
Apprenticeship 
Equality Action Plan 
Annual Report 2020
 
November 2020



Contents

Foreword 

1. Introduction

2. Our activity in 2019/20

3. Progress and learning

4. Our focus for 2020/21

3

4

8

18

22



3

Foreword
I’m proud to present the Apprenticeship Equality Action Plan Annual 
Report for 2020. Inclusion, diversity and equality sits at the heart 
of everything Skills Development Scotland (SDS) does. This report 
highlights the work we’ve undertaken in partnership with others over 
the last year, to help individuals access apprenticeships and support 
employers to develop inclusive approaches to recruitment and 
sustainable growth.

While there was lots of progress made, this annual report was 
set against the challenges posed by the global pandemic which 
emerged in early 2020. Its onset has resulted in major changes to 
the way we work and driven the rapid innovation of digital offers 
required to help our customers at a time of great need. 

First produced in 2015, the SDS Apprenticeship Equality Action 
Plan sets out our approach to working with partners to ensure that 
individuals from a diverse range of backgrounds can access work-
based learning opportunities and achieve equitable outcomes.

Our work has focused on the four priority groups identified by the 
Scottish Government and Developing the Young Workforce (DYW). 
While there is more to be done, the latest annual statistics show 
an increase in participation in apprenticeships across all under-
represented groups.

From a national perspective, equality and diversity in apprenticeships 
was the key theme of Scottish Apprenticeship Week and recognised 
again at the Scottish Apprenticeship Awards. In addition, some 
activity has been at grass-roots level, working with regional 
organisations to support local skills needs. 

Our work through the employer-led Scottish Apprenticeship Advisory 
Board (SAAB) included the creation of a Gender Commission to help 
employers break down the barriers to gender disparity and activity 
has included hearing from influencers across key sectors to work 
towards recommendations that are business ready for employers to 
put into practice.

SDS has also published a new Equality Impact Assessment (EQIA) 
for Work-based Learning, which helps SDS gather information to 
consider the potential impact on people with relevant protected 
characteristics and set out what action the organisation is going to 
take to advance equality of opportunity.

Looking to the future, the long-term impact on society and the 
economy as a result of the COVID-19 pandemic is yet to be fully 
understood. While we continue to work together to support 
economic recovery, we must not lose sight of the challenges faced 
and the progress made before the pandemic. SDS is committed in its 
work to support those marginalised in society through the economic 
downturn and Labour Market Intelligence insights show that young 
people and those already facing barriers to the workplace are 
disproportionately affected. 

As we move towards economic recovery, reskilling, retraining and 
lifelong learning through work-based learning and apprenticeships 
will have a crucial role to play. SDS will continue to support 
businesses – regardless of size, sector or region – by encouraging 
employers to value and develop a diverse talent pool with the right 
skills for their business. It is essential that we continue to prioritise 
equality in our response working closely with partner organisations 
to ensure a strong, resilient and inclusive economy.

Frank Mitchell, Chair, Skills Development Scotland
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1. Introduction
About Skills Development Scotland
Skills Development Scotland is the national skills agency. Our 
purpose is to drive a productive and inclusive economy by ensuring 
Scotland’s businesses and people develop the skills they need 
to achieve their potential. We are committed to collaborating with 
our enterprise and skills agency partners to help Scotland to meet 
its ambition of ranking in the top quartile of OECD countries for 
productivity, equality, wellbeing and sustainability. 

Equality and inclusion are central to our Strategic Plan 2019-2022. 
 We aim to achieve our strategic goals through multi-faceted 
service design and delivery, driven by extensive collaboration and 
partnership working. We engage with partners at national, regional 
and local level, flexing and shaping our delivery to meet local needs 
and priorities, while informed by the knowledge of effective practice 
from across the country and beyond. By increasing innovation, 
efficiency and productivity in our own organisation, we aim to model 
the change we want to see in others. 

Scottish Apprenticeships
‘Scottish Apprenticeships’ is the combined term we use to refer to 
Foundation, Modern and Graduate Apprenticeships in Scotland. 

Modern Apprenticeships (MAs) are the most established and well-
known. They provide individuals with the opportunity to secure 
industry recognised qualifications while they are in employment, 
earning a wage. There are over 80 types – or frameworks – of MAs 
available, covering a range of industries including chemicals and 
biotechnology, construction, creative and cultural skills, engineering 

and energy, financial services, food and drink, health and social care, 
hospitality and tourism, transport and logistics, and sport.

Foundation Apprenticeships (FAs) were first introduced in the 2014/15 
academic year and provide work-based learning opportunities 
for senior phase (S4-S6) pupils alongside their other studies. FAs 
are designed and developed in partnership with industry and the 
Scottish Qualifications Authority (SQA) and are aligned to key sectors 
of the economy with current skills shortages and projected future 
jobs growth. FAs provide young people with industry insight and 
experience of the workplace which can aid the successful transition 
from education into employment.

Graduate Apprenticeships (GAs) offer a combination of academic 
study and work-based learning at an advanced level. Delivered in 
conjunction with higher education partners and employers, GAs are 
accredited work-based learning programmes at SCQF levels 8 to 11. 
They lead to degrees or to degree level, professionally recognised, 
qualifications. GAs support the learning and development of new and 
existing employees so that they acquire the skills, knowledge and 
competence necessary to work and progress in their careers.

During 2019/20, in partnership with the SQA, industry and schools, 
we piloted a new Customised Award in Work-based Learning at 
SCQF levels 4 and 5 (aimed at S3-S4). This consisted of a Skills for 
Work course in either Automotive Skills, Construction or Hospitality. 
The pilot explored how different teaching, learning and assessment 
approaches, and ongoing employer involvement, can help learners 
develop meta-skills and literacies alongside their technical skills. 

https://www.skillsdevelopmentscotland.co.uk/a-human-future-strategic-plan/strategic-plan-2019-22/
https://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/skills4-0/
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Our role in the delivery of Apprenticeships

SDS is responsible for the administration of Scotland’s 
Apprenticeships on behalf of Scottish Government. The government 
is responsible for setting the policy, targets and budget for 
apprenticeships. SDS commissions learning providers to deliver 
apprenticeships in line with government policy and priorities. 
We evaluate the bids from providers, allocate volumes and issue 
contracts. SDS then manages those contracts on an ongoing basis, 
including assuring quality of provision, handling contract funding and 
building the capacity and capability of our providers. 

Beyond this, SDS plays a wider role in the promotion of 
apprenticeships, targeted at both employers and individuals, 
including through our dedicated apprenticeship web service, our 
all-age careers service, and through various marketing campaigns 
that are delivered over the course of the year. Responsibility for the 
training, development, and assessment of individual apprentices is 
shared by a network of employers and learning providers across 
Scotland. Both MAs and GAs can be undertaken by new and existing 
employees. Recruitment is usually undertaken by employers, though 
in some cases the learning provider may support them with this.

In leading the development of apprenticeship standards and 
frameworks, we also work with in close collaboration with the SAAB, 
which provides advice and makes recommendations on the guiding 
principles, operational policy, systems and structures supporting 
apprenticeships in Scotland.

The aims of our Apprenticeship Equality  
Action Plan
First produced in 2015, our Apprenticeship Equality Action Plan  
outlines our priorities for improving diversity and equality of 
opportunity in Scottish Apprenticeships. The plan highlights our 
contribution towards achieving the ambitions from Developing 
Scotland’s Young Workforce to:

 ■ Increase the employment rate for young disabled people to the 
population average by 2021

 ■ Reduce to 60% the percentage of MA frameworks where the 
gender balance is 75:25 or worse

 ■ Increase the number of MA starts from minority ethnic 
communities to equal the population share by 2021

 ■ Increase positive destinations year-on-year for care leavers by 
2021. 

The extent of the challenge

Our original action plan identified that the challenges surrounding 
under-representation of certain groups within apprenticeships is 
complex. People need to be currently in, or newly recruited into 
employment before they can undertake an MA or GA. Selection for 
these opportunities is the responsibility of the employer. The uptake 
of apprenticeships therefore tends to reflect the demographics of 
the wider workforce in each sector, resulting in evidence of cultural 
and societal issues such as occupational segregation by gender. 
As Scottish Government policy focuses apprenticeships primarily 
on younger people, recruitment is also impacted by the post-school 
destinations chosen by under-represented groups. This includes the 
fact that women and people from ethnic minority groups are more 
likely to move into further or higher education after school than 

https://www.apprenticeships.scot/
https://www.skillsdevelopmentscotland.co.uk/media/40691/2869_sds_equalities_action_plan_digital_v7.pdf
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seek employment, and this is in response to complex societal and 
cultural issues’ referred to earlier, which we need to fully understand. 
Disabled, and care experienced young people, also face additional 
barriers when moving into employment. To improve equality of 
access to apprenticeships, SDS must work in partnership with others. 
To bring about the necessary change we undertake activity aimed at:

Individuals – ensuring individuals, particularly young people, 
are aware of the variety of opportunities available and are 
supported to access and successfully complete them.

Employers and learning providers – helping them to 
understand the importance and benefits of diversity and 
equality of access and providing them with information on how 
to support individuals from under-represented groups.

Partners – working with local, regional and national partners 
to utilise their expertise and influence in their particular fields, 
and ensure people have the support they need to access and 
sustain apprenticeships. 

Under-representation and disparities in outcomes, which can be 
seen across education and in the wider workforce, cannot be 
addressed by any one organisation or single approach. Partnership 
working is, therefore, critical to the success of this action plan.

About this Report
This report outlines progress in 2019/20 against the actions 
committed to in our Apprenticeship Equality Action Plan (2019 
Update). It also summarises our planned activity for 2020-21.

As well as responding to the ambitions within Developing the Young 
Workforce, this plan also forms part of our response to the following 
national strategies and action plans:

 ■ Race Equality Framework for Scotland and associated action plan

 ■ British Sign Language (BSL) National Plan

 ■ Science, Technology, Engineering and Mathematics (STEM)  
– Education and Training Strategy for Scotland

 ■ Fairer Scotland for Disabled People Delivery Plan

 ■ A Fairer Scotland for Women: Gender Pay Gap Action Plan

The content relating to care experience also contributes to fulfilling 
our duties as a corporate parent as defined in the Children and 
Young People (Scotland) Act 2014, and builds upon the current  
SDS Corporate Parenting Plan.

SDS recognises that using umbrella terms such as ‘Black, Asian 
and Minority Ethic (BAME) can cause issues. When analysing data 
on participation in apprenticeships, we must be able to draw from 
a robust sample size. Thus, for the purposes of this update, we 
have included respondents from different ethnic groups which fall 
under the BAME umbrella. However, we are clear in our recognition 
that there are distinct and unique identities and challenges facing 
different communities referred to as BAME, which can be obscured in 
research that aggregates non-White groups together. In this context, 
and more broadly, we remain committed to understanding and 
addressing discrimination.

https://www.skillsdevelopmentscotland.co.uk/media/45850/apprenticeship-equality-action-plan-annual-report-2019.pdf
https://www.skillsdevelopmentscotland.co.uk/media/45850/apprenticeship-equality-action-plan-annual-report-2019.pdf
https://www.skillsdevelopmentscotland.co.uk/media/44846/updated_final_13-08-18_corporate-parenting-plan.pdf
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Ferva Anjum, Dell Modern Apprentice
A Foundation Apprenticeship has led to a Glasgow school pupil 
landing a job with one of the world’s leading technology companies.

Ferva Anjum completed a Foundation Apprenticeship in business 
skills during S5 and S6 and has since progressed onto a Modern 
Apprenticeship with Dell. Having found out about the Foundation 
Apprenticeship through her pastoral support teacher, Ferva jumped 
at the chance to get involved with work-based learning at Dell after 
spending time at City of Glasgow College.

Ferva explained: “As soon as I heard Dell was an option, I knew that 
was where I wanted to spend my placement.

“I never enjoyed studying and wasn’t sure about university. 
I was keen to get into the world of work and the Foundation 
Apprenticeship provided me with that opportunity.”

After completing, Ferva was then offered the opportunity to work, 
learn and earn at Dell through a Modern Apprenticeship job – 
something she never expected to happen. Upon completion of 
her Modern Apprenticeship, Ferva plans to go on and become a 
sales rep within the organisation and is thankful for the Foundation 
Apprenticeship giving her the opportunity.

Ferva explained: “I wanted to stay at Dell but felt like my initial lack of 
confidence could be an issue.

“The best thing about my apprenticeship is undoubtedly the support 
from my colleagues and managers – everyone’s been really happy to 
help me and answer any questions.”

Ferva also gained recognition for her achievements as a finalist in 
the Foundation Apprentice of the Year category at the 2019 Scottish 
Apprenticeship Awards.
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2. Our activity in 2019/20
This section provides an overview of the range of work that we have 
undertaken over the past year, in line with the priorities highlighted 
in our Equality Action Plan (Update 2019): to improve diversity in 
apprenticeships; and increase equality of access to work-based 
learning opportunities. 

a) Achieving Change through National and Regional Partnerships

b) Commissioning and Contract Management

c) Building Capacity of Learning Providers, Employers and 
Apprentices

a) Achieving Change through National and 
Regional Partnerships
In our last action plan update, we highlighted the ongoing importance 
of developing our national and regional partnerships to share and 
embed good practice and ensure that our work is aligned with others 
in order to affect long-term cultural change. SDS continues to support 
national initiatives aimed at joining up key partners to influence policy 
at a strategic level to help bring about the systemic change required 
to tackle inequality in employment. This includes working with groups 
such as the DYW Equality Group and Leads Network and the First 
Minister’s Advisory Council for Women and Girls. 

Our regional approach to tackling inequality aims to provide tangible, 
practical support and outcomes. Our team of regional Equality 
Executives work at a local level to: 

 ■ build the capacity of our local partners, including youth and 
community groups, to support young people through the 
employability pipeline into learning and work opportunities. 

 ■ provide advice and support to learning providers and employers 
who want to take positive action to address under-representation 
within their sector

 ■ collaborate with partners to break down stereotypical assumptions 
about ‘who apprenticeships are for’ and offer individuals 
from under-represented groups support to apply for relevant 
opportunities

 ■ highlight the benefits of apprenticeships to young people, their 
parents and carers.  

https://www.skillsdevelopmentscotland.co.uk/media/45850/apprenticeship-equality-action-plan-annual-report-2019.pdf
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WSREC Moves into Work project
West of Scotland Regional Equality Council (WSREC) is a voluntary 
organisation that aims to address inequality and discrimination 
against disadvantaged groups.

The organisation has several projects in place to support minority 
ethnic groups into employment. In October 2019, WSREC and  
Skills Development Scotland teamed up to deliver a six-week  
pre-employability programme entitled “Moves into Work”. 

Nine young people participated in the course and the group 
consisted of males and females from different nationalities such as 
India, Taiwan, Syria and Turkey. 

The course involved SQA Employability Skills, Modern 
Apprenticeship information sessions and Career Management Skills 
(CMS). 

All participants achieved an Employability Award at SCQF Level 4. 

Feedback received from participants was very positive. All 
candidates reported having greater awareness of apprenticeships 
and feeling more confident to apply for Modern Apprenticeship 
vacancies. 

Volunteer Co-ordinator from WSREC, Anana Kayani said: “Moves 
into Work Project was a success and all our participants received 
sufficient information on Modern Apprenticeships and also got 
the opportunity to find out future career guidance from the Career 
Management Team.” 

Participants in a joint pre-employability project between 
SDS and West of Scotland Regional Equality Council gained 
qualifications and confidence to apply for an apprenticeship.
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b) Commissioning and Contract Management
Although we do not recruit apprentices on behalf of businesses 
directly, we use our commissioning and contract management 
processes to influence the actions of our contracted learning 
providers, including encouraging them to promote inclusive practices 
to employers. Equality is also embedded within the thematic 
inspections of training providers which are undertaken by  
Education Scotland.

As part of the contract monitoring process, MA learning providers 
are required to complete an annual Quality Action Plan, which 
includes developing equality actions to ensure steps taken to 
address under-representation in the recruitment and retention 
of apprentices. Providers must evaluate their own performance 
against these actions in relation to the SDS Quality Assurance and 
Improvement Framework through a process of self-assessment. 
This is monitored by our Skills Investment Advisers, and assessed by 
a team of Quality Assessors, who visit providers regularly to evaluate 
their performance. Where providers are considered not to be taking 
appropriate and proportionate measures to improve their equality 
outcomes, SDS has sanction measures that can be implemented. 
During 2019/20, 49 Quality Assurance Reviews were carried out by 
our assessors. 

We have undertaken a combined analysis of the Quality Assurance 
Reviews carried out, bringing together areas for improvement/ 
development and identifying effective practice from across MA 
providers. Our analysis in 2019/20 found examples of effective 
practice included: 

 ■ Staff training workshops developed by providers with equalities 
partners to support the recruitment and progression of 
apprentices/learners with additional needs.

 ■ Provider adjusted learning materials, learning and assessment 
strategies and the online learning package to ensure they are 
accessible to all apprentices/learners.

 ■ Clear internal benchmarks set by the provider in relation to 
representation of the key SDS target groups. This enables the 
tracking of performance and allows rich insights to be made.

 
Identified areas for improvement included:

 ■ Greater engagement needed between providers and employers 
in relation to inclusive recruitment

 ■ Stronger partnership working required with schools to promote /
encourage the recruitment of equality groups

 ■ Improved signposting of resources needed for additional support 
needs to apprentices/learners, employers and/or staff

Findings from our analysis will be used to enhance and refine our 
equality provider activity in 2020/21.

https://www.skillsdevelopmentscotland.co.uk/for-training-providers/work-based-learning-quality-assurance-improvement-hub/
https://www.skillsdevelopmentscotland.co.uk/for-training-providers/work-based-learning-quality-assurance-improvement-hub/
https://www.skillsdevelopmentscotland.co.uk/media/46948/quality-assurance-review-analysis-2019-20-external.pdf
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Aligned to the approach used for MAs, equality is also embedded 
into the commissioning process for FA and GAs. During the 
commissioning process for Foundation Apprenticeships, learning 
providers are asked to include an outline of the steps they will take to 
attract and support individuals from under-represented groups onto 
the programme. 

For GAs, SDS has aligned our quality processes to the wider SDS 
Quality Management Framework (QMF). Learning Providers are, 
therefore, required to evidence their approach to widening equality 
of access as part of quality management. Embedding equality 
into our commissioning process and our Quality Action Plans and 
monitoring has been a key driver of the steps now being taken by 
learning providers to support employers to recruit apprentices more 
diversely, culminating in improvements seen in the national statistics.

c) Building Capacity of Learning Providers, 
Employers and Apprentices
Employers and learning providers play a key role in the delivery 
of apprenticeships, and in supporting the enablement of more 
individuals from diverse backgrounds to access and achieve 
apprenticeships. 

Our Equality Executives work closely with Skills Investment Advisers 
(SIAs) who manage relationships between SDS and our contracted 
learning providers to consider how to diversify their workforce 
and take positive action. This is achieved by providing practical 
support, using approaches that we know can have an impact, and by 
promoting any funding available via SDS or other partners.

Our Careers, Information, Advice & Guidance (CIAG) service supports 
individuals to develop the career management skills (CMS) they will 
need to manage their own careers and achieve their potential. We 
understand that individuals, particularly those from equality groups, 
may need different levels of support to develop their CMS. As such, 
a key principle of our CIAG service is that our advisers provide a 
personalised service to each customer that is determined by their 
specific needs.

Our CIAG service has, therefore, now developed and published its 
Equality Action Plan. The plan sets out our ambition that we support 
and enable all customers to make well informed career decisions 
based on their interests, strengths and ambitions and not influenced 
or restricted by stereotypes or anticipated barriers. 

https://www.skillsdevelopmentscotland.co.uk/what-we-do/scotlands-careers-services/career-management-skills-explained/
https://www.skillsdevelopmentscotland.co.uk/media/46284/ciag-equality-action-plan-2019-21.pdf
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Training, events and workshops

SDS aims to highlight good practice in apprenticeship recruitment 
and retention, while encouraging both employers and learning 
providers to share ideas and lessons learned, reflecting on the 
needs of different customer groups. In 2019/20, our equality training 
covered a number of topics including transgender awareness and 
tackling hate speech. We held several peer events for providers, 
presenting opportunities for sharing good practice in supporting 
individuals from under-represented groups. A series of workshops 
were also held which covered: promoting the mental well-being 
of apprentices; supporting refugees; tackling bullying; making 
adjustments for disabled learners; supporting care experienced 
young people; and attracting women into STEM sectors. When 
asked to evaluate these workshops, 96% of participants said they 
would recommend the training to someone else. In written feedback, 
participants also highlighted they would integrate learning into their 
everyday working practices, share their learning with colleagues and 
cited increased confidence in their engagements with customers and 
partners.

Industry leadership 

SAAB is led by employers and representatives of industry bodies 
across a range of sectors. It provides employer leadership and 
contribution to the development of apprenticeships in Scotland. 
We liaise closely with the SAAB Employer Equality Group (EEG) 
to support better access to and participation in apprenticeships 
for under-represented groups. During 2019/20 we began work to 
embed equality considerations into our framework development 
process, including working with the pilot Technical Expert Groups 
(TEGs). We will continue this work in 2020/21 to ensure that our 
frameworks are inclusive and do not unintentionally create barriers to 
participation. 

We have also previously worked with the EEG, to update our 
employer guides to include information on supporting and 
retaining under-represented groups, following recruitment into an 
apprenticeship. These guides are available on apprenticeships.scot.

Financial Support

Access to additional funding can provide important support to 
learning providers and employers, encouraging them to take action 
to improve equality outcomes. Enhanced funding for MAs is offered 
up to the age of 29 for disabled and care experienced young people. 
This recognises that these young people often enter the labour 
market later than their peers. In 2019/20, 1,547 individuals were 
supported by this funding. 

In 2019/20, following consultation with our contracted training 
providers we worked with Scottish Government, to simplify the 
eligibility criteria and process for claiming Enhanced Funding for 
2020/21. We intend to undertake comprehensive review of the 
impact of the funding at the end of this financial year. 

In 2018/19, we also piloted additional funding for learning providers 
to support the recruitment of ethnic minority individuals, targeting 
support at those who faced multiple barriers to employment. Initially 
trialled as a small pilot, 13 applications were received and approved. 
Following the success of uptake in funding in its first year we 
extended the pilot, receiving a further 33 applications and starts in 
2019/20. This pilot is now in its third and final year. During 2021/22, 
we will review the impact this fund had made, using the conclusions 
to inform our approach in future.

https://www.skillsdevelopmentscotland.co.uk/what-we-do/apprenticeships/the-scottish-apprenticeship-advisory-board/
http://www.apprenticeships.scot
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SDS Equality Networking Breakfast, Glasgow
During Scottish Apprenticeship Week 2020, Skills Development 
Scotland ran its first Equality Networking Breakfast. The event aimed 
to encourage networking between local equality organisations and 
Scottish Apprenticeship training providers. 

At the event there were 15 equality organisations representing a 
range of areas including disabilities, black minority ethnic, care 
experienced and gender. 

Around 40 different training providers came to the breakfast to 
network with these organisations to find out what support they 
can offer in either recruiting or supporting candidates from diverse 
backgrounds. 

As well as networking, attendees saw a short presentation Scottish 
Apprenticeships aimed at equality organisations to increase their 
knowledge on the programmes available. The event garnered very 
positive feedback from equality organisations and providers who 
attended. 

Nadia Stuart from Scottish Refugee Council said: “I think it’s important 
for training providers to meet equality organisations so they can hear 
from people who work with the people who are under-represented 
in their industries, to learn about and help overcome the barriers that 
people face in getting into employment.” 

Richard McCall from training provider L&G Learning said: “Today’s 
event was very enlightening and very helpful for training providers 
and I think it also gave us a little bit more information with regards 
to what we’ve got to aim for to get people into employment from an 
equality background. It’s about getting a diverse workforce in place 
and the more diverse it is, the better it is.”

Learning providers from across the country gathered to meet 
with equality groups to gain advice on how to support and 
recruit individuals from diverse backgrounds.
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Promotion and Marketing of Apprenticeships

During the past year a focus on diversity and inclusion in the 
promotion of apprenticeships has been at the heart of our work. 
Our aim is to continue to mainstream diversity and inclusion across 
communications channels and marketing materials, encompassing 
messaging, accessibility, imagery and representation such as our 
use of individual case studies. This ranges from large-scale national 
campaigns to promoting support for individuals or events and 
targeted activity aimed at individuals or employers.

Scottish Apprenticeship Week, coordinated by SDS and supported 
by a range of stakeholders across the country, provided a platform 
for diversity and inclusion. The campaign – with the strapline ‘Talent 
Without Limits’ – celebrated the diversity that makes Scottish 
Apprenticeships good for individuals, employers and the economy. 

We aim to prioritise messages of equality and diversity when 
choosing role models to be representative of apprenticeships.  
This included highlighting the achievements of women in STEM 
industries such as Engineering: Design and Manufacture Graduate 
Apprentice, Katie Beckett, and profiling talented apprentices from 
BME communities, such as Business Skills Foundation Apprentice,  
Ferva Anjum. 

During Scottish Apprenticeship Week, SDS held a reception at 
the Scottish Parliament, which showcased a diverse range of 
Foundation, Modern and Graduate Apprentices from across 
Scotland representing a wide variety of sectors. Foundation 
Apprentice Ahmed Abdou addressed over 300 guests at the event, 
which was attended by 30 MSPs including Minister for Business, 
Fair Work and Skills, Jamie Hepburn.

 

The Scottish Apprenticeship Awards continued to promote inclusive 
recruitment, giving recognition and promotion to businesses 
who have demonstrated a commitment to diversifying their 
workforce. The Awards provide us with an opportunity to promote 
and share good practice amongst employers. Last year housing 
group Wheatley Group was named Promoting Diversity Employer 
of the Year for their commitment to tackling exclusion while biotech 
firm Ingenza took the Promoting Diversity SME Employer of the 
Year award for their work with Equate Scotland promoting women in 
STEM.

Our work has also focused on promoting SDS-led and supported 
projects and initiatives covering events, partnerships and 
publications. For example, promoting work with partners and 
highlighting the work of the SAAB’s Gender Commission by, for 
example, drawing upon expert contributors through a series of blog 
pieces. 

Supporting Apprentices

We recognise that some individuals require additional support to 
prepare and apply for apprenticeship opportunities. It is important 
that learning providers and employers are able to access relevant 
information and advice at the beginning of an apprenticeship to 
ensure they can fully support the individual. 

By building the capacity of learning providers and employers to have 
a greater understand of the needs of the individual, we better enable 
apprentices from all backgrounds access opportunities and achieve 
success in their role.

https://www.skillsdevelopmentscotland.co.uk/news-events/2020/march/renfrewshire-graduate-apprentice-katy-beckett/
https://www.skillsdevelopmentscotland.co.uk/news-events/2019/november/confidence-is-key-to-success-for-ferva/
https://www.skillsdevelopmentscotland.co.uk/news-events/2019/november/developing-first-class-apprentices-makes-wheatley-group-proud/
https://www.skillsdevelopmentscotland.co.uk/news-events/2019/november/developing-first-class-apprentices-makes-wheatley-group-proud/
https://www.skillsdevelopmentscotland.co.uk/news-events/2019/october/ingenza-ltd-sme-employer-of-the-year-and-promoting-diversity-sme-employer-of-the-year-finalist-case-study/
https://www.skillsdevelopmentscotland.co.uk/news-events/2019/october/ingenza-ltd-sme-employer-of-the-year-and-promoting-diversity-sme-employer-of-the-year-finalist-case-study/
https://youtu.be/3VgxwZh8KsY
https://www.skillsdevelopmentscotland.co.uk/news-events/2019/december/early-years-focus-crucial-to-tackling-gender-inequality-in-work/
https://www.skillsdevelopmentscotland.co.uk/news-events/2019/december/early-years-focus-crucial-to-tackling-gender-inequality-in-work/
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During 2019/20, in consultation with our SAAB Employer Equality 
Group, we have worked with the Scottish Government to hold 
focus groups with care experienced young people, and staff from 
Barnardo’s and Action for Children, to understand their perceptions 
of apprenticeships and any potential barriers they may face in 
accessing these opportunities. This feedback is being used to inform 
our ongoing activity in supporting this customer group. 

We also held focus groups with women in construction, including 
those working in trade apprenticeships, to understand what 
attracted them to the sector and any potential challenges they 
had in accessing opportunities or in progressing their careers. 
Equate Scotland were also commissioned by us to conduct some 
research into recruitment practices within construction and develop 
recommendations to support the sector to encourage more women 
into this industry. We will work closely with the construction sector to 
develop recommendations and actions to improve the recruitment 
and retention of woman.

Other key activity during 2019/20 included:

 ■ Comedy in Confidence: care experience – this innovative 
project aimed to build more resilience in career exploration and 
progression by improving an individual’s confidence levels and 
improve levels of confidence amongst participants, through the 
use of comedy techniques. Participants were identified by CIAG 
colleagues and local authority partners.

 ■ Employability job clubs – working with a range of organisations, 
including the WSREC, Central Scotland Regional Equality Council 
and the Youth Community Support Agency, SDS is continuing 
to support job clubs by providing information on work-based 
learning opportunities to BME people and New Scots.

 ■ Fife Construction Hub – this initiative supported groups including 
care experienced, BME and young women to explore the 
construction industry, by providing an opportunity to try a specific 
trade with local employers to identify potential career pathways. 

 ■ Not ready to start an apprenticeship – launched a new area 
on apprenticeships.scot which aims to address the needs 
of individuals who might be considering apprenticeship 
opportunities but require additional support prior to applying. 
Individuals are directed to an area which provides further 
information on work-based learning opportunities and offers one 
to one support from our career advisers.

 ■ Partnership with the Scottish Electrical Charitable Training 
Trust, West College Scotland, and CIAG – created a project 
to encourage more women into male dominated sectors. The 
project utilised the experience of Equate through social media 
to attract young women into an electrical college course, with 
the potential to move into an apprenticeship. Five women were 
recruited.

http://www.apprenticeships.scot
https://equatescotland.org.uk/
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Community Trade Hub, Levenmouth, Fife
Skills Development Scotland teamed up with Community Trade Hub in 
Levenmouth, Fife to deliver a four week ‘get into construction’ course.  

The Hub worked with a group of 10 diverse individuals who were 
given a chance to try all trades to see which their skill set is suited, 
with the aim of them moving into an apprenticeship. Trades covered 
were plumbing, joinery, plastering, tiling, decorating, electrics and 
elements of landscaping within the community.  

The group included two women, two people from care experienced 
backgrounds and individuals with various health conditions or 
disabilities.  The course included two weeks of construction skills, 
employment skills and personal management followed by two weeks 
of work placements.  Feedback showed that all participants enjoyed 
the course and felt more confident about what apprenticeships were 
and how to apply.  

Eight out of ten were hoping to achieve a construction 
apprenticeship and, since, two are due to progress on to an 
apprenticeship, three have moved on to other jobs and another three 
have moved on to further education. 

 Written feedback included:  

“You are not judged, and you feel welcome.” 

“You get a chance to take your time to try all trades and I really want 
to be a joiner.” 

 “I have set a career plan and target goal to get my life on track and 
focus on being employable.” 

“I learned new skills and I felt that I was seen as person and not a 
health and safety risk.”  

Community Trade Hub Founding Director, Kenny McAllister said: 
“We are still supporting four clients to date on upgrading their skills 
and qualifications to meet the provider’s framework for a Modern  
Apprenticeship, as they looked for National 5 Qualifications and 
these clients fell short at Nat 3. However, with the support of this 
project, these clients will be eligible in the next few months to apply 
for Modern Apprenticeship jobs. Honest truth, these clients would 
not be in this position without this joint programme.”
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Azilo Training and Dundee International 
Women’s Centre
An incentive to help recruit individuals from BME backgrounds with 
barriers to employment has helped providers attract more diverse 
Modern Apprenticeship candidates. 

Azilo Training have been working with Dundee International 
Women’s Centre (DIWC) for seven years. 

In 2019/20 they recruited six BME women from the Centre to the 
Children and Young People Modern Apprenticeship framework. 

The six women were eligible for the Ethnic Intersectionality Incentive, 
which is the £1000 Incentive for training providers when they recruit 
someone who identifies as BME and has at least one barrier to the 
workplace, on to a Modern Apprenticeship.

The course covered an introduction to the childcare and health and 
social care sectors; employability skills and an introduction to the 
Modern Apprenticeship route, including using vacancies website 
apprenticeships.scot. 

The relationship with DIWC has been working well and has 
contributed to the success of Azilo’s diverse apprenticeship 
recruitment.

Azilo Training held a graduation ceremony for attendees 
of Dundee International Women's Centre who completed a 
course to help them enter childcare and health and social care 
Modern Apprenticeships. 

Project worker for DIWC Fatima Ramzan (far left) and Azilo 
Training Children and Young People’s Assessor Pamela 
Bowman (far right) with participants Anica Tanveer (second left) 
and Javairia Sheikh.

http://www.apprenticeships.scot
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3. Progress and learning
Over the course of the last year we have: 

 ■ Continued to work with local and national partners to support 
individuals to successfully apply for apprenticeships

 ■ Built the capacity of learning providers to help them better 
understand how to attract and support individuals from under-
represented groups

 ■ Embedded good practice in diversity and inclusion in the 
expansion of FA and GAs

 ■ Worked with SAAB’s Gender Commission to tackle the gender 
imbalance seen in some sectors

This work has impacted positively across our apprenticeship 
frameworks. 

An Azilo Training workshop with participants 
from Dundee International Women's Centre who 
are learning about the childcare and social care 
sectors.
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Understanding the figures 

Through our past activity and achievement in delivering our Equality 
Action Plan, we know that: 

 ■ The number of MA starts identifying as disabled has increased 
year on year in line with our ambitions, exceeding our 2021 target 
for the first time in 2018/19. 

 ■ Due to the employment status and recruitment processes for 
MAs, participation continues to reflect the gender imbalance 
in the wider workforce. Despite this, we have seen some 
positive progress. For example, female starts in Construction 
and Engineering are the highest they have been in the past 
six years. Male starts in Sports, Health and Social Care, and in 
Administration and Related are also at the highest numbers 
compared to the past six and a half years

 ■ The gender imbalance is accentuated by the fact that the 
biggest Occupational Grouping is Construction and Related 
Apprenticeships where 2% of participants are female. The 
gender breakdown in the remaining occupational groupings (i.e. 
excluding Construction & Related) is 52% female and 48% male 
overall. In line with Scottish Government policy, we have also 
increased the number of apprenticeships in STEM sectors, which 
tend to be traditionally male dominated. 

 ■ Similarly, there is incremental progress in the MA participation of 
BME individuals. However, this is not yet at the desired level. 

 ■ The proportion of MAs self-disclosing as care experienced has 
almost doubled in the last five years, although there is still room 
for further progress

Modern Apprenticeships1 
By the end of 2019/20, performance against the targets identified 
for MAs by the Scottish Government in Developing Scotland’s Young 
Workforce was at the highest levels since the start of the plan, as 
follows:

Measure 
2021 

Target
Actual achieved:

15/16 16/17 17/18 18/19 19/20

% of MA starts 
self-identified 
an impairment, 
health condition or 
learning difficulty 

12.5% 3.9% 8.6% 11.3% 14.1% 15.4%

% of MA 
Frameworks where 
gender balance is 
75:25 or worse 

60% 74% 70% 72% 72% 68%

% of MA starts  
self-identified 
being from a Mixed 
or Multiple; Asian; 
African; Caribbean 
or Black; and 
Other ethnic group 

5.1% 1.6% 1.7% 1.9% 2.3% 2.4%

Number of care 
experienced 
individuals who 
successfully take 
up an MA 

Increase  
from  

baseline2 
0.9% 1.3% 1.6% 1.5% 1.7%

1  Further information on our Modern Apprenticeship Statistics can be found at MA Statistics Quarter 4 2019-20

2  There is no published population figure for the proportion of the Scottish population who are care experienced. Published data in the Children's Social Work Statistics 

suggests 1% of the 16-25 year old population in Scotland is currently looked after or a care leaver, although this is only an approximation.
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Foundation Apprenticeships
As FA frameworks expand, SDS will continue to monitor participation 
across key equality groups, using this information to inform our 
activity. The information below outlines equality data for each year of 
the programme. 

Each group (cohort) of apprentices is categorised according to the 
year they started their FA – 2016, 2017, 2018 and 2019. Start figures 
for FAs are reported as at 30th September for each year: 

Measure 
Cohort 1 Cohort 2 Cohort 3 Cohort 4

F M F M F M F M

Accountancy - - - - 46.6% 53.6% 39.4% 60.6%

Business Studies 80% 20% 41.8% 58.2% 58.8% 41.2% 49.1% 50.9%

Civil Engineering 12.8% 87.2% 11.5% 88.5% 15.8% 84.2% 9.8% 90.2%

Creative and Digital Media - - 55.8% 44.2% 35.6% 64.4% 45.6% 54.4%

Engineering - - 6.5% 93.5% 13.2% 86.8% 7.2% 92.8%

Financial Services 60.5% 39.5% 46.3% 53.7% 53.8% 46.2% 19.5% 80.5%

Food and Drink Technologies - - - - 80% 20% 46.7% 53.3%

IT: Hardware/Systems 7.7% 92.3% 2.5% 97.5% 8.6% 91.4% 4.3% 95.7%

IT: Software Development 3.3% 96.7% 10% 90% 13.5% 86.5% 8.5% 91.5%

Scientific Technologies - - - - 53.8% 46.2% 52.8% 57.2%

Social Services and Healthcare 92.9% 7.1% 91.4% 8.6% 89.8% 10.2% 92.7% 7.3%

Social Services Children and Young People 93% 7% 95.5% 4.5% 96.6% 3.4% 94.3% 5.7%

- framework was not in place
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Understanding the figures

Participation in FAs is still relatively small, and although increasing 
year on year we must take care when analysing the data for trends, 
given the breakdown numbers associated with specific groups are 
relatively small. FAs are part of the senior phase curriculum and 
should not be directly compared to the MA or GA programmes. FAs 
provide work-based learning opportunities to secondary school 
pupils when making their senior phase subject choices.

Measure Cohort 1 Cohort 2 Cohort 3 Cohort 4

Total number of 
starts

346 1244 1535 3445

% of FA starts 
self-identified an 
impairment,  
health condition or 
learning difficulty

7.8% 7.4% 7.1% 16.3%

% of FA starts  
self-identified being 
from a Mixed or 
Multiple; Asian; 
African; Caribbean 
or Black; and Other 
ethnic group

4.6% 4.9% 6.1% 6.5%

% of FA starts 
identifying as being 
care experienced.

* 7.8% 5.1% 2.4%

% of participants  
by Gender (M/F)

M – 50.3% 
F – 49.7%

M – 46.4% 
F – 53.6%

M – 43.3% 
F – 56.7%

M – 43.1% 
F – 56.9%

Our initial FA data for ethnic minority groups is encouraging. We 
will continue to monitor this and work to ensure that individuals 
from all groups can access these opportunities. We will focus our 
efforts to ensure all learning providers are fully able to support 
disabled pupils to apply and participate in FAs. The data appears to 
indicate a decrease during 2019/20 in the proportion of individuals 
participating in an FA who are care experienced. During 2020/21 
we will undertake work to establish if this is due to under-reporting 
or under-representation, and will seek to identify mitigating actions 
accordingly.

Gender splits across FA frameworks reflect the gender imbalance 
seen across subject choices and occupational groupings. 
Persistently, more females are choosing the social services 
frameworks while more males opt for engineering and financial 
services. Although some progress has been made with regard 
to the proportion of females participating in male dominated 
frameworks, we recognise there is still more to be done. Gender 
balance across FA frameworks compares favourably to similar Higher 
subjects (based on the latest published data from 2016) with all FA 
frameworks performing marginally better than Highers.

*  Disclosure control has been applied where figures are less than 5 or where such 

small numbers can be identified through differencing 
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Graduate Apprenticeships
Similarly, we monitor participation in the GA programme across key 
equality groups to identify any areas of under-representation. As 
this is a relatively new programme, the participation numbers are 
too low at present to determine further actions relating to equality at 
this stage. We will review the possibility to draw conclusions through 
2020/21 as numbers start to increase.

Measure 17/18 18/19 2019/20

Total number of starts 276 921 1160

Uptake by Gender 
(% of total known)

M – 81.9%6 M – 65.1%0 M – 67.7%

F – 18.1% F – 34.9% F – 32.3%

% of GA starts self-
identified an impairment, 
health condition or 
learning difficulty 

9.9% 7.8% 9.9%

% of GA starts self-
identified being from a 
Mixed or Multiple; Asian; 
African; Caribbean or 
Black; and Other ethnic 
group 

3.6% 3.6% 4.3%

% of GA starts  
identifying as being  
care experienced.

* * *

4. Our focus for 2020/21
Evidence shows that the impacts and implications of COVID-19 
are different for a number of equality groups, and are particularly 
exacerbating the existing inequalities faced by women, ethnic 
minorities and disabled people. Against this backdrop, SDS is closely 
monitoring all developments to ensure that the concerns of those 
most affected by the pandemic in relation employment and the 
labour market are clearly understood and articulated. The pandemic 
has meant a revision of our plans for this year to ensure that equality 
is put at the forefront of our COVID-19 response.

Our work remains focused on improving participation across under-
represented groups. While we are pleased to report that participation 
in apprenticeships has moved in a positive direction for all groups 
during 2019/20, there is always more which can be done. Our 
continued collaboration with partners nationally, regionally and 
locally will help ensure we are supporting individuals to fulfil their 
potential, regardless of the path they choose to take.

As a result of COVID-19, a number of complex challenges have 
arisen across the apprenticeship landscape. Due to the unique 
position of apprenticeships – which combine education, training 
and employment – apprentices are particularly vulnerable to the 
current crisis. Impacts on the economy and employers subsequently 
impact on learning providers and the ability of apprentices to access 
learning. While some apprentices, particularly those working in 
sectors most adversely affected by the pandemic are being made 
redundant, or experiencing breaks in learning, a minority are able 
to continue their apprenticeship as normal. For those who have 
been able to continue, much of their learning has moved online, 
highlighting further issues including access to devices, internet 
or appropriate learning space. It is expected that the impact of 

*  Disclosure control has been applied where figures are less than 5 or where such 

small numbers can be identified through differencing 
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COVID-19 on work-based learning will disproportionately affect 
Scotland’s most disadvantaged groups. 

Our Labour Market Information (LMI), which provides some of the 
most up-to-date intelligence on the impact of COVID-19 on Scotland’s 
economy, business and employment trends, substantiates this 
expectation.

SDS is working with Scottish Government and other key partners 
to consider all of the options available to help mitigate this impact, 
identify any new solutions as the situation continues to evolve and 
take action accordingly. At the time of writing, this work remains 
ongoing, having resulted in a number of new programmes including 
the Apprentice Transition Plan, Pathway Apprenticeships and the 
National Transition Training Fund. 

The actions that we have committed to in this update align with 
the objectives of our Equality Action Plan and will be reviewed and 
adapted as the as the recovery phase continues. We will work to 
ensure that the actions we take towards those equality objectives 
remain relevant and achievable.

Key activity planned for 2020/21

Our aim for the year ahead remains the further embedding of 
equality into all stages of the apprenticeship process; from the 
promotion of opportunities to under-represented groups, through to 
supporting individuals to sustain and achieve their apprenticeship. 
Specifically, we will focus on improving participation from ethnic 
minority groups; addressing gender segregation in certain 
frameworks; and supporting care experienced and disabled people 
to access and sustain apprenticeships. 

Following significant consultation with partners and stakeholders, 
we recently published our Equality Impact Assessment (EQIA) for 
Work Based Learning. This assessment will inform our work moving 
forward including new programmes to support economic recovery. 
It covers FAs, MAs and GAs and outlines what SDS and other key 
stakeholders need to address in order to tackle the barriers that 
currently exist in apprenticeship delivery. 

Building on the EQIA for work-based learning, and the work we have 
undertaken during 2019/20, over the next year we will use a logic 
model approach to carry out a systematic review of our programmes 
and activities in order to better determine the impact that they are 
having. Moving forward, this will ensure that we are able to plan, 
evaluate and communicate our future planned activities, and the 
anticipated impact as a result.

At a national level, we meet and share learning with key partners 
such as the Scottish Government, Education Scotland and the 
Scottish Funding Council (SFC). 

In recognition of the need to tackle gender bias at an early stage 
in the education pipeline, SDS previously funded the Improving 
Gender Balance Scotland (IGBS) project delivered by the Institute 
of Physics in partnership with Education Scotland and the Scottish 
Government to develop ideas and support trialling of interventions 
which address gender imbalance. The project was evaluated 
positively and, from 2018 onwards, Education Scotland have been 
leading on mainstreaming this approach across Scottish schools. 

This year, we will work with the newly appointed Improving Gender 
Balance Officers within Education Scotland; undertaking a shared 
endeavour to tackle gender stereotypes in subject and career 
choice. Our partners provide key communication channels which 
support us to raise awareness of the importance of diversity across 

https://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/covid-19-labour-market-insights/
https://www.skillsdevelopmentscotland.co.uk/news-events/2020/october/covid-19-sds-response-october-2020/
http://www.skillsdevelopmentscotland.co.uk/media/46822/work-based-learning-equality-impact-assessment.docx
http://www.skillsdevelopmentscotland.co.uk/media/46822/work-based-learning-equality-impact-assessment.docx
https://www.skillsdevelopmentscotland.co.uk/media/44705/review-of-improving-gender-balance-2018.pdf
https://www.skillsdevelopmentscotland.co.uk/media/44705/review-of-improving-gender-balance-2018.pdf
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the apprenticeship family. During 2020/21, we will develop our 
strategic approach to equality, including how we engage with 
stakeholders, to better focus this activity. 

Through partnership working, our activity to widen access to FAs and 
GAs will be aligned with approaches from the SFC and our partners 
in further and higher education. Where opportunities exist, lessons 
learned from our equality activity and partnership working on MAs will 
be shared and applied. We are also committed to continuing with the 
L4/5 programme to support more learners into 2020/21.

Regional and local activity designed to attract under-represented 
groups to apprenticeships will continue in partnership with learning 
providers and employers. This year, we plan to use technology, 
to develop and improve delivery of our CPD and training offer to 
learning providers, including developing e-learning modules. 

Quality Assurance Reviews of MA frameworks were undertaken 
during 2019/20, bringing together areas for improvement and 
development and identifying effective practice from across providers. 
These reviews will be used to enhance and refine our equality asks 
of providers over the next year. Further Quality Reviews will not be 
completed during 2020/21 due to the impact of the pandemic on the 
delivery of apprenticeships, however we are currently developing 
alternative review models, including online facilitation.

A range of guides for our learning providers have previously been 
developed, including engaging with BME communities and supporting 
apprentices with additional support needs. In 2020/21, we will review 
these guides to ensure that providers across FAs, MAs and GAs 
continue to have access to up-to-date information and resources on 
attracting and retaining a diverse workforce. More of our resources 
will be translated into other languages, providing greater information 
on work-based learning to people whose first language is not English.

We will continue to promote to employers and providers the funding 
available to support disabled apprentices, such as the DWP’s Access 
to Work programme. Financial support will remain in place for 
disabled people accessing the Employability Fund, who are unable to 
use Access to Work funding.

A comprehensive evaluation of the impact of enhanced funding 
currently offered for disabled and care experienced MAs up to the 
age of 29 will be conducted. The additional funding we have piloted 
to providers since 2018/19 which supports the recruitment of ethnic 
minority individuals who face multiple barriers to employment will also 
be reviewed this year. 
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Lovemore Damba, Amey Highways Graduate 
Apprentice
Business Management Graduate Apprentice, Lovemore Damba is 
working on a £170 million roads maintenance contract.

The 23-year-old began his career with Falkirk Council where he 
gained vital experience on a Modern Apprenticeship as a civil 
engineering technician with the local authority while attending 
college one day a week. After becoming professionally qualified, 
Lovemore then moved to Amey Highways where he now works on 
the company’s South East Scottish Trunk Roads Unit maintenance 
contract with Transport Scotland.

Lovemore said: “I am part of the scheme delivery team on the STRU 
Contract. It means I am in at the deep end, but it is really enjoyable.

“Amey offered me the opportunity to do a Graduate Apprenticeship 
in Business Management at Queen Margaret University (QMU) and it 
made sense for me to do that.”

Graduate Apprenticeships give people opportunities to work, earn, 
get a degree and gain valuable industry experience across a range 
of sectors. Lovemore said: “I am working with colleagues who 
are happy to share their experience and knowledge and going to 
university to get a degree, so it is a win-win for me.

“The course has catered well for people who are in full-time work 
because a lot of it has been tailored to what we do in our jobs and 
that helps a lot. 

“I’m looking forward to progressing in my Graduate Apprenticeship 
and with my employer. There are lots of opportunities when you have 
a degree and experience.”
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