
AAG
Minutes of Meeting

	Date
	05/00/2026

	Time
	10:00am-12:00pm

	Location
	MS Teams Call

	Present
	Jennifer Davies (Co-Chair) – SPEN, Ghayoor Abbas – SCQFP, James McDonald – RBS, Klaus Mayer – Education Scotland, Catherine Ferry – Scottish Government, Andrew Crone – Qualifications Scotland Accreditation, Andrew MacFarlane – ACS Clothing, Matthew Barr – Glasgow University, Tommy Breslin – STUC, Janet McLean – CITB, Terry Dillon – SDS, Heather McArthur – SDS, Jim Johnstone – SDS, Shellie Montgomery – SDS



	
	Action

	1.
	Apologies & Guests
	

	
	Apologies
Stuart McKenna (STF)
Kelly France (QAA)
Diane Mitchell (Fife College)
Rohaise Rose-Bristow (Co-Chair)
Absentees
Alison Bailey-Bucknell (Skills Federation) 
Guests
Shellie Montgomery (SDS)
Janet McLean (CITB) 
Jim Johnstone (SDS) 
	



	2.
	Welcome & Previous Minutes
	

	
	 
Jennifer Davies was the chair for today and introduced the meeting.

Previous Minutes & Actions

No feedback was provided on the previous minutes, previous minutes approved by members.

Actions

· Action 8: AAG will continue to govern Graduate Apprenticeships. Action closed

· Action 5: the new Definition of Apprenticeships (DoA) does not reference career skills, further clarity will be sought from the DoA implementation group and updates will be reported back to the group. Work underway to determine actions that need to be implemented to embed the new principles.

· Action 11: initial discussion with Ruth, a continuous improvement action plan has been developed and approved by SAAB and S&F which covers some aspects of AAG, further discussion to be had to determine which areas can be supported through AAG. 

· Action 12: Spirits Operations change request has been updated and will be presented to February’s meeting for approval. The process for change requests was discussed, and members highlighted the need for a robust and timely approach especially for significant changes such as new pathways. This will be raised with the DoA implementation group to ensure alignment with the new principles. 

· Action 13: update on qualification optimisation activity will be presented to AAG in March/April, depending on the other agenda items as this activity is for awareness rather than approval. 

· Action 14: Scottish Government colleagues unable to attend the meeting however it was noted that further details on the transition and AAG’s involvement will be available after the sub-group board meeting at the end of the month and there are plans to provide updates to all sub-groups as part of the wider comms plan. The guiding principles for the transition are available on the SG website and the links will be shared with AAG members for information. 

	





	3. 
	Development Manager Update 
	

	
	Terry Dillon presented development manager update and highlighted progress & current challenges around business case approvals.   

Progress/updates 
· Design & Contracting – progressing well, the awarding body is beginning qualification development

· Trees and Timber – expect to bring forward the next stage gate in the next couple months with a view to having the apprenticeship available early next year 

· Self-funded developments (Equine & Archaeology) – progressing well, expect to bring forward the next stage gates in the next few months 

· Health & Social Care – planning to bring forward Stage Gate 2 in March with SSSC, 

· HVAC, Electrical Installation and Plumbing & Heating – these developments are experiencing challenges with the current delivery model as there is no work-based assessment within it. Work ongoing with the industries to develop and agree the new assessment strategies. 

Discussion – Awarding Body Challenges 
· 5/6 key development areas are experiencing challenges with business case decisions from Qualifications Scotland Awarding Body. The lack of approved business cases is causing delays within the developments, these priority development areas were agreed in January last year and have been engaging with qualification managers and accreditation throughout. 

· The challenges have been escalated to senior leadership within Qualifications Scotland and have received written confirmation that some areas will be reviewed this month however there are no guarantees that the business cases will be approved. 

· There is an additional challenge with other awarding bodies as given the small volumes in these development areas, there is not enough volume for multiple awarding bodies to operate. Those bodies are awaiting confirmation that Qualification Scotland will/will not develop the qualification first before making a decision and the delay with business cases means that a definitive answer can’t be provided. 

· For future development areas agreed between SDS and Qualifications Scotland, written confirmation and deadlines for business cases will be provided in order to ensure there are no delays with development activity. 

· Members emphasised the importance of recognising the external factors that affect apprenticeship timelines and escalate to relevant teams within Scottish Government.
	

	4. 
	Water Industry – Stage Gate 2   
	

	
	Shellie Montgomery presented Stage Gate 2 for Water Industry.

Discussion

· The NOS consultation led by Scottish Water and other stakeholders is almost complete.
· The existing qualifications are pending approval for extension in the meantime from Qualifications Scotland who are the sole awarding body

· Ongoing stakeholder engagement efforts to involve subcontractors and additional organisations in the framework development and core skills mapping. Meetings scheduled to finalise the structure and ensure alignment with industry requirements.

	

	5.
	Power Distribution – Stage Gate 2
	

	
	Shellie Montgomery presented Stage Gate 2 for Power Distribution.

Discussion

· NOS consultation has concluded and the NOS are finalised, now progressing towards the qualification structure and developing the framework documentation. 

· As this is a new framework, there is currently no awarding body or training providers who deliver the qualification. The business case is with Qualifications Scotland for review however noted they are unlikely to take on the qualification therefore engagement has begun with EAL as a potential awarding body. 

· Members noted the relatively low numbers of formal consultation responses however this was attributed to high engagement in the working groups. 

· Members discussed balancing the need for timely programme delivery with maintaining quality, noting employer interest in shorter apprenticeships and emphasised the importance of considering durations alongside recognition of prior learning 


	

	6. 
	Construction Update
	

	
	Jim Johnstone (SDS) and Janet McLean (CiTB) provided an update on construction apprenticeship developments.
Discussion

· The developments are on track, there are minor delays within Painting and Decorating, Passive Fire Protection and Winter Services due to the consultation scheduling and external factors however the overall end dates remain unchanged.

· Work ongoing to increase engagement in Thermal Insulation and Interior Systems, including incorporating TEG members and conducting UK-wide surveys to validate the decisions of the working groups. 

· The impact of the Hackett inquiry and resulting UK-wide endeavour to align NOS with regulatory and legislative requirements must be completed before NOS development can take place in certain areas.

· Members discussed the importance of making the apprenticeships accessible to SMEs, efforts are underway to improve communication, develop clear apprenticeship maps and encourage direct and supply chain engagement. 

	

	7. 
	Spirits Operations Change Request
	

	
	Members present approved the change request in principle and the additional approvals will be sought via correspondence to meet quorum

Terry Dillon presented the change request for Spirits Operations. 

Discussion

· The proposed change allows an alternative to the mandatory IBD General Certificate by offering the IBD Distilling Essentials course and two additional SVQ units as an additional option to reduce barriers to completion while maintaining the framework’s level 

	

	8.
	AOB
	

	
	Apprenticeship Events

· Members were informed of an event being held by STUC in March during Apprenticeship Week, this will engage apprentices across multiple frameworks and workplaces. Previous events have featured employer and government representatives however this one will focus on union and apprentice participation. 
	




Appendix 1: Outstanding Actions from Previous AAG Meetings 
	No
	Action
	Latest Update/ Response  
	Date
	Owner 

	5. 
	Develop a unified approach to Career Skills and the refreshed Apprenticeship principles, including: clarifying the status of Career Skills and creating a checklist/tool to support the embedding of the refreshed principles across Apprenticeships.
	Feb 26: the new Definition of Apprenticeships (DoA) does not reference career skills, further clarity to be sought from the DoA implementation group and updates will be reported back to the group. Action wording updated to reflect the merge of action 9


	June 26
	TD, CF, HM 

	11. 
	Consider options for an external review of AAG, potentially aligning with S&F continuous improvement activity 
	Feb 26: initial discussion with Ruth, a continuous improvement action plan has been developed and approved by SAAB and S&F which covers some aspects of AAG, further discussion to be had to determine which areas can be supported through AAG.
	June 26
	TD

	12.
	Change requests to be brought back to AAG to provide further information and clarity on the proposed changes, and ensure proper consultation
	Feb 26: Spirits Operations change request has been updated and will be presented to February’s meeting for approval. The process for change requests was discussed and members highlighted the need for a robust and timely approach especially for significant changes such as new pathways. This will be raised with the DoA implementation group to ensure alignment with the new principles.
	May 26 
	TD/KS

	13. 
	Update on SDS/SQA qualification optimisation activity to be brought to a future AAG meeting (February/March)
	Feb 26: update on qualification optimisation activity will be presented to AAG in March/April, depending on the other agenda items as this activity is for awareness rather than approval.
	June 26
	TD

	14.
	Scottish Government representatives to provide written update on the Skills Reform
	Feb 26: Scottish Government colleagues unable to attend the meeting however it was noted that further details on the transition and AAG’s involvement will be available after the sub-group board meeting at the end of the month and there are plans to provide updates to all sub-groups as part of the wider comms plan. The guiding principles for the transition are available on the SG website and the links will be shared with AAG members for information.
	Apr 26
	CF



	Apprenticeships Approved for Delivery (Stage Gate 4)

	Name of Apprenticeship 
	Date Approved 

	GA Operating Department Practice at SCQF Level 9
	05/09/2024

	Custodial Care and Practice at SCQF Level 7 
	16/01/2025

	Accounting at SCQF Level 6 & SCQF Level 8
	05/06/2025

	Dental Nursing at SCQF Level 7
	05/06/2025

	GA Social Work at SCQF Level 10 
	04/09/2025



