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Foreword 

Welcome – Fàilte 

I am pleased to introduce this, our third Gaelic 
Language Plan (GLP). 
 
Our new GLP comes at a time of uncertainty 
and change for Scotland. The COVID-19 public 
health emergency hit at staggering scale and 
speed, generating significant social, political, 
economic and environmental implications 
around the world.  

The current era of economic disruption –
characterised by automation and technological 
change, compounded by the global climate 
emergency, uncertainties of Brexit, the 
pressures of an ageing population, and now the 
need for COVID-19 recovery - is revolutionising 
the skills required by workers, employers and 
the economy.  

These are challenging times for Scotland’s 
businesses, workers and economy. In response 
to these challenges, a significant process of 
economic restructuring is currently underway in 
Scotland  
 
Gaelic is a living language. Its usage is spread 
across geographies, sectors and occupations. 
The language is supported by Scotland’s key 
economic sectors including tourism, hospitality, 
creative industries, food and drink, and retail.   
 
Beyond this crisis – as Scotland looks to 
recover and continues to move its economy 
towards becoming more productive, inclusive, 
sustainable and truly global in outlook – we 

must ensure the social, cultural and economic 
value of Gaelic is considered in the national 
conversation about our future.  

Gaelic plays a unique role in Scottish identity 
and culture and has great potential to make a 
positive and measurable contribution to our 
communities, labour market, businesses and 
the economy. 

SDS is focused on achieving greater 
collaboration across the learning and skills 
landscape. We will continue to work closely with 
Scottish Government, the Enterprise and Skills 
Strategic Board and our agency partners to 
promote the recognition of Gaelic as a 
fundamental part of Scottish culture, heritage 
and the wider economy. 
 
Our third GLP sets out a formal structure for our 

support of the Gaelic language, with new 

initiatives and clear targets, reflecting a strong 

commitment throughout SDS to see Gaelic 

thrive. 

Damien Yeates 
Chief Executive 
Skills Development Scotland 
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1. Introduction 
 

About Skills Development Scotland  

Skills Development Scotland (SDS) is the national 
skills agency in Scotland. Our purpose is to drive 
productivity and inclusive growth through 
investment in skills, enabling businesses and 
people to achieve their full potential. We engage 
with partners at national, regional and local level, 
flexing and shaping our delivery to meet local 
needs and priorities, while informed by the 
knowledge of effective practice from across the 
country and beyond. 

We work to help create a Scotland in which:   

• All people in Scotland have the skills, 
information and opportunities to succeed in the 
labour market 

• Scotland’s businesses drive productivity and 
inclusive growth 

• The learning and skills system is dynamic and 
responsive 

• SDS leads by example and continuously 
improves to achieve excellence. 

 
Further details on SDS’ strategic approach and 
operational activities can be found in our Strategic 
Plan 2019-22.  

Our responsibility towards Gaelic 
 
The Gaelic Language (Scotland) Act 2005 seeks 
to secure the status of Gaelic language as an 
official language of Scotland, commanding equal 
respect to the English language. 
 
Under the 2005 Act Bòrd na Gàidhlig (BNG) 
requires public authorities, including SDS, to 
prepare a Gaelic language plan. 
 
SDS’s Gaelic Language Plan is prepared within 
the framework of the Act and in accordance with 
both the National Gaelic Language Plan (NGLP) 
2018-23 and the Guidance on the Development of 
Gaelic Language Plans. 

About this Plan  

SDS is committed to the support and development 
of the Gaelic language: we understand our 
contribution to the recognition of Gaelic as an 
economic, social and cultural asset for Scotland.  
 
This, our third plan, covers the period 2020-2023. 
It builds on our experience of implementing 
previous plans and includes more ambitious 
activities for SDS going forward It outlines:  

• how we use Gaelic in the operation of our 
functions  

• how we will continue to use Gaelic in our 
corporate identity and administration 

• how we will continue to promote and develop 
Gaelic language and culture within SDS 

• the key activities we are committed to 
delivering over the next three years relevant to 
the needs of individuals, businesses and the 
Scottish economy  

• how we will measure and monitor the progress 
of these activities 

In addition to statutory requirements, this plan 
takes account of:  

the implications of Scotland’s Economic & Labour 
Market Strategies, Rural Skills Action Plan & 
Future Skills Action Plan, and SDS’s role in 
relation to them, for Gaelic in Scotland.  

how shared responsibility, and greater alignment 
and collaboration between SDS and the country’s 
other enterprise and skills agencies can more 
effectively promote Gaelic language, education 
and culture across Scotland. 

the potential implications of Covid-19 

We will continue to work together with BNG and 
other stakeholder organisations in driving forward 
and delivering Scotland’s ambitions for Gaelic. 
SDS gratefully acknowledges the assistance and 
support provided by BNG in the production of this 
plan. 

 

 

https://www.skillsdevelopmentscotland.co.uk/what-we-do/
https://www.skillsdevelopmentscotland.co.uk/what-we-do/
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2. Context 

Gaelic in Scotland 

Gaelic language 

At the time of the 2011 census (currently the most 
up-to-date), 87,100 people aged three and over in 
Scotland (1.7% of the population) had some 
Gaelic language skills. Of these 87,100 people: 

• 32,400 (37%) had full skills in Gaelic, that is 
could understand, speak, read and write Gaelic 

• 57,600 (66%) could speak Gaelic 

• 6,100 (7%) were able to read and/or write but 
not speak Gaelic 

• 23,400 (27%) were able to understand Gaelic 
but could not speak, read or write it. 

Highland, Eilean Siar and Glasgow City are the 
local authority areas with the largest numbers of 
people with some Gaelic language ability; with 
almost half (49%) of those with some Gaelic 
language skills nationally, and 70.3% of people 
who used Gaelic at home, living within these three 
local authorities. 
 

The proportion of people aged three and over with 
some Gaelic language skills was highest in Eilean 
Siar (61%), Highland (7%) and Argyll & Bute (6%).  
In Glasgow City it was 1.7%, while this is the same 
as the national average, it represents a high 
density of Gaelic speakers within one geographic 
location. Of people who were Gaelic speakers, 
40% reported using Gaelic at home nationally, 
although the proportion varies geographically from 
22.1% up to 79.2% according to how widely Gaelic 
is used in the local community. 
 
 

Where all adults in the household had some 
Gaelic skills, the incidence of Gaelic-speaking 
ability among children was 37.8% for children 
aged three to four, 48.6% at ages five to 11 and 
46.3% at ages 12 to 17.  However, at both the 
primary school and the secondary school stage 
the largest group of Gaelic speakers lived in 
households where no adult had any Gaelic skills 
(36.1% at ages five to 11 and 39.3% at ages 12 to 
17). 
 

Gaelic education 

Primary and secondary education 

A breakdown of Gaelic school, teacher and 
student numbers can be found in Tables 1 & 2 on 
page 6. A map of the locations in which Gaelic 
primary and secondary education is delivered 
across Scotland can be found in Figure 1 below. 

Figure 1 – Gaelic Medium Education in Scotland 

 

 

 

 

 

 

 

 

 

 

 

 

Gaelic as an economic and cultural asset  

Gaelic is used every day in communities across 
Scotland. However, businesses and other 
organisations are now capitalising on the language 
to generate economic value. It is estimated that 
the value of Gaelic as an economic asset to the 
Scottish economy could be in the region of 
between £82m and £149m. 
 
In 2018, SDS, in partnership with Highlands & 
Islands Enterprise (HIE) and BNG, undertook a 
study which aimed to provide an evidence base of 
the position of the Gaelic language labour market 
in Scotland, as well as considering how it could be 
further supported and developed in the context of 
the challenges the languages faces. Arising from 
this research, a number of actions were proposed 
to maintain momentum on Gaelic language skills, 
which can be read in the full report. This study 
has helped inform decision-making in SDS, and 
that of other partners, in building on existing, and 
developing new activities to support Gaelic.  
 
We recognise, and promote, Gaelic language skills 
as an employability tool that can open doors to 
various careers and sectors. There are different 
options for learning Gaelic and a comprehensive 
list of courses available in Scotland can be found 
on the Learngaelic website. Phone applications, 
such as Duolingo, have been increasingly 
successful in helping people to learn Gaelic.  
 
Culturally, Gaelic is also very important, 
particularly in relation to the tourism sector and 
creative industries, for example, Gaelic events 
such as the Royal National Mòd, provincial Mòds 
and Celtic Connections. There are a number of 

https://www.skillsdevelopmentscotland.co.uk/media/44717/gaelic-language-executive-summary-lb-180511.pdf
http://www.learngaelic.net/
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cultural and arts agencies such as Feisean nan 
Gaidheal, Gaelic Books Council and Tobair and 
Dualchais which further promote and encourage 
the use of Gaelic language within creative 
industries. 

Gaelic in SDS 

SDS operates from a network of public access 
centres and partner delivery sites, with regional 
and national headquarter locations. Our network 
extends into areas identified as having higher 
numbers of Gaelic speakers in the North, West 
and Glasgow as well as areas where Gaelic usage 
and Gaelic medium education is low or 
developing. Our national coverage places SDS in 
a strong position to support activity in traditional 
Gaelic speaking areas and encourage the uptake 
and usage of Gaelic where interest levels are less 
established. 
 

The Guidance on Gaelic Language Plans1 enables 
‘the development of Gaelic Language Plans that 
are reasonable and proportionate according to the 
particular circumstances of individual local 
authorities.’  
 
As such, we prioritise implementing our actions in 
areas with a more established and visible Gaelic 
community and culture - that is in communities 
where 20% or more of the population use Gaelic 
and where Gaelic medium education is being 
delivered - and give less priority in areas where 
that is not the case.  

 
1 Bòrd na Gàidhlig, Guidance on Developing Gaelic Language Plans, 

2007. 

Our work in schools 

SDS delivers face-to-face Careers Information 
Advice and Guidance (CIAG) in all of Scotland’s 
publicly funded secondary schools, as well as 
creating appropriate materials for teachers and 
practitioners to use with older primary school 
children (P5-P7). Further information on our CIAG 
school service offer can be found on our website.  
 
SDS recognises its responsibility to deliver Gaelic 
language products and services through schools 
which will develop and enhance the Career 
Management Skills of Gaelic-speaking children 
and young adults.  

In 2018/2019 there were 10,169 children in Gaelic 
medium education and Gaelic learner education in 
Scotland. A breakdown of figures is shown in 
Table 1 & 2.2.  

Table 1 

Gaelic 
Medium 
Education in 
Scotland 
(2018-19) 

No. of 
Delivery 
Locations 

No. of 
Teachers / 
Staff 

No. of 
children / 
pupils 

Age 0-3  60 99 
931 

(approx) 

Nursery  56 110 FTE 
1,078 

(expected) 

Primary  60 204 FTE 3,471 

Secondary  34 
117 FTE 

(delivering 
19 subjects) 

1,423 

3 Bord na Gaidhlig, 2019 

Table 2 

Gaelic 
Learning 
Education 
in 
Scotland 
(2018-19) 

No. of 
Local 

Authority 
Areas 

No. of 
Delivery 

Locations 

No. of 
Teachers 

/ Staff 

No. of 
children 
/ pupils 

Secondary  7 29 56 FTE 3,266 

 
Following the publication of the Education 
(Scotland) Act 2016, SDS has continued to liaise 
with BNG to understand their ambitions for the 
expansion and development of Gaelic medium 
Education and Gaelic learner education, and to 
determine how our services can best support their 
work. 
 
Our work with employers 

We promote the benefits of Gaelic, and individuals 
with Gaelic language skills, to employers and other 
stakeholders through briefings, attendance at 
employer engagement events and other forums 
which are deemed applicable.  
 
We also work with employers across specific 
sectors including Tourism, Creative Industries, 
Early Years and Childcare, and Health and Social 
Care. For instance, SDS works in partnership with 
Sabhal Mòr Ostaig and the University of Highlands 
and Islands (UHI) to deliver Foundation 
Apprenticeships in Creative and Digital media in 
the Gaelic language. 
 
By continuing to develop our evidence base for the 
Gaelic language labour market, we help ensure 
that employers can attract the high quality Gaelic 
language skills they need. 

 

https://www.skillsdevelopmentscotland.co.uk/what-we-do/scotlands-careers-services/our-careers-service-in-schools/
http://www.legislation.gov.uk/asp/2016/8/contents/enacted
http://www.legislation.gov.uk/asp/2016/8/contents/enacted
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Links to Local and Regional Frameworks  

SDS interacts with local and regional frameworks 
(including in relation to Gaelic) in a number of 
ways. This includes: 

• Working closely with local and regional 
partners, including educators, community 
planning partnerships, regional economic 
partnerships and others, to identify and 
achieve shared goals.  

• Engaging with regional economic partnerships, 
including City Deals, to support decision 
making in local skills provision 

• Undertaking work with other enterprise and 
skills bodies to achieve the best outcomes for 
all our customers at a national, regional, and 
local level. 

Mainstreaming Gaelic 

Our contribution to the development areas 
identified in the NGLP will be primarily made 
through implementing the actions in our plan.  
However, there are opportunities to promote and 
develop the language through our existing day-to-
day service delivery. We will continue to identify 
areas where Gaelic can be proactively 
incorporated, and the priorities of the NGLP 
initiated, through our wider work as an 
organisation. This corresponds to the 
normalisation principle which aims to include 
Gaelic as an everyday part of life in Scotland. 

Internal Gaelic Capacity Audit 

SDS conducted an internal Gaelic language 
survey of its employees in January/February 2020. 
The survey benchmarked the level of Gaelic skills, 
awareness and interest across our organisation.  
 
The online survey was promoted to all SDS 
colleagues through our weekly e-bulletin, intranet 
and Yammer.  
 
The response rate to the survey was 15% (247 
employees). Responses were obtained from every 
SDS region, including from individuals who do not 
have fixed locations. Key findings from the results 
include: 

• 16% of respondents said they would describe 
themselves as having Gaelic language skills.  

• The majority of Gaelic speakers are aged 16-
24 years old; however, respondents aged 35 
and above also represented a significant 
proportion of Gaelic speakers within SDS 

• There are more Gaelic speakers in CIAG 
Operations (19%) than other areas of SDS 
(11%). 

• 43% of participants use Gaelic at least once 
per month.  

• 54% of respondents stated that they were 
interested in developing their Gaelic language 
skills 

• 56% of respondents were interested in a 
Gaelic Awareness Day in the future. 

• Respondents said they were interested in both 
online and in-person learning opportunities to 
enhance their Gaelic skills. 

 

These survey results will help us to shape and 
deliver both our internal and external Gaelic 
services going forward and provide an effective 
way to identify Gaelic language training needs and 
opportunities for SDS employees.  
 
A full report of SDS’ 2020 Gaelic Language Survey 
can be obtained on request. 

Consultation on the draft Gaelic Language 
Plan 

The 2005 Act requires a public body to bring the 
preparation of its GLP to the attention of all 
interested parties.  
 
Our draft plan was available on the SDS website 
for six weeks from 11 September 2020. It was 
promoted through SDS social media channels and 
distributed via email to key stakeholders. The 
public were also invited to comment on the draft 
through email or phone. 
 
  

https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23.pdf
https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23.pdf
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3. Key Principles 
 

This plan documents our programme of activity for 
the period 2020-23. It demonstrates a strong 
cross-organisational strategic and operational 
commitment to the key principles of the NGLP:  

• Equal respect – We will ensure that where 
Gaelic delivery is included as part of our 
operations and services, it is of an equal 
standard and quality as delivery provided in 
English.    

• Active offer – We will ensure that our Gaelic 
language services are accessible to both our 
employees and the public, and that Gaelic 
customers are made aware of the services 
available to them.  

• Mainstreaming – We will ensure that 
opportunities for the public and our staff to use 
Gaelic are normalised, in support of the NGLP 
aim that Gaelic is used more often, by more 
people and in a wider range of situation. 

 
 
 
 
 
 
 
 
 
 
 
 
 

4. Plan Commitments 
 

High Level Commitments 

BNG has three high level aims. They are: 

• Increasing the use of Gaelic  

• Increasing the opportunity for people to learn 
Gaelic  

• Promoting a positive image of Gaelic 
 

Under these, eleven high-level commitments, have 
been determined as the key priorities for SDS in 
support of the current NGLP. Actions against 
these commitments are detailed in pages 8 to 11. 

We recognise that these are extraordinary times. 
The importance of supporting those at risk of 
losing their jobs, retaining people in work, and 
providing the skills our businesses and economy 
needs, has never been greater. In line with our 
Interim Letter of Guidance, we are prioritising 
meeting the emerging fiscal, economic and social 
challenge of Covid-19 and the recovery phase that 
will follow.  
 
While we remain committed to the implementation 
of our GLP 2020-23, it is likely that our priorities 
(and associated timescales) for Gaelic may be 
impacted by current circumstances. Conversely, 
there may also be opportunities for enhanced 
Gaelic service delivery in the context of our 
revised Covid-19 service offer.  
 
 

Corporate Service Aims 

In addition to the SDS-specific High-level Aims, 
BNG has developed a set of standardised 
Corporate Service Aims, based on their 
experience of approved GLPs to date, that public 
bodies are required to implement. These aim to 
standardise key Gaelic services over time across 
the public sector.   
 
Prior editions of SDS’ GLP show incremental 
progress towards the delivery of the Corporate 
Service Aims. Our current progress against these 
aims/planned future activity is detailed in pages 12 
to 15. 
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High Level Commitments 

 

1 Increasing the use of Gaelic 

Action Current practice Future action required Outcomes 
Target 
Date 

Responsibility 

1.1 All commitments from the previous 
edition of SDS's Gaelic Language Plan which 
remain within its remit will be carried forward 
and delivered. 
 
 

SDS’ ongoing 
commitments from 
the previous 
iteration of its 
Gaelic Language 
Plan will be 
continued to the 
third iteration of the 
Plan. 

Monitor the status of 
actions which remain 
outstanding from the 
second iteration our GLP. 
 
 

Commitments from previous plans 
continue to be delivered 

2020-23 GLP 
Implementation 
& Monitoring 
Group 

1.2 Use the priorities from the Scottish 
Government-led initiative, Gaelic – a Faster 
Rate of Progress, as a framework for 
delivering on the following:   

• Recognise the importance of Gaelic as a 
skill through the Regional Skills 
Investment Plans and Gaelic promotional 
activity in the following:   
o Tourism, Food & Drink and Heritage 

(led by HIE)  
o Childcare & Early Years (led by SDS)  
o Creative industries (led by HIE)  
o Public bodies with a Gaelic language 

plan 

SDS has been 
involved in the 
government’s Faster 
Rate of Progress 
initiative since 
August 2018. 
Responsibility for 
the Economy and 
Skills workstream of 
the initiative is 
shared between SDS 
and HIE. 

Establish synergies and 
shared activities between 
SDS, HIE and learning 
providers in promoting 
and expanding key sector 
Gaelic activity while 
taking into account the 
impact of Covid-19 on 
sectoral activity. 
 
Develop partnership 
opportunities with other 
public bodies, with a view 
to them becoming key 
employers and champions 
of Gaelic related work-
based learning. 

SDS priorities, as set out in the 
Scottish Government’s – A Faster 
Rate of Progress initiative, are 
delivered. 

2020-23 Skills Planning, 
CIAG Delivery 
and National 
Training 
Programmes 

1.3 Ensure the recently developed Gaelic skills 
evidence base (Labour Market Information) is 
shared and utilised by practitioners and 
employers who have a key role in the delivery 
of Career Education. This includes SDS CIAG 
staff, and across the range of industry and 
sector engagement activities undertaken by 
SDS and its partners. 
 

SDS uses this 
information to 
inform sectoral 
discussions with 
employers, and to 
inform its work in 
relation to the 
government’s Faster 
Rate of Progress 
initiative.  

SDS to work with 
Scotland’s other 
enterprise agencies to 
promote the benefits that 
Gaelic has on the Scottish 
economy 

Gaelic Labour Market Information is 
shared, utilised and promoted by SDS 
staff across the business 

2020-22 Skills Planning, 
CIAG Delivery 
and National 
Training 
Programmes 

https://www.skillsdevelopmentscotland.co.uk/media/42063/sds-gaelic-language-plan-english-version.pdf
https://www.skillsdevelopmentscotland.co.uk/media/42063/sds-gaelic-language-plan-english-version.pdf


 

 

 
 
 

 
 
 
 
 
 
 
 

2 Increasing the learning of Gaelic  

Action Current practice Future action required Outcomes 
Target 
Date 

Responsibility 

2.1 Continue to embed Gaelic skills in 
work-based learning pathway 
expansion including Foundation, Modern 
and Graduate apprenticeships.   
 

Gaelic is incorporated into 
some work-based learning 
programmes.  

Ensure further 
development of Gaelic into 
relevant work based- 
learning programmes (both 
traditional and online, 
depending on our ability to 
deliver in the light of 
Covid-19. 

Gaelic is embedded across 
more work-based learning 
frameworks  

2020-2023 CIAG Delivery, 
National Training 
Programmes and 
FA/GA team  

2.2 Develop a Gaelic module for inclusion 
within the Hospitality Modern 
Apprenticeship framework. 

SDS contributed to the 
formation of the Gaelic 
Tourism Strategy and is 
represented on the Visit 
Scotland Gaelic Tourism 
Strategy Group. 
 

Work with partners in the 
Gaelic Tourism Strategy 
Group to develop a Gaelic 
module for inclusion into 
the framework 

Gaelic module developed and 
made available for inclusion 
within the Hospitality Modern 
Apprenticeship framework. 

2021-2022 Skills Planning, 
CIAG Delivery and 
National Training 
Programmes 

2.3 Through engagement with the Gaelic 
Tourism Strategy Group, develop 
guidance for the tourism industry on the 
potential value added by Gaelic speaking 
/Gaelic aware staff. 

As above Work with partners to 
develop guidance for 
tourism industry  

Guidance for tourism industry 
on the value add of Gaelic for 
staff developed and published  

2021-2022 Skills Planning 
and CIAG Delivery 

2.4 Develop a Career Long Professional 
Learning (CLPL) module for teachers in 
Gaelic. 

A suite of resources was 
developed and made 
available for teachers 
delivering Gaelic medium 
education and Gaelic 
learner education to use 
e.g. lesson inserts. 

Gaelic CLPL module for 
teachers developed in 
partnership with Education 
Scotland. 

CLPL Gaelic module developed 
for teachers 

2022 CIAG Delivery 
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3 Promoting a positive image of Gaelic  

Action Current practice Future action required Outcomes 
Target 
Date 

Responsibility 

3.1 Working with 
agency partners, 
co-ordinate a 
joint approach to 
engaging training 
providers, 
employers and 
individuals on the 
value of Gaelic 
language skills.  

Where opportunities 
present, SDS actively 
promotes the value of 
Gaelic language skills 
to training providers, 
employers and 
individuals.  

To the extent that we are able, SDS will: 

• work with partners to develop a co-ordinated approach to 
communicating the value and benefits of Gaelic language skills.  

• Increase the promotion of Gaelic to both individuals and 
businesses across SDS’ social media platforms. This includes, 
for example, the promotion of SDS Gaelic products and 
services and those offered by partner organisations.  

• Ensure that Gaelic is reflected in SDS’ choice/use of customer 
case studies across its digital platforms, corporate publications 
and marketing materials. 

• Promote Gaelic work-based learning opportunities during 
Scottish Apprenticeship Week, particularly in locations where 
Gaelic is already the language of the workplace. 

• Continue to work with relevant stakeholders to further 
promote Gaelic medium training and career guidance. 

Training providers, 
employers and 
individuals have a 
better 
understanding of 
the value and 
benefits of Gaelic 
language skills. 
 

2020-2023 CIAG Delivery 
and Marketing & 
Communications 

3.2 Review and 
enhance SDS’s 
Gaelic service 
offer for 
customers 

SDS currently offers 
one-to-one CIAG 
sessions in accordance 
with Government 
Public Health 
Guidelines. This offer 
is available face-to-
face in Gaelic in the 
Western Isles Council 
and can be facilitated 
nationally via 
technology where 
requests are made by 
Gaelic speakers.  

Consider how new or revised services developed in response to 
Covid-19 could increase the reach of our CIAG offer for Gaelic 
speakers. 
 
Evaluating SDS’s current suite of Gaelic resources in order to better 
understand the needs of Gaelic audiences. This includes how 
resources are being utilised, and their usefulness and effectiveness. 
Best use of resources/gaps in provision will be identified.  
 
Streamlining the range of Gaelic resources available to stakeholders. 
Following an evaluation exercise with input from partners, SDS will 
develop/refine its materials for employers, schools, pupils, teachers, 
parents and SDS staff. It has been agreed that a range of partners 
including HIE, MG Alba, BNG, Sabhal Mor Ostaig, SQA and local 
authorities. 
 
Explore the potential of developing national Gaelic opportunities 
through SDS’ Young Talent Programme. 

In line with 
demand, SDS’ (and 
partners) services 
and resources are 
enhanced to meet 
the needs of Gaelic 
speakers.  
 
Duplication of 
service provision 
across Scotland is 
reduced.  
 

2020-23 CIAG Delivery 
and Marketing 
and 
Communications 

3.3 Support 
Springboard to 
develop Gaelic 
hospitality 
ambassadors. 

A range of Gaelic 
resources have been 
developed to support 
schools, teachers, 
parents, employers 
and individuals.  

Support Springboard to develop Gaelic Hospitality Ambassadors via 
the Gaelic Tourism Strategy Group. 

Gaelic hospitality 
ambassadors are 
created 

2021/2022 Skills Planning 
and CIAG 
Delivery 
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Corporate Service Aims  

Aim Current Practice Future action required Desired Outcome 
Target 
Date 

Responsibility 

Status 

SDS has a Gaelic Logo/Brand 
agreed with BNG 

Action on renewal Logo and brand 
Render the corporate logo and branding in 
both Gaelic and English at the first 
opportunity and as part of any renewal 
process. The logo should demonstrate 
equal prominence for both languages. 

On 
renewal 

Facilities and 
Communication & 
Marketing 

SDS has signage with priority 
given to areas where at least 
20% of population uses Gaelic 

Action on Renewal Signage 
Prominent signage will include Gaelic and 
English as part of any renewal process. 

On 
renewal 

Facilities and 
Communication & 
Marketing 

Communicating 
with the Public 

SDS actively encourages Gaelic-
speaking customers to make 
contact in Gaelic. The 
organisation has a procedure in 
place to ensure that 
communications received in 
Gaelic are answered in Gaelic.  
The Gaelic Development Officer 
regularly receives and responds 
to correspondence in Gaelic. 

Dealt with on an ‘as and when’ 
basis 

Promotion 
Positive message that communication from 
the public in Gaelic is always welcome. 

Ongoing CIAG Delivery and 
Communications 
& Marketing 

SDS actively encourages Gaelic-
speaking customers to make 
contact in Gaelic. The 
organisation has a procedure in 
place to ensure that 
communications received in 
Gaelic are answered in Gaelic.  
The Gaelic Development Officer 
regularly receives and responds 
to correspondence in Gaelic. 

Dealt with on an ‘as and when’ 
basis 

Written Communication 
Written communication in Gaelic is always 
accepted (post, email and social media) 
and replies will be provided in Gaelic in 
accordance with the general policy. 

Ongoing CIAG Delivery and 
Facilities 

SDS do not have a formal 
procedure for this although 
staff with Gaelic Skills regularly 
answer phones and talk to 
clients in Gaelic. 

SDS will formalise a procedure to 
ensure that Gaelic speaking staff 
are encouraged to converse via 
telephone and promote this 
service to the public in areas 
where Gaelic is widely used. 

Reception and phone 
Where Gaelic speaking staff can provide 
this service, they are supported to do so, 
and the service is promoted to the public. 

2020 CIAG Delivery and 
Communications 
& Marketing 

SDS regularly hold events where 
delivery is in Gaelic and English 
such as Careers events. 

SDS will continue to hold events 
where delivery is in Gaelic and 
English. 

Public meetings 
Opportunities to hold public meetings 
bilingually or in Gaelic are regularly 
explored and promoted. 

Ongoing CIAG Delivery and 
Communications 
& Marketing 
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Aim Current Practice Future action required Desired Outcome 
Target 
Date Responsibility 

Information 

SDS currently produce news 
releases in Gaelic and English 
for Gaelic related stories. 

High profile news releases and all 
news releases related to Gaelic 
are already circulated in both 
Gaelic and English. 

News releases 
High profile news releases and all news 
releases related to Gaelic are circulated in 
both Gaelic and English. 

Ongoing Communications 
& Marketing 

SDS regularly communicates 
details of Gaelic events/issues 
via social media.  An SDS North 
Twitter page has been set up 
where Gaelic content is 
regularly posted.  

A twitter account will be created 
for SDS’ Gaelic Development 
Officer to regularly communicate 
content in Gaelic.  

Social Media 
Gaelic content distributed regularly 
through social media, guided by the level 
of actual and potential users 

2020 Communications 
& Marketing 

SDS has made progress in this 
area to date. The organisation 
plans to review and update its 
current web resources and add 
further Gaelic content over the 
third edition of its GLP 

More Gaelic content to be 
produced on SDS’s websites 
during the duration of its third 
GLP. Content aimed in areas 
where there is most demand such 
as careers profiles, case studies 
and content in relation to work-
based learning and SDS’ CIAG 
offer.  
 
SDS will continue to utilise its 
partnerships to create Gaelic job 
profile video content, and more 
broadly, carry out a review of its 
awareness raising and 
promotional activity which 
engages users in Gaelic content.  

Website 
Gaelic content should be available on the 
public authority’s website, with emphasis 
given to the pages with the highest 
potential reach. 

2021 CIAG Delivery and 
Communications 
& Marketing 

SDS produces corporate 
publications in Gaelic. 

Where determined, produce 
corporate publications in both 
Gaelic and English 

Corporate Publications 
Produced in Gaelic and English, with 
priority given to those with the highest 
potential reach. 

Ongoing CIAG Delivery and 
Communications 
& Marketing 

SDS ensures that translators are 
reputable and produce work of 
a high standard. 

This is monitored on an ongoing 
basis. 

Language utility 
A process is in place to ensure that the 
quality and accessibility of Gaelic language 
in all corporate information is high. 

Ongoing Corporate Affairs 
and CIAG Delivery 

SDS regularly attend events 
where delivery is in Gaelic and 
English.  

Opportunities are regularly 
reviewed for opportunities to 
deliver public exhibitions 
bilingually i.e. online Gaelic 
Careers Event during 2020/21. 

Exhibitions 
Opportunities to deliver public exhibitions 
bilingually or in Gaelic should be explored 
on a regular basis, with priority given to 
those with the highest potential impact. 
 

Ongoing CIAG Delivery and 
Communications 
& Marketing 
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Aim Current Practice Future action required Desired Outcome 
Target 
Date Responsibility 

Staff 

Gaelic Skills Survey carried as 
part of each iteration of each 
plan 

Internal audit has been 
undertaken 

Internal audit 
Conduct an internal audit of Gaelic skills 
and training needs through the life of each 
plan. 

Achieved CIAG Delivery, 
Evaluation & 
Research and 
Communications 
& Marketing 

Information on SDS Gaelic 
Language Plan is currently not 
included in new staff inductions.  

Details of SDS Gaelic Language 
Plan to be included in new staff 
inductions. 

Induction 
Knowledge of the public authority’s Gaelic 
language plan included in new staff 
inductions 

2021 CIAG Delivery and 
Human Resources 

SDS staff are given 
opportunities for Gaelic learning 
if appropriate to their role and 
are briefed on Gaelic related 
events and activities through 
existing communication 
channels. 

SDS to look at Gaelic learning for 
staff and in which instances it can 
accessed.  

Language training 
Gaelic language skills training and 
development offered to staff, particularly 
in relation to implementing the public 
authorities' Gaelic language plan. 

2021 CIAG Delivery and 
Human Resources  

SDS staff have the opportunity 
to attend Gaelic awareness 
sessions. During the last 
iteration of SDS plan, awareness 
sessions were held throughout 
the country. 

Further awareness sessions for 
staff to be held during the 
duration of the plan. 
 
Developing an internal Gaelic e-
learning module for SDS staff and 
explore the potential of a multi-
agency approach to do this. 

Awareness training 
Gaelic awareness training offered to staff, 
with priority given to directors, board 
members, councillors and staff dealing 
directly with the public. 

2020-
2021 

CIAG Delivery and 
Human Resources 

Each vacancy is considered on 
its merits 

Undertaking more specific 
targeting of vacancies where 
Gaelic could be deemed as an 
essential/desirable skill   
 
Utilisation of staff with Gaelic 
Language Skills to assist where 
required. 

Recruitment 
Recognising and respecting Gaelic skills 
within the recruitment process throughout 
the public authority 

2021 CIAG Delivery and 
Human Resources  

Each vacancy is considered on 
its merits. 

More specific targeting of 
vacancies where Gaelic could be 
deemed essential/desirable. 

Recruitment 
Gaelic named as an essential and / or 
desirable skill in job descriptions in order 
to deliver the Gaelic language plan and in 
accordance with the BNG recruitment 
advice. 

Ongoing CIAG Delivery and 
Human Resources 

Each appropriate vacancy is 
considered on its merits. 
 

More specific targeting of 
vacancies where Gaelic could be 
deemed essential/desirable. 

Recruitment 
Bilingual or Gaelic only job adverts for all 
posts where Gaelic is an essential skill. 

Ongoing Human Resources 
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Aim Current Practice Future action required Desired Outcome 
Target 
Date Responsibility 

Gaelic Language 
Corpus 

The most recent Gaelic 
Orthographic Conventions are 
followed in relation to all 
written materials produced by 
SDS. 

SDS constantly monitors develops 
to ensure it follows the most 
recent Gaelic Orthographic 
Conventions in its 
communications.  

Gaelic Orthographic Conventions 
The most recent Gaelic Orthographic 
Conventions will be followed in relation to 
all written materials produced by the 
public authority. 

Ongoing CIAG Delivery 

SDS currently seeks advice from 
Ainmean-Àite na h-Alba with 
regard to place names.  

Advice sought when required Place-names 
Gaelic place name advice from Ainmean-
Àite na h-Alba is sought and used. 

Ongoing CIAG Delivery 



 

 

5. Publication  

SDS will promote the publication of our plan as 
follows. 

Internally we will: 

• direct colleagues to the publication on our 
corporate website 

• provide details of the plan in Gaelic and 
English on our staff intranet 

• highlight to colleagues how aspects of the 
plan will be delivered and the opportunities 
that exist to get involved 

• undertake Skype calls for colleagues, 
through our Learning Academy, in order 
they can find out more about our GLP, and 
the importance of Gaelic in Scotland more 
generally. 
 

SDS will inform colleagues of their duties under 
the plan through regular internal 
communications, line managers and team 
meetings. 

Externally we will: 

• Publish the plan in both Gaelic and English 
on our website 

• issue a bilingual press release announcing 
the plan 

• arrange media interviews to promote the 
plan 

• publicise the plan through a variety of social 
media platforms 

• distribute copies of the plan to key 
stakeholders in the public, private and third 
sectors 

• make hard copies available on request 
 
SDS has guidance notes on its obligations for 
all those delivering services on its behalf. SDS 
will inform its partners, stakeholders and 
suppliers through our terms and conditions of 
any actions they must be aware of/undertake in 
relation to our plan. 
 

6. Monitoring the Plan 

Ongoing monitoring of approved GLPs is a 
requirement of the Gaelic Language (Scotland) 
Act 2005.  
 

Links to the National Performance 
Framework 
 
SDS recognises that, through the social, 
economic and educational benefits it brings, 
Gaelic contributes to achievement of 
Scotland’s ambitions, as defined in the 
National Performance Framework.  
 
As one of Scotland’s enterprise agencies, we 
will continue to promote both this recognition, 
and the contribution that Gaelic makes to our 
national outcomes, including: the economy, 
education, young people, on tackling inequality, 
on communities, on a fair and inclusive national 
identity and on the quality of public services. 
Corporate reporting within SDS is aligned to 
the National Performance Framework.  
 

GLP Implementation and Monitoring 
Group 
 
SDS has constituted a GLP Implementation 
and Monitoring group.  This is a cross-business 
group of colleagues who were consulted in the 
development of this plan. The group will meet 
four times a year to review progress against 
the aims of the plan. Where relevant, 
colleagues on the group will feedback 
information to their teams on our progress 
against our commitments. 
 
 
 
 
 
 

Annual Monitoring Report  
 
We will also produce a monitoring report 
annually, from 12 months after the date of the 
plan’s approval and each year thereafter. This 
report will be submitted to BNG and made 
available to the public. Our annual GLP 
monitoring report will also be shared with staff 
through our internal communication channels. 
 

Resourcing the Plan 

The majority of activities outlined in this plan I 
will be, or have already been, incorporated and 
resourced through SDS’ budgets agreed with 
its sponsor, Scottish Government.  External 
funding may be sought for individual projects 
such as the creation of Gaelic marketing 
materials, digital resources and additional 
Gaelic resources for staff learning and staff 
awareness/training. N 
 

Overall responsibility for the Plan 

Ultimate responsibility for ensuring this plan is 
delivered lies with the SDS Chief Executive 
Officer. He can be contacted as follows:  
 

Damien Yeates 
Chief Executive Officer 
Skills Development Scotland 
Monteith House 
11 George Square 
Glasgow 
G2 1DY  
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Day-to-day responsibility for the Plan 

The senior officer with operational 
responsibility for overseeing preparation, 
delivery and monitoring of our Gaelic Language 
Plan is the Head of Operations (North Region) 
for SDS: Anthony Standing.  The Gaelic 
Development Officer has day-to-day 
responsibility for the delivery and monitoring of 
the SDS GLP.  Queries regarding the day-to-
day operation of the plan should be addressed 
to: 
 
Derek Mackenzie 
Gaelic Development Officer 
Skills Development Scotland 
1-5 Church Street 
Inverness  
IV1 1DY 
derek.mackenzie@sds.co.uk 

While certain SDS colleagues have more 
responsibility for the upkeep and 
implementation of our GLP, all colleagues have 
a positive contribution to make to the delivery 
of its commitments.   

 

mailto:derek.mackenzie@sds.co.uk

