
 

RCI0411v1 

 

 
Redrock: streamling document management through a supported business 
 
Making a difference to the economy, the environment and the community is part of 
everyday working life at Skills Development Scotland (SDS). 
 
To support this we’re commited whenever possible to working with supported businesses.  
These are organisations where more than 50 per cent of the workers are disabled and are 
unable to take up work in the open labour market because of the nature or severity of their 
disability. 
 
Here, we learn about the success of SDS’s first contract with a supported business. 
 
Streamlining documents through a supported business 
 
In 2013, SDS went through a relocation programme that affected all of its Glasgow offices. 
Due to space restrictions, the HR team needed to digitise around 1,800 records.  
 
It was estimated that up to 250,000 images would need to be scanned in a secure format 
that could be integrated into SDS’s electronic document system in the future. Following a 
mini competition issued under Lot 2 of the Scottish Procurement’s Framework for 
Supported Businesses, the contract was awarded to Redrock. 

Redrock was set up in October 2012 by the senior management team of Remploy Office 
Fulfilment with the aim of providing employment for disabled workers, particularly former 
Remploy workers.   

The company, which already employs over 40 disabled people in three sites across the 
UK, used their expertise in document management to create a bespoke proposal that 
covered all aspects of SDS’s needs - from initial scoping and project management to 
interim storage, digitisation, indexing and secure disposal of hard copies.  

As soon as the contract was awarded on 28 October 2013, Redrock employed four 
disabled people at its secure site in Hillington, Glasgow and arranged for collection of all 
the documents within scope so that SDS had one less item to deal with while re-locating.  

Redrock also supplied SDS with a ‘Scan on Demand’ service during the project - where 
any records held at the company’s site that had not been digitised could be scanned and 
returned within 24 hours. Digitised images were provided to SDS on a series of secure, 
encrypted Hard Drives throughout the project to enable SDS to both audit the images and 
import into their own system.  

Thanks to Redrock’s robust solution, SDS was able to complete the relocation of the HR 
team without the hard copy files. All digital images were provided on a final hard drive and 
Redrock was authorised to destroy all hard copies.  
 
The value of the contract was originally £22,000 but thanks to some advance preparation 
by SDS and Redrock’s innovative solution, costs were reduced to £11,000. Other benefits 



include the ability to quickly access records securely through our internal systems, 
reduction in paper files and storage and better use of our office space.   
 
Adrian Edgington, Commercial Director of Redrock, found working with SDS to be an 
“excellent experience” and says that “both parties benefitted from clear lines of 
communication and agreement to a shared plan.” 
 
As a result of this project, Redrock has expanded its team in Scotland and has retained 
the services of everyone employed to carry out the SDS contract. 
 
SDS is delighted with the results of the work conducted by Redrock and would encourage 
other public sector organisations to consider using Supported Businesses where possible. 
 
 
For further information, please contact Susan McPherson or Bryce Redford in the Central 
Procurement Team. 
 
For more details on Redrock, please contact Adrian Edgington on 0844 863 0250 or visit 
the website. 
 
Details of the supported businesses framework are available on the Scottish 
Government’s website. 
 


