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Background 

Our quality reviews highlight that, where providers invest effective time and effort in the 

processes of initial assessment of apprentices and their situation, induction, and careful pre-

planning of their learning journey upfront, this results in optimal outcomes and impact for 

apprentices and their employers. This means careful matching of individuals to tailored 

apprenticeship routes at the correct level for the individual, fully assessing and planning for 

any additional support needs (including investing in reasonable adjustments to delivery 

where appropriate), assessing individuals’ prior learning to avoid repetition and taking the 

time to ensure that employers and their staff are fully prepared to provide a supportive work 

environment which will optimise the apprentice’s competence development. 

Recognising the efforts of producing very tailored learning programmes for individuals, may 

also support diversity in recruitment to apprenticeships, whilst optimising the potential for 

every apprentice’s success. 

We regularly receive feedback from the training provider network on the up-front costs to 

providers of delivering the range of inputs required in the early stages of the apprenticeship 

and irrespective of the age at start. 

We have been actively reviewing alternative payment models to address the upfront 

activities outlined above.  A review of our budgets has identified an opportunity – which has 

not been available before – to run a payment model pilot with a discrete, time-bound cohort 

of starts from the last quarter of this 2021/22 financial year with a view to evaluating the 

effectiveness and improvements of this approach by measuring: 

• The impact on the early drop-out rate from Modern Apprenticeships  

• Impact on the quality of initial assessment, learning plans, induction and 
employers/apprentices understanding of the MA framework and national 
occupational standards 

• Improved experience for the employer and apprentice 
 

This is only feasible at this time as the budget estimates used to inform Scottish 

Government’s budget settlement for 2022/23 for SDS were based on the current funding 
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model.  Applying an alternative approach to a wider cohort of starts outwith the current 

financial year would not be affordable. 

The Payment Model Pilot 

The contribution rate per MA framework and age group will remain the same.  The profile of 

the distribution of payments during the lifetime of the apprenticeship will change for the 

payment model pilot cohort.  

The payment plans for all starts within the cohort during Quarter 4 of 2021/22 will be as 

follows:   

Payments Rates  

Initial start 
payment 

35% and 40% of the total contribution rate for 16-19 and 20+ 
respectively. 

Milestone 
payments 

The number/timing of milestone payments will remain as is.  The 
value of the milestone payments will be amended downwards to 
reflect the increased start amount.  In addition, for payment plans that 
have greater than 4 milestones, the first 4 milestones will be 
amended to be not greater than £100 per payment point and the 
remaining milestones adjusted to reflect the balance. 

Outcome Based 
Funding 

For those MAs aged 16-19 at start, outcomes will be 35% and for 
those aged 20+ will reduce from 50% to 40%. 

 

Example 1 – Automotive 16-19 age group 

Current funding - £8,700 Current funding - £8,700 

Start Payment - £150 Start Payment (35%) - £3,045 

12 milestones at £534 each First 4 milestones at £100 each 

Outcome Payment - £2,142 Remaining 8 milestones at £409 each 

 Outcome Payment - £1,983 

 

Example 2 – Construction Technical 25+ age group 

Current funding - £5,000 Current funding - £5,000 

Start Payment - £0 Start Payment (40%) - £2,000 

6 milestones at £417 each First 4 milestones at £100 each 

Outcome Payment - £2,498 Remaining 2 milestones at £700 each 

 Outcome Payment - £1,200 

 

It is only the payment model that is different in the pilot, all other terms and 

conditions as outlined in the MA Programme Specification and Conditions continue to 

apply. Current MA Contract values can be amended to cover the increased start 

payments if there is insufficient value remaining before 31 March 2022.  

The payment plans will be amended in FIPS to support the payment model pilot.  The 

Individual Payment Plan will automatically select the amended payment plan when the 

relevant MA framework is identified.  All payment plans will revert to the original payment 

plan for new assignments submitted on or after 1 April 2022. 

 

  

https://www.skillsdevelopmentscotland.co.uk/media/46658/2122-ma-programme-specification-v4-23-july-21.pdf
https://www.skillsdevelopmentscotland.co.uk/media/46675/ma-programme-conditions-2021-2022-v4-23-july-21-pdf.pdf
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Cohort for the Payment Model Pilot  

The cohort for the Payment Model Pilot includes MA new starts* (excluding those 

undertaking the frameworks identified below) sent for approval on or after 24 January 2022 

(regardless of MA start date) and entered into FIPS and approved by 31 March 2022. 

Apprentices undertaking the following frameworks are not included in the cohort for the 

payment model pilot: 

• Construction: Building 

• Electrical Installation 

• Firefighting 

• Heating, Ventilation, Air Conditioning and Refrigeration 

• Plumbing and Heating 

• Policing 

• Any IPP which is set at 100% Outcome Based Funding 

• Any Provider with an agreed Training Provider Specific Payment Plan 
 

MA re-entrants* and MA progressions* are not included in the cohort. 

*New start, re-entrant and progression are defined in the MA Programme Specification 

paragraph 2.3.1, 2.3.2 and 2.3.3. 

Financial recovery for early leavers 

Paying an increased amount of funding up front – across all age groups – is a change from 
the norm and represents a risk for public funding.  We have introduced what we believe to 
be an appropriate level of recovery to balance our role in safeguarding public funds with our 
objective of distributing more of the funding towards supporting earlier inputs.  Recoveries 
will be instigated as follows: 
 

1) where an apprentice leaves early as follows: 
 

MA leaving date relative to the start date of the 
apprenticeship on FIPS 

Recovery of revised 
start payment 

by the end of the 6th week immediately following the Start 
date 

90% 

between the start of the 7th week and the end of the 13th 
week immediately following the Start date 

75% 

between the start of the 14th week and the end of the 26th 
week immediately following the Start date 

50% 

between the start of the 27th week and the end of the 39th 
week immediately following the Start date 

35% 

between the start of the 40th week and the end of the 52nd 
week immediately following the Start date 

25% 

after the end of the 52nd week, immediately following the 
Start date  

No Recovery 

 

  

https://www.skillsdevelopmentscotland.co.uk/media/46658/2122-ma-programme-specification-v4-23-july-21.pdf
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2) full recovery of the start payment will be made for  
 

• those apprentices not registered with either the awarding body or the sector skills 
body within 4 weeks of the start date of the apprenticeship on FIPS. 

• those apprentices where there is no evidence of a learning plan and training 
agreement.  

• starts not validated by the apprentice within 30 days 
 
The following examples compare the pilot approach with the current funding model and 
highlights the differences before and after any recovery. 
 
Example A: Social Services and Healthcare start at SCQF Level 7 for age group 16-to-19-
year-old who leaves between 14 and 26 weeks is as follows:  
 

Payment Plan Current Model Pilot Model Difference 
between current 
and pilot models 

Payments for first 26 
weeks 

Start payment of £150 
and 2 payment points at 
£405 

Start payment of 
£1,470 and 2 payment 
points at £100 each 

 

Total  £960 £1,670 £710 

Balance remaining with 
Provider if individual 
leaves between 14 and 
26 weeks and 2 
payment-point related 
milestones achieved 

£960 50% of Start payment 
recovered (£735) - 
£935 retained by 
Provider 

-£25 

 
Example B:  Automotive start at SCQF Level 7 for age group 20-to-24-year-old who leaves 
between 7 and 13 weeks is as follows: 
 

Payment Plan Current Model Pilot Model Difference 
between current 
and pilot models  

Payments for first 13 
weeks 

No start payment and 1 
payment points at £296 

Start payment of 
£2,840 and 1 payment 
point at £100 each 

 

Total  £296 £2,940 £2,644 

Balance remaining with 
Provider if individual 
leaves between 7 and 
13 weeks and 1 
payment-point related 
milestones achieved 

£296 75% of Start payment 
recovered (£2,130) - 
£710 retained by 
Provider + £100 for 1 
milestone = £810 

£514 
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Example C:  IT and Telecommunications start at SCQF Level 6 for age group 25-plus-year-
old leaving between 1 and 6 weeks is as follows: 
 

Payment Plan Current Model Pilot Model Difference 
between current 
and pilot models 

Payments for first 6 
weeks 

No start payment  Start payment of 
£1,600 

 

Total  £0 £1,600 £1,600 

Balance remaining with 
Provider if individual 
leaves between 1 and 
6 weeks and no 
payment-point related 
milestones achieved 

£0 90% of Start payment 
recovered (£1,440) - 
£160 retained by 
Provider 

£160 

 
Monitoring the impact  

We are developing our approach to measuring the impact of this pilot.  This will include 
apprentice, employer, and training provider feedback; sample checks of evidence of initial 
assessment and learning plan requirements as detailed in the MA Programme Specification 
paragraph 4.2.7; bespoke management information on spend, inactivity, early drop out, the 
impact on KPLs, and achievement rates; and a thematic quality assurance review of initial 
assessment.   
 
The period of evaluation will be April 2022 to September 2023; with a final report due in 

Winter 2023.  This will provide sufficient time to review the impact and identify if any 

improvements have taken place, and to inform future decisions on MA funding models. 

Frequently Asked Questions  

1. General 

Q1.1 Do all Providers have to take part in this pilot? 

A1.1 Should you have any concerns regarding the pilot, you should put these in writing to 

ntpcontracts@sds.co.uk and we will review them and provide a response. 

Q1.2 I have a MA to sign up after 1 April 2022 who had previously been on the same 

framework and had the payment model pilot payment plan. How would that effect the 

funding? 

A1.2. The individual would be on the 2022/23 contribution funding. Only prior achievement 

will be removed for any re-entrants to the same framework. For example, if individual 

achieved milestones 1 & 2 previously under payment model pilot, only milestones 1 & 2 

would be removed from the re-entrant assignment and no value change made to the 

remaining milestones & outcome. Start payment would also be removed if 16-19. 

Q1.3 Do SDS provide any resources or share any good practice to assist Providers 

with their continuous professional development? 

A1.3 On the SDS website Work Based Learning Quality Assurance & Improvement Hub you 

will find links to resources to support your continuous professional development, including e-

learning, effective practice examples and case studies. You will also find key information, 

documentation and resources relating to SDS quality arrangements. We would draw your 

attention to the Quality Assurance and Improvement Framework - Self Assessment 

Guidance and the Quality Assurance Reviews Analysis 2019-20. 

https://www.skillsdevelopmentscotland.co.uk/media/46658/2122-ma-programme-specification-v4-23-july-21.pdf
mailto:ntpcontracts@sds.co.uk
https://www.skillsdevelopmentscotland.co.uk/for-training-providers/work-based-learning-quality-assurance-improvement-hub/
https://www.skillsdevelopmentscotland.co.uk/media/44494/quality-assurance-and-improvement-framework-self-assessment-guidance-2021-v3.pdf
https://www.skillsdevelopmentscotland.co.uk/media/44494/quality-assurance-and-improvement-framework-self-assessment-guidance-2021-v3.pdf
https://www.skillsdevelopmentscotland.co.uk/media/46948/quality-assurance-review-analysis-2019-20-external.pdf


Skills Development Scotland Co. Ltd 
Modern Apprenticeships 
Guidance on the Payment Model Pilot January-March 2022 v2 

Q1.4 What happens if I need additional starts during the period of the pilot? 

A1.4 Submit any request to your Contract Executive as per normal.  SDS does not 

guarantee that any request to increase volumes will be met. 

2. Cohort 

Q2.1 If a Modern Apprentices has left training and re-enters on the same MA 

framework on the new payment model pilot funding before 31 March 2022; will they 

receive the payment model pilot? 

A2.1 No, they will receive the balance of funding from the previous assignment.  Re-

entrants are not eligible for payment model pilot funding. 

Q2.2 Is an individual who has completed Hairdressing MA in 2021 and has now 

changed employers and wishes to commence Health & Social Care MA, included in 

the cohort for the payment model pilot? 

A2.2 Yes, as they are now commencing a different MA framework 

Q2.3 Why are certain MA frameworks excluded from the payment model pilot? 

A2.3 As the funding model is already different for certain occupational areas, and more 

closely follows the pattern of delivery, we have decided not to implement this pilot approach. 

3. FIPS administration 

Q3.1 I have input a re-entrant to FIPS and the assignment is displaying the payment 

model pilot IPP which is not applicable; how do I change this? 

A3.1 When you submit the assignment for approval SDS will adjust the IPP to reflect the 

balance of funding from the previous assignment prior to approval. 

Q3.2 I have a Change of Circumstances to submit for an individual on the pilot; can I 

submit this? 

A3.2 Change of Circumstances to change a Qualification cannot be submitted for 

individuals registered on the pilot.  They must be entered as a leaver and a new start 

created.  The leaver assignment will follow the early leaver recovery process. 

Change of Circumstances to update a Start Date, Date of Birth or National Insurance 

Number can be submitted for individuals registered on the pilot. 

Q3.3 I have entered an assignment, before being notified of the payment model pilot, 

which contains the original Funding Model; how do I change this to the payment 

model pilot. 

A3.3 It is not possible to change the payment plan once the apprentice’s details have been 

entered onto FIPS.  
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Q3.4 I have a draft application on FIPS and looking to move this to an assignment.  

However, the old payment plan is attached.  How does the Payment Model Pilot 

funding get attached? 

A3.4 Draft application needs to be deleted and a new one created.  This will ensure the 

correct payment plan is attached. 

Q3.5 When do payment model pilot assignments need to be validated by? 

A3.5 Within 30 days as standard. 

Q3.6 I have an assignment which has been rejected by FIPS due to non-validation 

after the 31 March 2022.  Can I resubmit and is this eligible for the Payment Model 

Pilot? 

A3.6 No as this would be classed as a new start in 2022/23 and will attract the IPP for that 

financial year. 

4. Audit and financial recovery 

Q4.1 Will I be expected to provide any more auditable evidence than is in the current 

MA Programme Specification and Conditions? 

A4.1 No, the current requirements will remain as is.  We are in the planning stage of our 

compliance activities for next year. 

Q4.2 I have an Early Leaver who was in the cohort for the payment model pilot and I 

have received the pilot rate start payment; what is the process for informing SDS and 

recovery of the published recovery percentage. 

A4.2 Update FIPs with the leaving date and leaving code. SDS will then notify the provider 

of clawback amount as per the recovery % and provide guidance on how this will be 

processed.  All leaving codes will be included in the recovery process. See Appendix 1 for 

further details. 

If you have any queries not answered in this guidance document, please email 

ntpcontracts@sds.co.uk  

You may also wish to view the recorded presentation that was delivered to Providers 

on the 18th January 2022. 

mailto:ntpcontracts@sds.co.uk
https://www.youtube.com/watch?v=ebn6_CbRCaE
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Appendix 1 

MA Payment Model Pilot – Recovery Process

Provider Skills Development Scotland

Provider enters leaving date and details into FIPS

Assignment flagged as early leaver and start payment 

recoveries calculated as follows:

<6 weeks –     recovered

7-13 weeks –     recovered

14-26 weeks –     recovered

27-39 weeks –     recovered

40-52 weeks –     recovered

52+ weeks – no recovery

Full start payment will be recovered, and the 

proportion to be retained by the Provider to be 

reclaimed via expenses (e.g. £3,000 start payment for 

MA who leaves after 12 weeks = £3,000 recovered and 

£750 to be reclaimed by the Provider)

Provider claims retained value via expenses and 

submits for approval

Provider informed of recovery and advised to claim 

the retained value via expenses.  Minus value 

processed in next payment run

Expense claim reviewed, approved and processed in 

next payment run

 


