
Tuesday 

[Tuesday 14:20] Paul Burdett 

could you move the view lobby slide for me please as blocking view of slides 

 
[Tuesday 14:29] Samantha (Guest) 
If there are early leavers, will this mean a clawback? 
(1 liked) 
 
[Tuesday 14:31] Clara Hickey 

Code the leaver codes be improved or be more detailed or have an additional free text box to include additional 
information as to why they have left? 

(5 liked) 
 
[Tuesday 14:33] Samantha (Guest) 
If someone achieves in 26 weeks or less (this is possible) is there a clawback? 
(3 liked) 
 
[Tuesday 14:38] Karen Allan 

Is it mandatory to take part? 

 
[Tuesday 14:39] Stuart Cree 

We already have a MA Contract with specific terms for 2021/22 - this is a significant change - it is optional? 

[Tuesday 14:40] Samantha (Guest) 
Paul has said that the plan id to reduce early drop outs. It doesnt matter what you do, if someone wants to drop out they 
will unfortunatley 
(2 liked) 
 
[Tuesday 14:40] Gordon Gibb 

This is a welcome as the registration costs are approx £200 a candidate it will require new contact with clients.  

(1 liked) 
 
[Tuesday 14:40] Emma Hay 

The investment up front is good but Covid has seen us have a significant increase in employee turnover. What is the admin 
process for paying back start payments? 

 
[Tuesday 14:41] Ian Grigg 

will providers have the option of increasing their contract value to accommodate New Start payments ? 

(1 liked) 
 
[Tuesday 14:41] Olwyn Gaffney 

Looks good as lots of work done at induction with costs for registration etc, just need to try and see what the benefits and 
drawbacks are 



 
[Tuesday 14:41] garry@atgltd.co.uk 

We wont have any new starts in the pilot range although investment up front sounds good 

[Tuesday 14:41] Alan Mckay 

With increased payment at start, if provider goes through current contract value will additional funding be awarded to 
current contract value 

 
[Tuesday 14:43] Linda Pirie (The Croft Nurseries Ltd) (Guest) 

It is positive for training providers at the start however I do not believe that it will help retain MA's so the clawback makes 
it no better ? 

(1 liked) 
 
[Tuesday 14:43] Lee, Pauline (Corporate) 

most of my remaining starts will be added mid March - this will have an impact on contract value - are there issues if you 
require additional value added at that stage  

 
[Tuesday 14:44] Kirsten Fisher (Guest) 

I agree with Linda it is positive at the start but I don't believe it will help retain MA's especially in SSCYP. 

 
[Tuesday 14:45] Clara Hickey 

You asked that we estimate how many starts will be before end of March - is this mandatory and do we have to identify 
the frameworks that are outwith the pilot? 

[Tuesday 14:45] Linda Pirie (The Croft Nurseries Ltd) (Guest) 

I feel that there needs to be recognition that many young people just start something and don't fully commit and leave just 
because it suits them, no matter how much persuasion or encouragement can get them to complete. I feel that providers 
are hit and not the MA themselves.  

(1 liked) 
 
[Tuesday 14:45] Karen Allan 

Can you explain how a larger start payment will help retain the trainee as they dont have any knowledge of it and it is too 
short notice to implement any thing new. 

(2 liked) 
 
[Tuesday 14:46] Clara Hickey 

What other support is there from SDS if the aim is to improve the initial assessment and reduce drop off? 

 
[Tuesday 14:46] Linda Pirie (The Croft Nurseries Ltd) (Guest) 

In our service we have taken steps to try to ensure that MA's are well prepared and committed however they change their 
minds as often as their knickers on some ocassions !  



(3 liked) 
 
[Tuesday 14:47] Clara Hickey 

What additional paperwork will training providers have to complete - either to sign up or if they leave early? 

 
[Tuesday 14:47] Training Assessor4 

From 1st April you said that it will revert back to the original payment plan. Does this mean that the first four milestones 
will revert back to the original payment plan for anyone registered during this pilot scheme? Surely that means that we will 
only receive the new start payment... 

(1 liked) 
[Tuesday 14:47] Julie Lawrenson 

Will you be auditing the quality of the initial intervention throughout the course of the 10 week pilot to see what added 
value providers are offering to learners or only at the end of the pilot - I feel this is a positive shift and should enable 
additional support. Will you share best practice amongst the network 

(1 liked) 
 
[Tuesday 14:48] Jenny 

I agree that I don't think it will make any difference to improving early drop outs. We have a very robust system in place in 
terms of in dept recruitment, 4 weeks minimum in work before sign up and monthly reviews. The larger start payment is 
welcome as it helps cover the cost of the recruitment etc, but my only concern is cash flow for a small training provider like 
ourselves if we have a bad month for leavers. I think there are pros and cons to both models, a lot to digest  

(1 liked) 
 
[Tuesday 14:48] Sharon Taylor 

The key issue for providers is when a candidate leaves just ahead of a due milestone as we are paid 3 months in arrears. If 
this new model still ensures that providers are paid for all of the work and resources they have invested into a candidate to 
the point at leaving then it is a very welcome change. Looking forward to being able to study the recover model/rules in 
greater detail to work out the benefits and/or potential drawbacks.  

(1 liked) 
 
[Tuesday 14:48] Amanda Durkie (Guest) 
We are still facing challenges due to the pandemic so I'm not sure its correct to compare with early leavers data 
from 2018/19 when you review the impact of it. 
[Tuesday 14:49] Zoey McKenzie (Guest) 

If we wont have any new starts from Jan 22 - march 2022 then this Pilot wont be applicable to my organisation? 

 
[Tuesday 14:49] Gordon Gibb 

Will it also cover the over 25 age group.  

 
[Tuesday 14:50] Carolann Whitney-Maddocks (Guest) 

As the changes are being made to this contract year, what impact will this have on our contract if we go over contract 
value 

 



[Tuesday 14:50] Sharon Taylor 

Paul, we had planned on inputting starts this week. Can I delay these until Monday to include them in the pilot? 

 
[Tuesday 14:50] Sarah-Jane Urquhart 

Can leaver codes be improved . Some are very vague and dont always meet the need  

 
[Tuesday 14:51] Ria Kennedy (Guest) 
I think its a step in the right direction - just need to improve the contribution rates! 
 
[Tuesday 14:52] Caroline Blyth (Guest) 
Example £150 payment starts x 30 current payment would be £4.5k - under new model £28.3k - this will affect contract so 
how will this be managed? 
(2 liked) 
[Tuesday 14:53] Emma Hay 
Ria Kennedy (Guest)  

I think its a step in the right direction - just need to improve the contribution rates! 

Fashion and Textiles Heritage pays a THIRD less than every other UK nation. I am with you on this! 

 
[Tuesday 14:53] Linda Pirie (The Croft Nurseries Ltd) (Guest) 

You don't know an MA is going to leave sometimes till they give notice and most employers are 1 weeks notice so they are 
gone quickly !  

 
[Tuesday 14:54] Ian Grigg 

Does the pilot include those registered on FiPs / confirmed as an assignment AFTER 24/01/22 if their start date stated on 
the TA is prior to 24/01 ? 

 
[Tuesday 14:56] Cushley, Julie 

Similarly to Gary, we won't have any new starts during this pilot but look forward to seeing the results. If it all goes well 
would you anticipate rolling this out later on during 2022? 

 
[Tuesday 14:57] Gill Dudgeon 

We have already used up all our starts and are in the process of requesting additional starts. If additional starts are 
requested and approved during the pilot period, will they be included in the pilot? 

[Tuesday 14:57] Kyle Main 

Are all frameworks included apart from the ones identified within your slides or are there other exclusions?  

 
[Tuesday 14:59] Alex Carruthers 

What about new start paperwork that will expire before 24/1. Will audit and compliance look favorably on extending this 
given the short timescale or should they be input on FIPS before 24/1 on old funding model? 



 
[Tuesday 15:02] Nicole Varwell 

What if the employer makes the MA redundant?  

 
[Tuesday 15:09] O'Donnell, Cherlene (Guest) 

Hi - I need to leave for another meeting but i feel this is a positive change and will help inform our own self assessment in 
terms of the impact of our initial assessment and retention of MAs (smile) 

 
[Tuesday 15:16] Anne Rodger (Guest) 
Are the future decisions based on leavers whether it is implemented after 18 months ? if so then covid and the knock on 
effect is still affecting leaver rate and will do so for months going onwards so if it is based on leavers then how good will 
the data be given your reference point is non covid years  .  
[Tuesday 15:18] Training Assessor4 

I think the pilot scheme sounds good and hope it is successful! Sounds like a positive change to me as it recognises the 
effort put in by providers at the signing up stage. 

(2 liked) 
 
[Tuesday 15:19] David Buntain 

Could you share the example slide with the start payment and milestones again for 16-19 

 
[Tuesday 15:20] Jo MacKinnon 

definitely a move in the right direction. I need to leave, thank you  

 
[Tuesday 15:20] Frew, Jacqueline 

This was very easy to understand and very well presented thank you  

 
[Tuesday 15:20] Poggi, Steven 

looking forward to finer detail, cheers Paul 

 
[Tuesday 15:21] Frew, Jacqueline 

I will need to leave  

[Tuesday 15:21] Alan Mckay 
David Buntain (External)  

Could you share the example slide with the start payment and milestones again for 16-19 

 
[Tuesday 15:22] Lisa Walker (Guest) 
In favour of this pilot scheme. Will we all have access to the recording of this workshop please? 
 
[Tuesday 15:24] Susan Lynch 



Thank you Paul and Stuart 

 
[Tuesday 15:24] Lee, Pauline (Corporate) 

all good - thanks  

[Tuesday 15:25] Ian Barbour 

thanks 

 
[Tuesday 15:25] Chris D Kerr (Guest) 
thank you 
 
[Tuesday 15:25] Julie Lawrenson 
Thank you 
 
[Tuesday 15:25] Watson, Karen 

Sounds like a positive move forward. Lots of professions in turmoil at the moment - hopefully this will settle down soon. 

 

 

 

 

 

 

Wednesday 

[Yesterday 14:27] Scott Anderson 

Will we get access to today's slides? 

(1 liked) 
 
[Yesterday 14:30] Marie Muir 

Why is there no start payment for Retail 25+? We still have to go through Induction and Registration for these people. 

 
[Yesterday 14:31] Marie Muir 

We would potentially be worse off - not getting paid for work we have done and registrations. 

 
[Yesterday 14:32] Karen Black (Guest) 

Is there a start payment if the candidate has left one provider/framework and starting with another provider? 

 
[Yesterday 14:35] Mark Rooney 

I think it is good - but can't see how it will improve anything. 



[Yesterday 14:36] TPL (Guest) 
Looks like it will help SDS make budget for current year !! 
(1 liked) 
 
[Yesterday 14:38] McColl, Linsay (Guest) 

Are learners leaving due to their employer not getting enough funding at the start of their employment?  

 
[Yesterday 14:38] Mark Rooney 

I'm sorry - but early leavers are (with us) entirely down to the apprentice or employer losing interest 

(3 liked) 
 
[Yesterday 14:39] Claire McCallum 

Or a change to their personal circumstances which are entirely out with their control and ours 

(2 liked) 
 
[Yesterday 14:40] Scott Anderson 

We are already cycled to update SDS on starts as per KPL at the end of January? 

(1 liked) 
 
[Yesterday 14:40] Phiona Rae 

or dismissed due to circumstances outwith our control eg timekeeping 

(1 liked) 
 
[Yesterday 14:40] Bryan Hamilton 

Not a big fan of this. We will get money in this financial year which we may have to pay back next financial year which is 
already looking uncertain. 

(2 liked) 
[Yesterday 14:41] Gregg Cullen (Guest) 

is this mandatory or can we choose not to be part of the pilot?  

(2 liked) 
 
[Yesterday 14:43] Michael Moran 

Not a fan at all. This could have a serious negative impact on our financial planning for 2022/23, which is largely already in 
place.  

 
[Yesterday 14:43] Gregg Cullen (Guest) 

This will affect the companies corporation tax as HMRC will not take into account the recovery of the money SDS take back 
will fall into the next financial year therefore making the situation more financially difficult for training providers  

(5 liked) 
 



[Yesterday 14:45] Catriona Bateman (Guest) 
Paul, you are still on screen share 
 
[Yesterday 14:45] Garry Richmond 

In our framework it is my opinion the funding model, whichever is chosen, will have little impact on early leavers who have 
many varied reasons for leaving the programme 

 
[Yesterday 14:45] Pam Stirling (pitchblue) (Guest) 

Is this not just a way to help SDS use remaining budget?? 

[Yesterday 14:46] Stuart Millar 

At first look, I like the proposed model insofar as it probably better recognises costs and when they actually occur - upfront 
activity.  

The first question I have would be what process changes are you realistically expecting to see, considering the timeframe. 
ie I can't imagine a start tomorrow would have a significantly different experience to a start next Monday. So any 
difference in retention between the two probably wouldn't be as a result of the pilot - therefore there could be a fair 
challenge when evaluating this. 

I would expect there are probably some unintended consequences of the clawback that will need to be better understood 
and evaluated 

(1 liked) 
 
[Yesterday 14:47] Fiona Emslie (HR) 

Happy to trial the pilot and see where it takes us 

 
[Yesterday 14:47] Elaine Donnelly (Guest) 
Was this model put out to consultation and if yes who was consulted and when? 
 
[Yesterday 14:48] laura leigh (Guest) 
is there a recovery % if the MA completes and  certificated in under 12 months?  
[Yesterday 14:48] Jamie Tuckwood 

Can I  

 
[Yesterday 14:51] Jamie Tuckwood 

Can I ask is there an overwhelming number of early leavers or is this just a response to covid? As we know covid is still 
around and there are things outwith our control. We've seen an increase in mental health issues for example and despite 
all support mechanisms put in place we can't always persuade them to stay. 

 
[Yesterday 14:52] Sharyn Mayes 

Is this voluntary to take part, or do we not have a choice? We have 4 sign up left in our contract 

 
[Yesterday 14:52] Scott Anderson 



Would it not be better to start the trial in April. Start of a new financial year and when we are hopefully better placed with 
regards to Covid? 

(2 liked) 
 
[Yesterday 14:56] Elaine Donnelly (Guest) 
Well said Michael 
(1 liked) 
 
[Yesterday 14:56] Catriona Bateman (Guest) 
Is it possible to allocate some of the start income into next years accounts? 
 
[Yesterday 14:56] Maureen Brownlie 

Totally agree Michael. 

(2 liked) 
[Yesterday 14:57] Claire McCallum 

Michael's point about financial planning affects all businesses not just public sector ones 

(6 liked) 
 
[Yesterday 14:57] Jamie McBean (Guest) 

agreed Michael re FP 

 
[Yesterday 14:57] Scott Anderson 

I think most of us agree. The timing is wrong! 

(2 liked) 
 
[Yesterday 14:58] Neil Petrie2 

agree with Michael 

 
[Yesterday 14:58] Lorna Trainer 

Good points raised. One other issue re recovering start payments, FE/HE are not asked to repay SFC funds for students who 
leave early. Why is this considered important for WBL? 

 
[Yesterday 14:58] Phiona Rae 

Totally agree 100% with Michael on budgeting 

 
[Yesterday 14:59] Marie Muir 

Can the addition to the start payment not come from the outcome instead of milestones? 

[Yesterday 15:01] Karen Black (Guest) 

Can we have a show of hands for/against/undecided? Appreciate what you are trying to do but really think we need time 
to roll out the proposed model. This quarter is too short a lead in time in my opinion. 



(2 liked) 
Edited 
 
[Yesterday 15:01] Heather Macreadie 

Will the enhanced payment for those with additional needs, and aged over 20, be recovered at the same percentage rate?  

 
[Yesterday 15:02] Louise MacDonald She/Her (Guest) 

What about if you remove someone for health reasons with the view of them coming back on - this will normally be 
entered as a leaver on FIPS - will there be recovery and how will this work if they are put back on FIPS when well enough 
again 

There will also be a difficulty in forecasting payments as we risk repayment and also what evidence will be required for 
auditing purposes for leavers? 

 
[Yesterday 15:05] Andrew Fretwell 

The college sector tends to see the majority of starts around Aug/Sept inline with the academic year. Starts Jan-Mar is 
probably not the best period to evaluate for that sector.  

 
[Yesterday 15:05] David Miller (Guest) 
happens if the candidate leaves the modern apprenticeship and has done so because to enter university because he has 
been told he is more likely to earn more money having a degree.  This  actually happened to us and he quoted some 
government promotion that stated this. 
(1 liked) 
[Yesterday 15:06] Michael Moran 

I don't understand why early interactions is viewed as being the crucial point which links to early leavers. There are too 
many factors involved. So, can't see why reallocating the contribution rate in this manner will lead to the expected 
improvement in early leavers.  

(1 liked) 
 
[Yesterday 15:06] Gregg Cullen (Guest) 

This will affect the companies corporation tax as HMRC will not take into account the recovery of the money SDS take back 
will fall into the next financial year therefore making the situation more financially difficult for training providers 

 
[Yesterday 15:08] TPL (Guest) 
will these candidates be easily be identifiable on FIPS reports - eg, if I download a list of current candidates will I be able to 
specifically identify this cohort, Thank you. 
 
[Yesterday 15:09] Laurie Findlay 
TPL (Guest)  

will these candidates be easily be identifiable on FIPS reports - eg, if I download a list of current candidates will I be able to 
specifically identify this cohort, Thank you. 

It would be all starts from 24th Jan - end of March 

 
[Yesterday 15:11] Paul Murray (Guest) 

Shouldn't the tax implications have been considered before trying to pilot this scheme? 



(1 liked) 
[Yesterday 15:11] "Maria Roushias (Guest)\"" 
Not sure about the Quality argument as I echo Stuart's argument that providers give their best; leavers can go for external 
reasons especially with COVID, and come 1st April, Providers will still give their best regardless of a less start payment. The 
claw back however with leavers can be detrimental esp since the start payment is so high. 
 
[Yesterday 15:11] Laura Smith (Guest) 

What about contract value? The initial payments will push us over our value limits within the last quarter. 

(1 liked) 
 
[Yesterday 15:11] Laurie Findlay 

For cooperaition tax, is it not possible for accountant to allocate % income into the following year if it is in fact relating to 
work not yet completed (if that makes sense).  

(1 liked) 
 
[Yesterday 15:11] laura leigh (Guest) 
not practical for SDS, what about the providers???? 
(2 liked) 
 
[Yesterday 15:12] Pauline Robertson (Guest) 

Can you confirm for any re-entrants, progressions and change of circumstances (e.g qual change) will continue to be as is 
and not be impacted as in payment plans/finance by this new start trial? 

 
[Yesterday 15:15] Helen Donaghy (Guest) 

regardless of money paid the induction and support remains the same to ensure the ma achieves - we don't all do 
shortcuts 

(6 liked) 
[Yesterday 15:15] Kate DaSilva 

What Paul is talking about should be done before the MA starts not once on the programme 

 
[Yesterday 15:16] Neil Petrie2 

still sounds like we are being told we are not doing enough to prevent early leavers 

 
[Yesterday 15:16] Pauline Robertson (Guest) 

Could the starts be added in this Q4 but the monetary value of start payment be delayed by SDS until next financial year to 
support those TP's where this is a financial challenge? 

(1 liked) 
 
[Yesterday 15:17] Alison Guthrie 

I don't think we have been given enough time to plan new processes for our staff starting from next Monday. This seems 
very rushed. 

(2 liked) 
 



[Yesterday 15:18] Michelle Batt 

Happy to support, as there is alot of work in the first instance of sign up. Please can I check if someone completes in 6 
months is there a recovery? I appreciate we are talking about leavers but ref 53 weeks? Sorry I have not taken note of all 
time lines Thanks Michelle Batt 

 
[Yesterday 15:19] Lorna Trainer 

As identified, more choice when unemployment is low, is likely to lead to early leavers.  

[Yesterday 15:19] Kate DaSilva 
Michelle Batt  

Happy to support, as there is alot of work in the first instance of sign up. Please can I check if someone completes in 6 
months is there a recovery? I appreciate we are talking about leavers but ref 53 weeks? Sorry I have not taken note of all 
time lines Thanks Michelle Batt 

no notice as usual 

 
[Yesterday 15:24] Stuart Fitzsimmons 

is there any document with the new start payments and payment plans available yet? I will need to update our finance 
section immediately. 

 
[Yesterday 15:26] Michelle Batt 

Will the slides be made available to allow us to communicate out to our team members? 

 
[Yesterday 15:27] laura leigh (Guest) 
This will not reduce early leavers. The providers dont have control over it. Its the employers and personal circumstances. 
Bigger start payments will not reduce the numbers 
(2 liked) 
 
[Yesterday 15:27] Michelle Hinde 

What is the current % of leavers leaving due to not enough time spent upfront as opposed to other reasons eg being made 
unemployed etc . 

(1 liked) 
[Yesterday 15:29] Fiona Emslie (HR) 

I have another meeting to get go into, thank you for the information, and the presentation  

 
[Yesterday 15:29] Bryan Hamilton 

Sorry need to go to another meeting. 

 
[Yesterday 15:30] Maciej Dokurno 

Apologies, I have another meeting starting at 15:30 and have to leave. 

 



[Yesterday 15:30] Scott Anderson 

Sorry need to go. Thanks for the information. 

 
[Yesterday 15:30] McColl, Linsay (Guest) 

Apologies I have another meeting at 3.30pm 

 
[Yesterday 15:31] Stuart Millar 

sorry, need to head off 

[Yesterday 15:33] Brian Kenny LLB, CMILT (Guest) 

Apologies, have to go to another meeting 

 
[Yesterday 15:33] David Miller (Guest) 
If a provider has an early leaver the provider looses out financially as the funding is end loaded.  So how will having start 
payment increased and OBF kept at same level help retention.  In our situation we have registration fees, college fees etc. 
all in the firs do we actually catch up  so it is in our interest to get that candidate to finish and last a lot longer that 53 week 
as our MA program rund over 208 week  
(1 liked) 
 
[Yesterday 15:35] Alison Smith 

Thank Paul and Stuart 

 


