
 

 

 

 

 

Work Placement Organisers  
Skills Development Scotland (SDS) recognises that the work placement provider (employer) 
http://www.hse.gov.uk/youngpeople/workexperience/placeprovide.htm has the primary 
responsibility for the health and safety of the Participant (employee). In order to minimise the 
risks the employer is required to manage any significant risks their employees may be 
exposed to.  

To demonstrate a duty of care, SDS requires Training Providers (Work Placement 
Organiser) http://www.hse.gov.uk/youngpeople/workexperience/organiser.htm working with 
Non-Employed participants to have in place control measures which comply with the 
Employability Fund Rules for managing Work Placement Providers. Whilst SDS recognises 
that the control measure should not become a bureaucratic exercise we do require the Work 
Placement Organiser to seek confirmation that Work Placement Providers have controls 
which are proportionate to the risk of the working environment. 
http://www.hse.gov.uk/youngpeople/workexperience/cutting-bureaucracy.htm  

In low risk environments the assessment such as an office or shop should be less 
burdensome as the participant should be familiar with the hazards associated to 
environment which presents every day hazards. It could be integrated into the wider 
conversation regarding the Individual’s attendance and training, giving the work placement 
organisers an opportunity to endorse the provider as a supportive and safe environment for 
the participant to experience work.  In order to comply with Employability Fund Rules the 
Work Placement Organiser will be required to produce documented evidence of the initial 
discussion and terms and conditions of the work placement provider. Where the Work 
Placement Organiser is aware they should ensure work placement provider know in advance 
about participants who might be at greater risk, for example due to health conditions or 
learning difficulties, so they can take these properly into account.  

In order to reduce the burden to the employer, there are a number of practical approaches 
Work Placement Organisers can put into place. For example, it’s acceptable practice to pool 
experience within a Local Authority area, Colleges or Provider Consortiums.  Exchanging 
documentation with the Placement Provider electronically is also acceptable in order to 
increase efficiency particularly in rural and low risk areas. However, these measures do not 
negate the Work Placement Organiser contractual obligation to carry formal training reviews 
which should include safety and welfare.  

In cases where an employer has a good track record, particularly when the participant’s 
needs are no different to those on past placements, there is no requirement to repeat the 
assessment process each time a participant starts. SDS will accept evidence of a previous 
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assessment subject to its relevance to the Work Placement Provider’s management and 
insurance. In such cases evidence of a suitable participant induction will be sufficient to 
comply with the Employability Fund Rules. In cases where a Work Placement Organiser has 
not used a Work Placement Provider for a period exceeding 6 months the Organiser should 
be satisfied that the Work Placement Management documentation continues to be current. 

Where participants are less familiar with the hazards associated to a particular working 
environment (e.g. light assembly or packing) the Work Placement Organiser should discuss 
Training, covering areas such as; insurance, tasks, supervision, site familiarisation and any 
Personal Protective Equipment that might be needed. Other areas required would include 
any prohibitions and restrictions placed upon the participant during the period of the 
placement; these should also be included in the participant’s individual induction. 

In low risk environments the assessment will only be required to be completed at the 
beginning of the Work placement Organiser’s relationship with the employer. The 
assessment can be completed over the phone or email. 

 For a placement in a higher-risk environment such as construction, agriculture and 
manufacturing: the work placement organiser should discuss with the employer what work 
the participant will be doing or observing, the risks involved and how these are managed.  

Although the placement might be in a higher-risk environment, the work the participant is 
doing and the surroundings they are working in may not be, for example it could be in a 
separate office area so the Work Placement Organiser should satisfy themselves that the 
training and supervisory arrangements have been properly thought through, check that the 
employer understands about the specific factors relevant to employing young people and 
also check that the participant knows how to raise any health and safety concerns 

As with the lower areas of risk the initial assessment, participant induction and formal 
agreement will require to be recorded for SDS compliance purposes.  
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Low Risk Working Environments  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Work placement environments with 
everyday risks that will mostly be familiar to 

participant and risk assigned to the 
working environment. For example; 

shops offices. 

Initial Assessment could be part of the 
wider discussion regarding the 

participants training. Initial 
documentation should be completed 
regarding the terms and conditions of 

the placement for compliance 
purposes. The work placement 

provider should be made 
aware of any learning 

barriers or health issues 
the participant may have. 

Participant Progress Reviews are 
completed in accordance with the 

Employability Fund Rules  

Complete relevant SDS Compliance 
documentation  

Additional participants start with 
work placement within 6 month of 

the last participant completing 
their placement  

Participant starts with Placement 
and completes Induction relative 

to their task 

In cases of recognised 
training consortiums, 

Colleges and Local 
Authorities this 

information may be 
shared with agreement of 

all parties 



 

 

 

 

 

Higher Risk Work Environments  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Work placement environments where the 
participant is less familiar with risk 

assigned to the working environment. 

 

Initially the Work Placement Organiser 
must visit the Placement Provider to 

discuss with them what work the 
participant will be doing or observing, the 

risks involved and how these are 
managed. This discussion should be 

recorded and kept as evidence of 
compliance  

The work placement 
provider should be 
made aware of any 
learning barriers or 
health issues the 

participant may have. 

Complete relevant SDS Compliance 
documentation  

Participant starts with 
Placement and completes 

Induction relative to their task 

Participant Progress Reviews are 
completed in accordance with the 

Employability Fund Rules  

Additional participant start with 
work placement within 6 month of 
the last participants completing 

their placement  


