	Self-evaluation wheel


How to use the wheel:
· Please read the guidance document and use the suggested questions in the guidance to support
your conversations with apprentices.
· There are separate work sheets for each of the broad headings for meta-skills
· Innovation 
· Self-management
· Social intelligence  

Apprentices can use these worksheets to support their reflection with their development of meta-skills. 
They can be adapted to include different questions, everyday language and terminology appropriate
to your apprentices. We have included examples of everyday terms in this document 
to support your discussions about meta-skills in practical workplace contexts. 
The wheel can be revisited over time, and completed worksheets should be retained and used
 as portfolio evidence of the Apprentices meta-skills development

Step 1  
· Taking each meta-skill in turn
· Plot yourself on the arrow with a dot:
· 0 = not confident/areas to develop
· 10 = very confident/accomplished in this area
· Use the questions on the worksheet to capture the evidence about ‘why’
you have placed yourself at each point
· Join up each of the dots once you have completed all of them

Step 2
Looking at your completed wheel,  take time to reflect on the following questions:
What do I notice?
· What meta-skills stand out as areas of strength?
· What meta-skills do I need to focus on improving?
· How might these areas impact on each other?


Self-evaluation wheel

How to complete this worksheet:  
· taking each meta-skill in turn
· Plot yourself on the arrow with a dot:	0 = not confident/areas to develop
10 = very confident/accomplished in this area
·  Under each question capture examples that evidence ‘why’ you have placed yourself at each point




How well do you think for yourself?
I think I am quite good at thinking for myself, but I am still learning. I sometimes need to make quick decisions, like checking delivery notes, finding the right stock, or deciding what to do if something is missing. I try to look at the information first and not just guess. If I am unsure, I ask my supervisor before I carry on. I think this shows I can use my own judgement, but I also know when I need support.

SELF-MANAGEMENT

Can you concentrate on what’s important?
I think I can concentrate  most of the time. In logistics, there can be a lot going on at once, like deliveries coming in, stock needing checked, and paperwork needing completed. I try to focus on safety first, then the task I have been given. When I am picking orders, I check the product codes carefully so the customer gets the right items. I can get distracted sometimes, especially when it is busy, so I am working on taking my time and double-checking my work.
	
	
How well do you adjust to change?
I think I am getting better at this. In this job plans can change quickly, like when a delivery is late or an order is changed, or I am asked to help in a different area. At first, I found this a bit stressful because I like knowing what I am doing. Now I try to stay calm, listen to instructions, and ask questions if I do not understand. I think I am improving because I can move on to a new task without getting too frustrated.

How well do you stay true to yourself?
I try to be honest, turn up on time, and do my work properly even when no one is watching. If I make a mistake, I would rather say something than hide it, because mistakes in logistics can affect customers, stock, or safety. I also try to treat people with respect and not copy bad habits from others. I know I still have more confidence to build, but I want to be known as someone who is reliable and willing to learn.
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· taking each meta-skill in turn
· Plot yourself on the arrow with a dot:	0 = not confident/areas to develop
10 = very confident/accomplished in this area
· Under each question capture examples that evidence ‘why’ you have placed yourself at each point




How well do you express yourself and
share information?
I think I am getting better at explaining things clearly. I try to pass on the right information about stock, deliveries or any problems, so the team knows what is happening




Do you understand how other people
are feeling?
Sometimes, I try to notice when people busy or look at bit stressed. I try to stay calm and be helpful and not make things harder. I’m still learning how to do this better


















How well do you lead by example and 
Inspire and motivate others?
I am still learning to lead, 
but I try to set a good example
by turning up on time, working hard
and doing tasks properly.
I think I can try harder and get others to do the same.



How well do you work with other people?
I think I work well with others.
 In logistics, we need to work as a team
 to get orders picked, packed and sent out on time, 
so I try to help and do my part but I could do better at this




	SOCIAL INTELLIGENCE	
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How to complete this worksheet:
· Taking each meta-skill in turn
· Plot yourself on the arrow with a dot:	0 = not confident/areas to develop
10 = very confident/accomplished in this area
· Under each question capture examples that evidence ‘why’ you have placed yourself at each point

	
	
How do you think and evaluate information?
I check the information I have, like delivery notes, stock lists or instructions. I try to make sure it is correct before I act. If something does not look right, I ask my supervisor






How do you recognise patterns in things around you? 
I notice when the same things happen again, like busy delivery times or stock being picked often. This helps me understand what might happen next and plan better.



 INNOVATION

How good are you at asking the right questions? 
I think I am getting better at asking questions. I ask if I do not understand a task or if something looks wrong with stock, paperwork or an order.
 




Can you think for yourself and think of new ways to do things?
I can think for myself more now than when I started. If there is a problem, I try to think of a sensible way to fix it before asking for help. I also try to find easier or safer ways to do tasks.
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‘O’ Focusing Paying attention; staying on task; not getting distracted; making sure tasks are getting done right and on time.

i* Integrity Being honest; doing the right thing; trustworthy and kind to my colleagues in the workplace.

f. Adabtin Adjusting; going with the flow; handling change calmly; being flexible and adjusting to changes or new tasks given to
m/ pting when me when I've already planned out my day.

W Initiative Taking the lead; getting started without being asked or without my supervisor giving me instructions.

Communicating

Talking; listening; sharing ideas; making sure everyone understands what | am saying and explaining things clearly,
when | am speaking to others. Presenting information or giving instructions to my team.

“QQ«

Feeling

Emotions; understanding how | and others feel; being aware of my mood and how it may affect the people | work
with.

m
\m/

Collaborating

Working together; teaming up; helping each other; all taking turns to help each other with the tasks.

3 11

Leading

Guiding others; being in charge and making decisions; encouraging and motivating my team or colleagues to get the
tasks done.

Curiosity

Wanting to learn; asking questions; always showing an interest and wanting to know more about the work or job role.

Sense-making

Understanding things; figuring out what’s going on; sometimes known as connecting the dots - understanding how
different pieces of information all fit together.

Creativity

Thinking of new ideas; being imaginative and playful; coming up with new ways of working to solve problems and
do things differently.

S0 DL

Critical thinking

Thinking carefully and checking facts; figuring things out and making well thought out decisions.
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                           Everyday terms  Meta - skill term  Meta - skill icon  Paying attention; staying on task ; not getting distracted ; making sure tasks are getting done right and on time .  Focusing  Being honest ; doing the right thing ; trustworthy and kind to my colleagues in the workplace .  Integrity  Adjusting; going with the flow ; handling change calmly ; being  flexible and adjusting to changes or new tasks given to  when me when I've already planned out my day.  Adapting  Taking the lead; getting started without being asked or without my supervisor giving me instructions .  Initiative  Talking ; listening ; sharing ideas ; m aking sure everyone understands what I am saying and explaining things clearly,  when I am speaking to others . P resenting information or giving instructions to my team .  Communicating  Emotions; understanding how I and others feel ; being aware of my mood and how it may affect the people I work  with .  Feeling  Working together; teaming up ; helping each other ; all taking turns to help each other with the tasks .  Collaborating  Guiding others; being in charge and making decisions ; encouraging  and motivating my team or colleagues to get the  tasks done .  L eading  Wanting to learn; asking questions ; a lways showing an interest and wanting to know more about the work or job role  .  Curiosity  Understanding things; figuring out what’s going on ; sometimes known as connecting the dots - understanding how  different pieces of information all fit together .  Sense - making  Thinking of new ideas; being imaginative and playful ; coming up with new ways of working to solve problems and  do things differently .  Creativity  Thinking carefully and checking facts ; figuring things out and making well thought out decisions .  Critical thinking                                                                                    
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