
AN INTERVIEWEE’S GUIDE TO THE SDS LEADERSHIP ATTRIBUTES 

WHAT ARE THE LEADERSHIP ATTRIBUTES? 

Bespoke to SDS, and informed by robust research and our organisational values, the model sets 
out the leadership attributes required to lead effectively now and in the future. It clearly defines the 
attributes and behaviours leaders are expected to demonstrate across SDS. 

The full guide to our Leadership Attributes can be found below. 

HOW CAN I PREPARE? 

If you are invited to interview we will advise you which of the criteria from the guide below you are 
being assessed against.  We will also provide you with the questions in advance to allow you time 
to consider how your strengths, personal attributes, skills and experience can be demonstrated to 
evidence your suitability for the role.  

The questions may be asked in a hypothetical, situational or competency style. You may also be 
asked to give specific examples of where you have demonstrated these attributes. 

All interviewees for the same post are asked the same non-discriminatory questions, this ensures 
fairness and consistency across the selection process.  These pre-disclosed questions form the 
main scored part of the interview (along with any secondary assessment tool).  You should also be 
prepared for the manager to ask follow up or probing questions to further explore your initial 
response.  You may also be asked job specific or technical questions relative to the requirements 
of the job. 

You should spend some time reflecting on your best work achievements over recent times You can 
use evidence from outwith the workplace if you feel it better demonstrates your capability in a 
particular area – e.g. perhaps where you carry out voluntary work or sit on a committee. However, 
it is generally better to use work-based evidence where you can. Make a list of these situations and 
jot down some notes following the STAR technique described below. 

HOW DO I ANSWER THE QUESTIONS? 

You should pay particular attention to how the question is being asked to help shape your response. 
Are they asking a hypothetical question to explore your thoughts and ideas or have they asked for 
a specific example to showcase your experience?  However, even if the initial question is asked in 
a hypothetical style, the panel may ask you to provide an example, so it is always best to be 
prepared. 

It can be helpful to prepare a few bullet points for each question rather than memorising a full 
response. This allows you to speak more naturally and adapt your answer on the day, ensuring you 
respond fully to the panel’s questions and any follow-up prompts. 



 

 

If asked to give an example a good way to structure your answer is by using the STAR technique: 
 
S Situation (what was the situation you were in?) 
T Task (what was the task you were faced with?) 
A Action (what was the action you personally took? What were the 
 
R 

 
Result 

challenges/obstacles you faced and how did you overcome 
them?) 
(what was the outcome following your intervention?) 

 
When providing specific examples, focus on what you did by using ‘I’ statements. The interview 
panel wants to know what you did, not what you did as a team and will want to understand what 
changes happened as a result of your actions and what the effects of these actions were on 
others. 
 
You may also be asked to reflect on your actions and could be asked questions such as ‘if you had 
to deal with a similar situation again, what would you do differently?’ ‘What have you learned from 
this experience that would be relevant to this post?’  
 
USE OF AI 
 
We recognise that AI can be a useful aide in your preparation, however, your answers should 
genuinely represent your own knowledge, skills and experience. We value authenticity and want to 
hear your real story so that we can better understand your suitability for the role you are applying 
for. So please note that the interviewer may ask follow up or probing questions to get a better 
understanding of what you did. As a result, any candidate who is not giving a genuine and personal 
response may find it very difficult to provide enough detail to answer the questions fully.  
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