices have the same responsibilities to their employer as any other employee. In addition, they have a 
range of commitments to their training programme. 
 
Employed Apprentices’ responsibilities include: 
 

• Observing the company’s terms and conditions of employment 

• Agreeing a training/development plan with all parties involved 

• Undertaking development in line with agreed training plan 

• Attending meetings with trainers, assessors and verifiers as required 

• Attending college/off-the-job training where required 

• Providing evidence of competence 

• Developing a collection of evidence (portfolio) and retain ownership of this throughout 

• Behaving in a professional manner throughout 
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APPENDIX 2 
 

Apprenticeship Centres (ACs) 
 
Apprentices may only be registered through organisations approved by the SSC to deliver this Framework. Such approved 
organisations are called Apprenticeship Centres (ACs) 
 
The AC may be the employer of the apprentice or a separate organisation such as a training provider, further education 
college, a private or voluntary training company or in some cases the employer themselves or employer partnerships. 
 
In order to be approved, organisations must make a formal application to the SSC, seeking approval and establishing that 
the centre satisfies the following criteria: 
 
Either 
 

1     be approved by an appropriate Awarding Body as a centre for the assessment of the relevant SVQ/ CBQ (and Work 
Place Core Skills if these are being separately certificated) 

 
or 

 
2     be capable of demonstrating a contractual relationship with another approved centre for the assessment of those 

units for which the MAC does not have approval from an appropriate Awarding Body. 
 
In addition 
 
The SSC will maintain a database of ACs for the delivery of the apprenticeship within Scotland, which will be available to 
employers and others. 
 
Organisations wishing to become ACs who have yet to obtain the necessary Awarding Body approval for assessment should 
first contact the Awarding Body direct. 
 
 
In addition to the assessment of the Apprentice against the relevant standards set by the selected apprenticeship 
outcomes, the AC has responsibility for: 
 

• Entering into a formal training agreement with the employer and Apprentice 

• Registering Apprentices as candidates for the relevant SVQ/ CBQ (s) and other selected units with the appropriate 
Awarding Body 

• Registering Modern Apprentices with the SSC 

• Applying for the final `Certificate of Completion’ on behalf of Apprentices 

• Informing the SSC of any material alterations to Apprentices’ training plans or desired changes to the selected 
apprenticeship outcomes. 
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APPENDIX 3 
 

APPRENTICESHIP SAMPLE TRAINING AGREEMENT 
 
This Training Agreement is entered into by: 
 

Name of Employer: 
 

Name of Apprentice: 
 

Name of Apprenticeship Centre: 

 
The Employer’s responsibilities (employed status apprentices only) are to: 

 
1 employ the apprentice subject to the employer’s usual terms and conditions of employment; 
 
2 provide the apprentice with the facilities, training and work place opportunities necessary to achieve the selected Framework outcomes specified 

in the apprentice’s personal training plan; 
 
3 pay the apprentice an agreed salary which reflects the obligations of the employer and the opportunities for the apprentice;  
 
4 in the event of the employer becoming unable to retain the apprentice after completion of the apprenticeship, to use reasonable endeavours to 

secure employment elsewhere; 
 
5 in the event of the apprenticeship being terminated prematurely by either the employer or apprentice for any reason other tha n dismissal for 

unsatisfactory performance or misconduct, to use reasonable endeavours to secure employment and continuation of this apprenticeship 
elsewhere; 

 
6  operate a formal Health and Safety policy and undertake the necessary legal and contractual responsibilities for health and safety of the modern 

apprentice; and 
 
7 operate an Equal Opportunities policy which meets all legal requirements. 

 
The Apprentice’s responsibilities are to: 
 
1 work for the employer in accordance with the agreed terms and conditions of employment;  
 
2  undertake training, attend courses if required, keep records, and take assessments to be determined by the employer and/or Apprenticeship 

Centre, and carry out such work as may be required in order to achieve the selected apprenticeship outcomes specified in the apprentice’s 
personal training plan; 

 
3 be diligent, punctual, behave in a responsible manner and in accordance with the requirements of Health and Safety legislation relating to the 

apprentice’s responsibilities as an individual; and 
 
4 promote at all times the employer’s best interests. 

 
The Apprenticeship Centre’s responsibilities are to: 

 
1 agree the content of the apprentice’s personal training plan as confirming that the selected apprenticeship outcomes and training plans meet the 

criteria of this apprenticeship 
 
2 contract with the employer to provide the training and assessment necessary to enable the apprentice to achieve the selected Framework outcomes 

specified in the apprentice’s personal training plan; and 
 
3  use its best endeavours to ensure that the employer provides the modern apprentice with the facilities, training and work place opportunities 

necessary to achieve the selected Framework outcomes specified in the apprentice’s personal training plan.  

 
This agreement to be signed by all parties: 

Employer Date: 
 

Apprentice Date: 
 

Apprenticeship Centre Date: 
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APPRENTICESHIP TRAINING PLAN 
 
The Apprenticeship Centre 
Name: 

 
Address: 

 
 
 

Telephone: 

 
Contact: 

 
 

The Apprentice 
Full name: 

 
 

Home address: 

 
 
 
Work address: 

 
 
 
Date of birth: 

 
 

The Employer 
Name: 

 
Address: 

 
 
 
 
Telephone: 

 
Contact: 

 
 
 

Skills Development Scotland office 
Name: 

 
Address: 

 
 
 
Telephone: 

 
Contact: 
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Apprenticeship selected outcomes 
Mandatory outcomes 
 
SVQ/ CBQ Level (please identify level) 
(List mandatory and optional units) 

Tick units being 
undertaken 

SCQF Level SCQF Credit 
Points 

 
 
 
 
 
 

SVQ/ CBQ level (please identify level ) 
(List mandatory and optional units) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Enhancements 
 
 
 
 
 
 
Work Place Core Skills 
(Include details of the minimum level required) 

1 Communication 

Tick units being SCQF Level 
undertaken 

SCQF Credit 
Points 

 
2 Working with others 
 
3 Numeracy 
 
4 Information and communication technology 
 
5 Problem Solving 
 
 
Optional outcomes 
 
Additional units (if any) 
These are optional and should reflect the individual training needs of the Apprentice 

(specify unit) 

Tick units being SCQF Level 
undertaken 

SCQF Credit 
Points 

 
(specify unit) 

 
(specify unit) 

 
(specify unit) 
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Summary of Apprentice’s accredited prior learning: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If you require assistance in completing this form, please contact: Lauren Plumb 
Lauren.plumb@habia.org 
Amanda Bedwell 
Amanda.bedwell@habia.org 
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