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This report is based upon the analysis of a 
telephone survey of 2,000 Modern Appren-
tices in Scotland, who had left their ap-
prenticeship around six months previously.  
The responses included some apprentices 
who had completed their apprenticeship 
(‘completers’) and some who had not (‘non-
completers’).

The research was conducted by an inde-
pendent market research company, IFF 
Ltd, for Skills Development Scotland (SDS) 
in the latter part of 2012.  The results pre-
sented have been reweighted to ensure that 
they are representative of Modern Appren-
tices as a whole. The research forms part of 
a wider SDS programme of work to inform 
the development of Modern Apprenticeships 
in Scotland.   
 
A more detailed review of the MA pro-
gramme will be published later in 2013.  
This will include the headline messages 
from the MA Outcomes Survey.  It will also 
include the views of employers, captured 
through a large-scale, independent survey.

1. Executive Summary Key Results

Outcomes

Overall the headline results show:

•	 92 per cent of MAs who completed their 
apprenticeship were in work around six 
months later. 70 per cent of these were 
employed with the same employer, a fur-
ther 20 per cent with a different employ-
er and 2 per cent were self-employed.   

•	 Those working for a different employer      
categorised themselves as more likely 
to  have had some form of career pro-
gression–a promotion, a pay rise, a job 
with more responsibility, improved job 
security or getting more satisfaction from 
their work.

•	 Looking at all MA leavers, including non- 
completers, the vast majority (86 per 
cent) were still in work six months after 
completing or leaving their MA.
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•	 Of those who completed their MA, 77 
per cent were very satisfied with their 
apprenticeship and a further 15 per cent 
satisfied – leading to a satisfaction rate 
of 93 per cent amongst completers.

•	 Overall, including both completers and 
non-completers, 70 per cent of MAs 
were very satisfied with their apprentice-
ship, with a further 17 per cent satisfied.  
The overall satisfaction rate was 87 per 
cent. 

•	 Only three per cent of apprentices who 
completed their MA were dissatisfied.

• 70 per cent of Modern Apprentices aged 
under 25 years old had been recruited 
specifically for the apprenticeship or had 
been in employment for less than six 
months.

•	 For some existing employees who 
undertake an MA, there is evidence of 
career progression since leaving the 
MA.  This is the case even within the 
relatively short timescale covered in this 
research (around six months after leav-
ing the MA).  For some, the benefits are 
around job satisfaction, job security and 
increased responsibility.  For others, 
there are more tangible rewards in the 
form of higher pay and promotion.

•	 The benefits of completing the Modern 
Apprenticeship include the employment 
outcome, satisfaction, personal develop-
ment, skills utilisation and career pro-
gression.

Satisfaction Levels

Entry Routes

Value
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•	 Performance data has shown that 
around three-quarters of MAs complete.  
The survey asked non-completers why 
they failed to complete.  Common rea-
sons for leaving the MA early include: 

 -   offer of better employment (19    
      per cent of non-completers); 

 -   poor support/relationship with   
      employer (13 per cent); and

 -   redundancy (15 per cent).  

•	 Most Modern Apprentices complete.  
And some who do not complete say that 
there is ‘nothing’ that would have en-
couraged them to complete.  But some 
non-completers indicated that the fac-
tors that would have encouraged them 
to complete were: 

 -   more support from supervisor/  
     line  manager/employer (13 
               per cent of  non-completers),

 -   more support from the training   
               provider (6 per cent), and

 

-    more time to complete the training (3  
 per cent).

Additional research around the MA pro-
gramme, including a large-scale survey of 
employers, is in train.  This will incorporate 
employers’ views on factors which could 
have prevented non-completion. 

Reasons for Non-Completion
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•	 There were 1,203 males and 797 
      females in the sample.

•	 Overall, including both completers and 
non-completers, 86 per cent of male 
MAs and 86 per cent of female MAs 
were in work around six months after 
leaving their MA.

•	 70 per cent of male MAs were very 
satisfied with their apprenticeship, with 
a further 18 per cent satisfied – leading 
to an overall satisfaction rate amongst 
male MAs of 88 per cent

•	 71 per cent of female MAs were very 
satisfied with their apprenticeship, with 
a further 15 per cent satisfied – leading 
to an overall satisfaction rate amongst 
female MAs of 86 per cent

•	 Of the males who completed their MA, 
76 per cent were very satisfied with their 
apprenticeship and a further 16 per cent 
satisfied – leading to a satisfaction rate 
of 92 per cent amongst male completers

•	 Of the females who completed their MA, 
79 per cent were very satisfied with their 
apprenticeship and a further 14 per cent 
satisfied – leading to a satisfaction rate 
of 93 per cent amongst female com-
pleters

Gender
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This research project was designed to ex-
plore what happens to Modern Apprentices 
(MAs) in Scotland after they leave their ap-
prenticeship. 

The results are based on a telephone 
survey of 2,000 MAs who had left the pro-
gramme in the last six months or so.  The 
survey includes MAs who had completed 
their apprenticeship and some who had 
not.  The research was conducted by an 
independent market research company, IFF, 
during the latter part of 2012.

There was a strong response rate to the 
survey – around 80 per cent for completers 
and almost 50 per cent for non-completers.  
The survey responses have been reweight-
ed to ensure that they are representative.  
The findings reported are based on these 
reweighted responses.

2. Introduction

The key question for the research was to 
ascertain what happens to MAs roughly six 
months after they leave their apprentice-
ship.  Information was collected on:

• entry route to the MA programme,
• economic status six months after 
           leaving MA,
• satisfaction with the MA 
           programme,
• reason for leaving MA,
• career progression, and
• impact of the MA on skills & 
           abilties and personal development.

A detailed breakdown of the respondents to 
the survey by completion status, MA Level, 
age and employment status is provided in 
Annex A. 

A short overview of the Modern Apprentice-
ship programme in Scotland is provided for 
reference in Annex B.

Disclaimer: This report is based upon independent research conducted by IFF Ltd. Whilst every care has been taken 
to ensure accuracy, Skills Development Scotland cannot be held responsible for any inaccuracies.
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•	 Many MAs had an existing qualification 
prior to undertaking their MA. This was 
expected as most employers demand 
these for entry to the workplace.  For 
some, this prior qualification was at a 
higher SCQF level than their MA. This 
may reflect MAs with an existing aca-
demic qualification, such as Highers or 
even a degree, wishing to complement 
this with a vocational qualification.

3. Profile of MAs

•	 In terms of their entry to the MA pro-
gramme, just over half (52 per cent) of 
all MAs had been in employment for less 
than six months or had been recruited 
specifically. Almost two thirds (62 per 
cent) had been in employment for less 
than twelve months or recruited specifi-
cally1.

1		The MA Employer Survey will examine this 
issue 

Qualification (Table 3.1) Entry Route to MA (Figure 3.1)

Table 3.1 -  Highest Prior Qualification by MA Level

• 70 per cent of Modern Apprentices aged 
under 25 years old had been recruited 
specifically for the apprenticeship or had 
been in employment for less than six 
months.
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Figure 3.1 Situation before starting MA

52%

70%

13%

All Under 25 25 plus

Proportion recruited specifically or that had been in employment for less than 6 months
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Satisfaction levels with the MA programme 
were high (Figure 4.1) - 70 per cent of all 
apprentices were very satisfied with the MA, 
with a further 17 per cent satisfied.   
This varied by completion status

•	 For those who completed their MA, 
77 per cent were very satisfied with a 
further 15 per cent satisfied.  Only three 
per cent were dissatisfied.

•	 For those who did not complete their 
MA, 38 per cent were very satisfied with 
a further 24 per cent satisfied.  Over one 
in five (22 per cent) were 

     dissatisfied.

These results show a high degree of sat-
isfaction with the Modern Apprenticeship, 
from the perspective of the apprentice.  Two 
things stand out in particular:

4. Satisfaction

•	 The high ratio between those com-
pleters who were very satisfied com-
pared to those who were only satisfied.

•	 The relatively high level of satisfaction 
amongst those MAs who did not com-
plete, with almost three times as many 
very satisfied/satisfied as dissatisfied.
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Figure 4.1 Overall Satisfaction with the MA

70%
77%

38%

17%
15%

24%

6% 3%

22%

All Apprentices Completers Non-Completers

Very satisfied Satisfied Dissatisfied
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The question remains as to the MAs satis-
faction with specific elements of the appren-
ticeship – were apprentices more satisfied 
with some elements than with others?  The 
following categories were considered:

•	 quality of training received from the
     provider,

•   quality of training received from the 
    employer,

•   provider’s organisation of the 
    apprenticeship,

•   the balance between work and training            
    within the apprenticeship,

•   the support from the employer during   
    the apprenticeship, and

•   the amount of training received as part     
    of the apprenticeship.

What is apparent (Figure 4.2) is that the 
high levels of extreme satisfaction amongst 
apprentices were broadly consistent across 
these categories.



  
           Modern Apprenticeship Outcomes Survey - 2012 13

Figure 4.2 Satisfaction with specific elements of the MA

65%

68%

69%

73%

76%

77%

70%

21%

13%

16%

16%

14%

15%

17%

The amount of training received as part of the MA

The support the employer has provided during the MA

The balance the MA provides between work and training

How the MA training was organised by the provider*

Quality of training received from employer**

Quality of training received from the provider*

Overall satisfaction

Very satisfied Quite satisfied

*All who have received training from a college or training provider (1,809)
**All who have received formal training from their employer (1,383)
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The principal purpose of the survey was to 
examine the employment outcomes of 
apprentices approximately six months after 
they left their apprenticeship.  Figure 5.1 
shows that 86 per cent of apprentices were 
in work around 6 months after leaving their 
apprenticeship and provides a breakdown 
by other characteristics:

•   94 per cent of apprentices aged over    
    25 years old were in work around   
    six months after leaving or completing    
    their apprenticeship.  For those   
    aged under 20 years and those   
    aged 20 to 24 years old, the corre  
    sponding figures were 81 per cent and      
    91 per cent respectively

•   92 per cent of those undertaking a 
    Level 4 MA were in work around six          
    months after leaving or completing          
    their apprenticeship.  For those at    
    Level 2 and those at Level 3, the   
    corresponding figures were 80 per          
    cent and 89 per cent  respectively

•	 90 per cent of those who were already 
employed before starting their MA were 
in work around six months after leaving 
or completing their apprenticeship.  For 
those recruited specifically, the figure 
was 79 per cent.

5. Outcomes

Age

MA Level

Entry Route
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Completers and 
Non-Completers
•	 92 per cent of those who completed 

their MA were in work around six months 
after completing.  For non-completers, 
66 per cent were in work around six 
months after leaving their apprenticeship

Older apprentices and those undertaking 
apprenticeships at higher levels are more 
likely to be in work around six months after 
leaving their apprenticeship.  Similarly, com-
pleters are much more likely to be in work 
than non-completers (Figure 5.1).

Many non-completers who were working six 
months or so after leaving their MA were 
now working for a different employer.  So 
were some completers.  Apprentices who 
completed their MA and were now working 
for a different employer were more likely 
to cite some form of career progression 
than completers who had stayed with the 
same employer.  That is, apprentices who 
had completed their MA and then changed 
employer were more likely to have done so 
for positive reasons.
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Figure 5.1 Work outcomes at 6 months out

86%

80%

89%

92%

81%

91%

94%

66%

92%

All (2,000)

Level 2 (573)

Level 3 (1,315)

Level 4 (112)

Under 20 (1,264)

20-24 (188)

25 plus (548)

Non-completers (345)

Completers (1,626)

Bases shown in brackets for each group

Completers 
Vs 

Non-com-
pleters

Level of MA

Age
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There were a variety of reasons cited for 
leaving the Modern Apprenticeship.

•	 19 per cent of all non-completers report-
ed that they had been offered a better 
paid job, one with better terms and con-
ditions or one more in line with long-term 
aspirations.

•	 A further 15 per cent reported that they 
had been made redundant or that there 
was not enough work available. 

•	 Some MAs chose to leave because of 
their relationship with their employer – 
13 per cent of non-completers reported 
they did not receive enough support 
from or did not ‘get on’ with their em-
ployer.

These non-completers were asked what, if 
anything, could have helped them stay on 
to complete the MA programme.

•	 One third of non-completers said that 
nothing would have made them stay on 
to complete

Other factors which non-completers 
believed may have influenced them to  
complete were:

•	 more support from their supervisor, line     
manager or employer

•	 more support from their training  
provider, and 

•	 more time to complete the training. 

Generally speaking, non-completers were 
more likely to leave their Modern Appren-
ticeship early.  Around one third of trainees 
left their placement within the first three 
months, while only six per cent left after two 
or more years of training. This suggests that 
most apprentices and employers decide 
quite quickly whether or not the MA is likely 
to work out.  Figure 6.1 summarises the 
time profile of non-completers.

6. Reasons for leaving the MA
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Figure 6.1 Non-completers’ time on MA before leaving
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18% 19%

12% 12%
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0
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0.3

0.35

0-3 4-6 7-12 13-18 19-24 24+
months



  
           Modern Apprenticeship Outcomes Survey - 2012 19

Apprentices were asked about the impact 
of the MA on their career progression.  This 
question was posed irrespective of whether 
or not the apprentice was a ‘completer’ or 
‘non-completer’. 

Overall two thirds (67 per cent) of leavers 
reported at least one of the following fac-
tors:

•   working at a higher level, 
•   working for higher pay and 
•   doing a job with more responsibilities. 

Other points to note around career 
progression are:

•	 Completers are more likely to report 
career progression

•	 Those recruited specifically or em-
ployed less than 6 months are more 
likely to report career progression

•	 Younger MAs are more likely to report 
career progression

•	 MAs studying at level 3 are more likely 
to report career progression

•	 MAs in the construction, engineering 
and manufacturing sectors are more 
likely to report career progression.

Figure 7.1 highlights the proportion of 
apprentices who cited each of the career 
progression factors, and how far these were 
attributable to the MA.

7. Career Progression
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Figure 7.1 Career Progression following MA

11%

20%

20%

23%

20%

11%

14%

19%

20%

31%

8%

16%

15%

17%

14%

Promoted or moved to a higher level job

Received a pay rise or moved to a higher paid job

Better job security

Doing a job with more responsibilites

Getting more satisfaction out of work

Wholly due to MA Partially due to MA Improved but not due to MA



  
           Modern Apprenticeship Outcomes Survey - 2012 21

Apprentices reported that undertaking the 
MA had improved their skills and abilities.  
They reported a wide range of skills that 
had been improved. The skill categories 
considered were whether leavers felt that 
they:

•	 were better able to do their job
•	 had improved communication skills
•	 were better at working with others
•	 had improved numeracy skills
•	 had an improved understanding of   

IT
•	 had improved problem solving   

skills.

For the vast majority of apprentices, these 
skill improvements were either wholly or 
partly due to the MA training as shown in 
Figure 8.1.

Leavers who had completed their MA were 
more likely to report  improvements in these 
skills and abilities, and were also more 
likely to attribute this to their MA training.

8. Impact on Skills and Abilities
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Figure 8.1 Impact of the MA on Skills and Abilities

16%

18%

21%

23%

32%

21%

29%

34%

45%

46%

43%

53%

5%

7%

5%

8%

5%

7%

Improved numeracy skills

Improved understanding of IT

Improved problem solving skills

Better at working with others

Better able to do job

Improved communication skills

Wholly due to MA Partially due to MA Not due to MA
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Apprentices who had completed their MA 
were more likely to report positive impacts 
on personal development. The skill catego-
ries considered were whether leavers felt 
that they:

•   Were more confident in their abilities;
•   Were more enthusiastic about learning;
•   Had better long-term career prospects
•   Had a clearer idea about what to do in    
    life
•   Were closer to where they wanted to be  
    in life.

In all aspects of personal development 
explored, over half of completers reported 
that they had seen improvement due to the 
MA. In most cases at least three quarters 
reported improvements due to the MA. 

Perhaps unsurprisingly, fewer non-com-
pleters reported benefits due to the MA.  
However, even among non-completers over 
half reported that their MA had had an im-
pact on their personal development.

Figure 9.1 summarises the impact of MAs 
on personal development.

9. Impact on Personal Development
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Figure 9.1 Impact of the MA on Personal Development

23%

25%

32%

33%

33%

35%

33%

42%

35%

47%

14%

15%

5%

12%

6%

Closer to where want to be in life

Have a clearer idea about what to do in life

More enthusiastic about learning

Better long-term career prospects

More confident in abilities

Wholly due to MA Partially due to MA Not due to MA
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Apprentices who were in work were asked 
whether their current job afforded them the 
opportunity to make use of the skills they 
had developed. 

Figure 10.1 summarises the impact of MAs 
on skills utilisation.

10. Skills Utilisation

Figure 10.1 Impact of the MA on Skills Utilisation

12%

14%

19%

38%

38%

20%

37%

36%

51%

Allowing you to use the specific technical or vocational 
skills learnt during MA

Allowing you to use other, more general skill developed 
during MA

Current work is the type of work you want to do in the 
long-term

Disagree/Strongly Disagree Agree Strongly Agree
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11. The Benefits of Completion

Table 11.1 shows a comparison of head-
lines for completers and non-completers.  
This illustrates the benefits of completing an 
MA.  In summary completers:

•	 are more likely to be in work after 6   
months, and more likely to be in full-time 
employment;

•	 are more satisfied with the MA pro-
gramme as a whole;

•	 report improvements in their skills and 
abilities due to the MA;

•	 report improvements in their personal 
development due to the MA;

•	 report positive career progression due  
to the MA (tbc)

•	 agree that they can better utilise their     
skills.
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 Completers Non-completers 

Outcomes In work after 6 months 92% 66% 

Employed full-time 79% 53% 

Satisfaction Satisfied/very satisfied with MA 92% 62% 

Skills and abilities Better able to do job due to MA* 80% 47% 

Improved communication skills due to 
MA 

78% 54% 

Better at working with others due to 
MA 

72% 55% 

Improved numeracy skills due to MA 53% 30% 

Improved understanding of IT due to 
MA 

55% 33% 

Improved problem solving skills due to 
MA 

69% 51% 

Personal 
development 

More confident in abilities due to MA 83% 64% 

More enthusiastic about learning due to 
MA 

77% 61% 

Better long term career prospects due 
to MA 

75% 39% 

Have a clearer idea about what want to 
do in life due to MA 

61% 42% 

Closer to where want to be in life due to 
MA 

63% 35% 

Skills utilisation Agree that they use the specific 
technical or vocational skills learnt 
during the MA* 

80% 40% 

Agree that they use other more general 
skills developed during the MA* 

77% 57% 

Agree that they are doing the type of 
work that they want to do in the long-
term* 

73% 61% 

Career progression Getting more satisfaction out of your 
work 

60% 16% 

 Now doing a job with more 
responsibilities 

51% 11% 

 Have better job security 45% 11% 

 Had a pay rise or moved onto a higher 
paid job 

39% 9% 

 Had a promotion or moved on to a 
higher level job 

26% 5% 

 

Table 11.1 Comparing Completers and Non-completers

Base: All respondents (2,000), Except* - all respondents currently in work (1,708)
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Our analysis showed that 70 per cent of 
MAs aged under 25 years old had been 
recruited specifically to the MA or had been 
working with their employer for less than six 
months.  What impacts does the MA have 
by age group?

Figure 12.1 through 12.3 show the impact 
of the MA on personal development, skills & 
abilities and the providing an opportunity to 
make use of these skills (skills utilisation).

These results show that the MA generally 
has a greater impact on younger workers 
across personal development, skills & abili-
ties and skills utilisation.

12. Younger MAs
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Figure 12.1 Impact of the MA on Skills & Abilities by Age Group
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Figure 12.2 Impact of the MA on Personal Development by Age Group
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Figure 12.3 Skills Utilisation by Age Group
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For those who had been with their employer 
for more than six months, had there been 
any career progression following their MA?  

Figure 13.1 illustrates the results for all of 
this group who were employed at the time 
of the survey – including both ‘completers’ 
and ‘non-completers’

It should be borne in mind that these re-
spondents had left their MAs in the last six 
months or so – and that that is a relatively 
short timespan in a career.  Nevertheless, 
the results show that for many such ap-
prentices, job satisfaction, job security and 
responsibilities at work have all increased in 
this relatively short period since leaving the 
MA.

For a smaller proportion, there have been 
more tangible benefits in terms of promotion 
and increased pay.

13. Career Progression 
for Existing Employees
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Figure 13.1 Career Progression following MA - Existing Employees
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Annex A - Profile of Survey Respondents
 

Group Number (n) Max. confidence 
interval (+/- %) 

All  2,000 2.1 

Completer*  1,626 2.4 

Non-Completer  345 5.3 

Level 2  573 3.9 

Level 3  1,315 2.6 

Level 4  112 8.5 

Under 20  1,264 2.6 

20 to 24  188 6.9 

25 plus  548 4.0 

Working at time of survey  1,708 2.4 

 

  *Note:  29 respondents had completed and progressed to a higher level apprenticeship
    
    The maximum confidence interval is based on a finding of 50 per cent at the 95 per cent          
    confidence level.  That is, if our analysis finds that 50 per cent of all MAs have a certain          
    characteristic, then the 95 per cent confidence level for that estimate is 50 +/- 2.1 per       
    cent.  That is, we can be 95 per cent confident that the true value lies between  48% and  
    52%.
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Annex B - The Modern Apprenticeship Programme  
   in Scotland

Modern Apprenticeships are a methodology 
of learning which combines paid employ-
ment and training (for those aged over 16) 
to achieve industry qualifications at the 
level required for the job.  They are geared 
towards helping new recruits or existing em-
ployees gain invaluable skills and industry 
recognised vocational qualifications.   

A variety of agencies are involved in the 
design, development and delivery of Mod-
ern Apprenticeships in Scotland.  Skills 
Development Scotland promotes and ad-
ministers the public funding contribution for 
MAs on behalf of the Scottish Government.  
Each individual follows a Modern Appren-
ticeship Framework which is developed by 
the appropriate Sector Skills Council (SSC) 
in consultation with their industry.  Training 
Providers, Colleges and Employers train 
and assess the competence of the appren-
tices. 
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