The Skills Planning Model
Making Skills Work for Scotland
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Understanding Skills
Demand through:

» Direct employer engagement

« Input from our engagement with
employer groups

» Insights through partner agencies
and data research

Employers:

Are able to recruit the right people with
the right skills at the right time.

Regional and
Sectoral Skills
Investment Plans

Investment in
responsive
education
and training
provision

Matching
learning provision
with demand to
develop the

right skills

Influencing choice
through careers
l intelligence
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Individuals:

Access a careers service that helps them
pursue opportunities important to the
economy and its employers.
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